[image: image1.jpg]



[image: image31.png]







United Nations Development Programme

	Project title:  Fourth National Communication and Third Biennial Update Report under the UNFCCC

	Country:  Bosnia and Herzegovina
	Implementing Partner:  Ministry of Spatial Planning, Construction, and Ecology of the Republika Srpska (RS).
	Management Arrangements: National Implementation Modality (NIM) 

	UNDAF/Country Programme Outcome: By 2019, legal and strategic framework enhanced and operationalized to ensure sustainable management of natural, cultural and energy resources

	UNDP Strategic Plan Outputs: 
1.3 - Solutions developed at national and sub-national levels for sustainable management of natural resources, ecosystem services, chemicals and waste.
1.4 - Scaled up action on climate change adaptation and mitigation across sectors which is funded and implemented.
1.5 - Inclusive and sustainable solutions adopted to achieve increased energy efficiency and universal modern energy access (especially off-grid sources of renewable energy).
2.5 - Legal and regulatory frameworks, policies and institutions enabled to ensure the conservation, sustainable use, and access and benefit sharing of natural resources, biodiversity and ecosystems, in line with international conventions and national legislation.
The Project directly responds to at least one area of the UNDP development work: 1. Sustainable Development Pathways.  

	UNDP Social and Environmental Screening Category:  Low
	UNDP Gender Marker: 2 

	Atlas Project ID/Award ID number: 00105090
	Atlas Output ID/Project ID number: 00106366

	UNDP-GEF PIMS ID number: 6136
	GEF ID number: 9877

	Planned start date: 21 December 2017
	Planned end date: 21 December 2021

	LPAC date:  20 November, 2017

	Brief project description: This project aims to assist Bosnia and Herzegovina in the preparation and submission of its Fourth National Communication (FNC) to the Conference of the Parties to the UNFCCC and its Third Biennial Update Report, so as to fulfil its obligations to the Convention under Decision 17 / CP. 8, decision 2/CP17 and other related guidance. The FNC will update and strengthen information related to the national circumstances and institutional arrangements, constraints and gaps, national greenhouse gas Inventory, vulnerability to climate change and steps taken to adapt to climate change, mitigation actions and domestic Monitoring, Reporting and Verification (MRV) system and information on public awareness, education, training, systematic research and observation, and technology transfer. The project will also increase capacity of entity and state level governments to respond to international environmental obligations by strengthening and giving continuity to the institutional and technical capacity development that has been initiated and sustained by the National Communications and Biennial Update Reports processes to date. 

	Financing Plan

	GEF Trust Fund 
	852,000.00 USD

	UNDP TRAC resources
	0

	Cash co-financing to be administered by UNDP
	0 

	(1) Total Budget administered by UNDP 
	852,000.00 USD

	Parallel co-financing (all other co-financing that is not cash co-financing administered by UNDP)

	UNDP 
	0

	Government: Ministry of Foreign Trade and Economic Relations of Bosnia and Herzegovina
	45,000.00 USD

	Government: Ministry of Environment and Tourism of the Federation of Bosnia and Herzegovina
	45,000.00 USD

	Government: Ministry of Spatial Planning, Civil Engineering and Ecology of Republika Srpska
	45,000.00 USD

	Government: Department for Spatial Planning and Property Affairs of Brčko District
	45,000.00 USD

	(2) Total co-financing
	180,000.00 USD

	(3) Grand-Total Project Financing (1)+(2)
	1,032,000.00 USD 

	Signatures

	Signature: print name below

	Agreed by UNDP
	Date/Month/Year:


Table of contents 

61.
Situation analysis


82.
Strategy


82.1. Project rationale and theory of change


92.1.1. Lessons learned from previous experience


102.2. Country ownership


102.2.1. Stakeholder engagement, partnerships, and target beneficiaries


122.2.2 Synergies with other on-going or planned interventions


122.3. Project objective, outcomes, and outputs/activities


152.3.1. Activities for project implementation


252.4. Sustainability and Replicability


252.4.1. Gender Dimensions


262.4.2. South-South and Triangular Cooperation (SSTrC)


262.4.3. Knowledge management


272.5 Cost efficiency and effectiveness


283.
Project Results Framework:


354.
Total budget and workplan


395.
Management Arrangements


436.
Monitoring Framework and Evaluation


467.
M& E workplan and budget


488.
Legal Context




List of acronyms

	BD
	Brčko District

	BiH
	Bosnia and Herzegovina

	CC
	Climate Change

	CoP
	Conference of Parties

	EBRD
	European Bank for Reconstruction and Development

	EU
	European Union

	FBiH
	Federation of Bosnia and Herzegovina

	FBUR
	First Biennial Update Report

	FNC
	Fourth National Communication

	GEF
	Global Environmental Facility

	GHG


	Greenhouse Gas

	HMI
	Hydro-meteorological institutes

	INC
	Initial National Communication

	IPCC

	Intergovernmental Panel on Climate Change

	LEDS
	Low Emission Development Strategy

	LoE
	Letter of Agreement

	LUCF
	Land Use Change and Forestry

	MRV
	Measurement, Reporting and Verification

	NAMA
	National Appropriate Mitigation Actions

	NCSP
	National Communications Support Programme

	PA
	Project Assistant

	PM
	Project Manager

	RS
	Republika Srpska

	SNC
	Second National Communication

	SRES
	[IPCC] Special Report on Emissions Scenarios

	TBUR
	Third Biennial Update Report

	TL
	Team leader

	TNA
	Technology Needs Assessment

	TNC
	Third National Communication

	UNDAF
	United Nations Development Assistance Framework

	UNDP
	United Nations Development Programme

	UNEP
	United Nations Environment Programme

	UNFCCC
	United Nations Framework Convention on Climate Change

	WB
	World Bank

	WMO
	World Meteorological Organization


List of annexes
48Annex A. Multi Year Work Plan


52Annex B. Terms of Reference for Project Board, Project Coordinator, Project Manager, Project Assistant and other positions as appropriate


52ToR – Project Board


57Annex C. UNDP Social and Environmental and Social Screening Template (SESP)


64Annex D. UNDP Project Quality Assurance Report (to be completed by UNDP Country Office)


69Annex E. UNDP Risk Log (to be completed by UNDP Country Office)


76Annex F. Results of the capacity assessment of the project implementing partner and HACT micro assessment (to be completed by UNDP Country Office)


77Annex G. STANDARD LETTER OF AGREEMENT BETWEEN UNDP AND THE GOVERNMENT FOR THE PROVISION OF SUPPORT SERVICES


84Annex H. FINAL REPORT OF BOSNIA AND HERZEGOVINA NATIONAL COMMUNICATION’S / BIENNIAL UPDATE REPORT’S PROJECT




1. Situation analysis

Accomplishment of requirements defined under the United Nations Framework Convention on Climate Change (UNFCCC) is stated as a national priority listed in the UNDAF for Bosnia and Herzegovina (BiH). BiH became a member of the UNFCCC on December 6, 2000, and the Kyoto Protocol was ratified on April 22, 2008. Following the ratification of the UNFCCC, BiH has made a serious effort to establish appropriate political, institutional and legal frameworks to meet the commitments of the convention. Based on mutual agreement of both of the relevant institutions of the entities, the BiH Focal Point for the UNFCCC is the Ministry of Spatial Planning, Civil Engineering and Ecology of Republic of Srpska (RS). 

For successful implementation of Bosnia and Herzegovina’s obligations under the Convention, a BiH Climate Change Committee was formed. Subsequently, in accordance with the conclusion of the BiH Council of Ministers 66th session (held on May 16, 2002), a BiH Sub-Committee for Climate Change was established. Based on decisions of RS and FBiH governments, an Inter-entity environment body has been formed. This Body deals with environmental issues, which require consolidated approach of both entities. It also covers any other issues delegated to this Body by entities. This Inter-entity body is in charge for development of inter-entity environment protection plan.   

The Initial National Communication (INC) of BiH to the UNFCCC was submitted in 2010. Technical assistance and coordination was provided by UNDP BiH, following the guidance provided in “Instructions for the Preparation of National Communications of the Member Countries not Involved in Annex I to the Convention” (17/CP.8), the corresponding Operational Program of the GEF, and relevant documents from Bosnia and Herzegovina. A total of 45 domestic experts from 14 relevant areas were selected from a field of more than 200 candidates to work directly on the preparation of the document. The Project Board, which included the state and entity level governments, actively followed and supported the INC preparation process.

The Second National Communication (SNC) has been prepared using similar arrangements and the same comprehensive representation. The SNC was adopted by the BiH Council of Ministers on 08 Oct 2013, following its adoption by both entity governments. The SNC has advanced the state of climate modelling, impacts assessment, and policy analysis in Bosnia and Herzegovina, and has also established a measurement baseline for public awareness, as well as outlined key capacity needs. Furthermore, work on the SNC has enhanced the individual capacity of climate researchers in Bosnia and Herzegovina in government, academia, and NGOs, and has strengthened the organizational capacity of the UNFCCC focal institution in Bosnia and Herzegovina, namely - the Ministry of Spatial Planning, Civil Engineering, and Ecology of RS. Finally, the INC and the SNC have served as important sources of information for the country’s Climate Change Adaptation and Low Emission Development Strategy,  adopted by the Council of Ministers of BiH together with the SNC. This Strategy presents the first development Strategy in this field adopted by both entity governments and the Council of Ministers of BiH. This adoption does not only present a great success for UNDP, but it also sets a great precedent for BiH showing that things can be achieved if done in the proper participatory and bottom-up approach.

Support from the Global Environmental Facility has been received for the preparation of BiH’s First Biennial Update Report (FBUR) in order to fulfil new obligations resulting from the Cancun and Durban COP decisions related to the submission of national communications and biennial update reports. The Council of Ministers of BiH had adopted the FBUR on its 119th session at 21st  January 2015. Following its adoption by both entity governments, BiH submitted its first BUR to the UNFCCC on 12 March 2015.

The Third National Communication (TNC) has been prepared using similar arrangements and the same comprehensive representation. The TNC and SBUR have been adopted by the BiH Council of Ministers, following its adoption by both entity governments. It has been submitted to the secretariat of the Convention on 13 June 2017. The TNC has advanced the state of climate modelling, impacts assessment, and policy analysis in Bosnia and Herzegovina. Furthermore, work on the TNC has enhanced the individual capacity of climate researchers in Bosnia and Herzegovina in government, academia, and NGOs, and has further strengthened the organizational capacity of the UNFCCC focal institution in Bosnia and Herzegovina - the Ministry of Spatial Planning, Civil Engineering and Ecology of RS, as well as the two entity hydro-meteorological Institutes.

The preparation of the Second Biennial Update Report (SBUR) has been facilitated by UNDP and completed within the framework process of preparation of the TNC report; hence has undergone the same adoption procedure.  
Support from the Global Environment Facility is needed for the preparation and submission of the Fourth National Communication (FNC), as well as the Third Biennial Update Report (TBUR) in order to continue to develop existing technical and institutional capacity, to improve and enhance the scope and quality of the communication, and to continue efforts to integrate climate change into government activities. The FNC and TBUR project will build on findings and recommendations from previous NC and BUR work.

The FNC and TBUR are planned to be submitted to the UNFCCC by December 2021 (for the FNC) and December 2019 (for the TBUR).  
2. Strategy

2.1. Project rationale and theory of change
The overall project’s objective is to enable Bosnia and Herzegovina to prepare its FNC and TBUR to the Conference of Parties. Preparation of the FNC and TBUR will attain higher level change by contributing to the achievement of the national environmental objectives in several ways: (1) It will enhance the ability of Bosnia and Herzegovina to participate actively in addressing the global environmental threat of climate change; (2) It will further develop capacity in climate change-related research and analysis that can support effective environmental policies and provide important data related to environmental challenges to sustainable development in Bosnia and Herzegovina that go beyond climate change; and (3) It will provide improved information and analysis for policies in key areas, such as water resources, agriculture, etc. Specifically, the capacity development efforts under this project and its emphasis on disseminating the FNC and its findings to policy-makers will contribute to enhanced country’s legal and strategic frameworks for sustainable management of natural, cultural and energy resources (as stated under the Outcome 5 of UNDAF 2015-2019 for Bosnia and Herzegovina). Furthermore, this project will contribute to the Sustainable Development Goal (SDG) 13: Take urgent action to combat climate change and its impacts. Preparations of NCs represent an obligation of signatory countries of the United Nations Framework Convention on Climate Change and it represent a valuable insight into the efforts that countries are taking to integrate climate change measures to policies, strategies and planning. 

To achieve this desired change, the Project will support the country in data collection and reporting from the aspects of: (1) national circumstances and institutional arrangements in context of national communications; (2) assessment of progress towards mainstreaming climate change considerations into key development strategies and sector-based policy frameworks; (3) identification of constraints and gaps including assessment of financial, technology and capacity building needs and provision of recommendations for addressing those needs; (4) consolidation of other information relevant for the preparation of FBUR and FNC; (5) update of GHG inventory up to year 2017 and improvement of GHG inventory system; (6) in-depth vulnerability assessment, including recommended adaptation measures for priority sectors of socio-economic development and natural environment, risks of climate change, climate variability and extreme weather events; (7) assessment of sectors and interventions contributing to GHG emission reduction at the national level, using best practices and latest INDC; (8) support to the establishment of domestic Measurement, Reporting and Verification system.

One of the main project inputs towards the set objective is institutional capacity strengthening, which will be provided to targeted institutional beneficiaries in several ways. First, relevant institutions will be provided with the capacity enhancement trainings on mitigation analysis and modelling while young professionals from relevant institutions (whether government or scientific) engaged in climate change will be enabled for climate change negotiations. In order to increase capacities of relevant institutions to consider and track gender-disaggregated data and information related to climate change adaptation and mitigation, the project will conduct a study on different gender roles in adaptation and mitigation interventions at the community level, policy formulation and decision-making process. Through outsources assistance of recognized expert institutions from the European Union (EU), the project will capacitate hydro-meteorological institutes and statistical agencies at the entity level to apply 2006 IPCC guidelines and encourage their cooperation in data collection. Furthermore, the project will aim to improve GHG team composition, to improve existing Quality Assessment and Quality Control (QA/QC) praxis and procedure, to establish database of input data and emission factors used, and enable clear identification of possibilities for improvement and undertaking corrective actions.

Delivery of the set objective and tailored activities rests on the assumption that political support and consensus for the preparation process of national communications will continue while relevant institutions will be willing and able to share relevant data with the project team. When it comes to the risks, the project team have been identified following risks while the countermeasures / management responses have been identified accordingly (more information given in Annex E): 

· Government bodies do not pay sufficient attention to climate change issues due to other pressing concerns 

· Government institutions, public and private companies may be unwilling to provide data 

· Government institutions, public and private companies may be unable to provide data due to insufficient technical and human capacity.

· Lack of data to assess economic impact of climate changes.

2.1.1. Lessons learned from previous experience

The work on preparation of previous national communications increased the capacity to produce subsequent national communications that meet CoP guidelines, so the knowledge obtained from previous NCs will be used for writing FNC and TBUR and data will be used as baseline. 
However, previous experience revealed need for capacity strengthening and awareness raising which will be continued through teacher training, integration of climate change issues into educational curriculum at the primary, secondary, and post-secondary levels, and training for state- and entity-level officials. At the same time, it is necessary to work on promoting understanding of the importance of climate change, and a special task is to preserve the established system and capacity, as well as strengthening their values.
Furthermore, lack of data exchange and communication between institutions collecting data and governmental organizations have been identified as impediment in preparation of NCs. Current data on the environment, as well as statistical data more generally, are not shared between the entities, which prevents them from getting the complete picture of the links between development activities and environment quality or of indicators that could support and improve decision making. 
Previous experience also shown need for further and deeper inclusion of ministries of finance in the process of preparation the NCs in order to ensure its sustainability. Therefore, they will also be involved in project activities and information.
Having in mind achievements of previous national communications and recognized shortcomings, this Project will contribute to the mainstreaming and integration of climate change into country and sectoral development goals and enable the entity and state level government to respond to international environmental obligations by strengthening and giving continuity to the institutional and technical capacity development that has been initiated and sustained by the National Communications and Biennial Update Reports processes to date. 

2.2. Country ownership 
Authorities of Bosnia and Herzegovina and the various domestic stakeholders are very motivated to support and implement the project as GHG levels and climate change issues are becoming more and more prominent in various sectors and at the strategic level of the Country. Also, governments are very keen on keeping close relationship with researchers and broad stakeholders’ participation. Further integration of climate changes into sectoral strategies is seen as a way towards sustainable developments. 

The Implementing Partner for this project will be the BiH UNFCCC Focal Point, which is the Ministry of Spatial Planning, Construction, and Ecology of the RS. The project will be implemented in line with UNDP’s standard National Implementation Modality (NIM), with UNDP supporting the Implementing Partner as needed in the provision of procurement, recruitment and contracting processes upon request. The Implementing Partner, under close supervision of the UNDP BIH Country Office, will hold the overall responsibility for the production of outputs/implementation of the activities envisaged.
The Project Board will involve the representation of the Council of Ministers of BiH through the Ministry for Foreign Trade and Economic Relations of BiH, which oversees environmental issues at the country level. It will also include two entity-level ministries (the Ministry of Spatial Planning, Construction, and Ecology of RS and the Ministry of Environment and Tourism of FBiH), and the government of the Brčko District through its Department for spatial planning and property affairs.

2.2.1. Stakeholder engagement, partnerships, and target beneficiaries 

Apart from the institutions involved in the Project Board, several other state and entity level institutions will play a key role in the preparation of the FNC and the TBUR. The two entity-level hydro-meteorological institutes (HMIs) will play a key role in providing climate data and climate projections, as they are responsible for hydro-meteorological data collection. In the RS, the HMI is also tasked with the creation of a GHG inventory for that entity. The entity-level ministries responsible for environment (the Ministry of Physical Planning, Construction, and Ecology of RS and the Ministry of Environment and Tourism of FBiH) will play a key role in the elaboration of the GHG Inventories and in sectoral emissions projections and mitigation scenarios, as they are to be tasked with environmental monitoring. 
Furthermore, entity-level statistical institutes will have an important role as information providers for the GHG inventories. It will also be very important to support the close cooperation of the statistical agencies with the entity-level HMIs in order to move towards the systematic, ongoing collection of high-quality emissions data. As stated in the TNC, strengthening the capacity of the state-level Agency for Statistics and the entity-level statistical institutes to gather data for GHG inventories is very important. In the areas of GHG inventories and mitigation, in addition to the Ministry of Foreign Trade and Economic Relations of BiH and two ministries in charge of environment, the following sectoral ministries at entity level will also benefit from capacity strengthening activities under the FNC/TBUR project: the Ministry for Energy, Mining and Industry of the FBiH, the Ministry for Industry, Energy and Mining of the RS, the Ministry for Agriculture, Water Management of the FBiH, the Ministry of Transport and Communication of the FBiH, and the Ministry of Transport and Communications of the RS. These agencies will play a key role in providing data for the GHG inventory and for the development of mitigation scenarios. The technical staff from the above ministries will take part in capacity building activities for identification, preparation and implementation of mitigation actions for GHG emissions in their respective economic sectors, while decision makers will play a key role in prioritization of identified measures.  

Research institutions (the Agricultural Institute and the Economics Institute) and academia (the Faculties of Mechanical Engineering and Faculties of Sciences in both entities) will play a key role as strategic partners in the development of the mitigation scenarios, in particular assumptions regarding sector-specific mitigation plans and in updating the baseline scenario and other scenarios through 2050 based on the most recent available data. 
Private sector, civil society and academia will also have an advisory role in identification of mitigation actions and their environmental, social and economic impacts. Stakeholders from private sector include representatives of energy industry (hydropower plants); and the petrochemical, metallurgical, and mining industries. The civil society will be represented via dominant environmental NGOs in BiH and three chambers of commerce (one at the state level and two at the entity level).
In the area of adaptation, the energy and environment ministries, ministries for agriculture, water management and forestry and other organizations above will be involved in the collection of data and in capacity strengthening activities. In addition to those agencies, the following additional organizations will benefit from capacity strengthening activities and improved analysis: the Ministry of Trade and Tourism of the RS, the Ministry of Health of the FBiH and the Ministry of Health and Social Protection of the RS. 

Only an organized approach with involvement of all relevant stakeholders will ensure country’s ownership of the TNA process and will enable in-depth analysis of needed soft and hard technologies, barriers that prevent technology transfer, as well as assessment of policy, institutional and financial option to overcome these barriers. A TNA Committee, consisting of representatives of relevant institutions will be formed, not only to ensure political support during the TNA process, but also to reinforce TNA results beyond project duration. The Project will develop a tailored approach to attract the interest of existing bilateral and multilateral donors and financial institutions by involving them in the TNA process from the very beginning. TNA will be part of donor consultations meeting, which are held regularly in BiH. 

In addition to early involvement of policy makers to ensure political support to the TNA process and financiers’ community in order to have viable TNA results attractive to the financial sector, UNDP will hold consultations with different stakeholders (including financiers’ community) to define how the results of the TNA will be used to achieve concrete climate technology transfer. TNA and its outputs such as prioritized technologies and analyses of barriers to their transfer will provide a powerful decision-support tool for technology transfer managers, development planners in public and private sectors, investors etc. 

In line with the Doha work program, activities related to the Other Information sections of the FNC that support the implementation of Article 6 of the UNFCCC, in addition to the above listed ministries in charge of environment, will also involve the active participation of and enhance the capacity of the following agencies and organizations: faculties of sciences, faculties of mechanical engineering, the Ministry of Education and Culture of the RS and the Ministry of Science and Education of the FBiH.  

Finally, it is important to note that further and deeper inclusion of ministries of finance in the FNC/TBUR process is necessary to ensure its sustainability, and they will also be involved in project activities and information. The Fund for Environmental Protection and Energy Efficiency in the RS and the Fund of Environmental Protection of the FBiH, as financial institutions, will be involved in cost-benefit analysis of proposed measures and their prioritization.   

Having in mind the importance of responsible ministries (Ministry of Spatial Planning, Construction, and Ecology of Republika Srpska; Ministry of Environment and Tourism of Federation of BiH, Ministry of Foreign Trade and Economic Relations of BiH and Department of Spatial Planning and Property Affairs of Brčko District), these target groups will have a direct role in governing and project management through their involvement in the Project Board. 

2.2.2 Synergies with other on-going or planned interventions

As preparation of national communications is a continuous process, the project builds on previous experience occurred during the preparation of previous national communications. 

As previous national communications, this project is in synergy with on-going UNDP project “Disaster Risk Reduction Initiative in Bosnia and Herzegovina” whose objective is to support efforts to improve the disaster risk management framework with a special focus on strengthening of the resilience of local governments that are most directly affected by disasters and climate risks in Bosnia and Herzegovina. This project will represent a valuable source of information related to environmental challenges to sustainable development in Bosnia and Herzegovina that go beyond climate change and which can be utilized in future activities related to disaster risk reduction in BiH. 
2.3. Project objective, outcomes, and outputs/activities

The long term objective of the project is to assist Bosnia and Herzegovina in deepening the mainstreaming and integration of climate change into country and sectoral development goals and to enable the entity and state level governments to respond to international environmental obligations by strengthening and giving continuity to the institutional and technical capacity development that has been initiated and sustained by the National Communications and Biennial Update Reports processes to date. 

The immediate objective of the project is to assist Bosnia and Herzegovina in the preparation and submission of its Fourth National Communication to the Conference of the Parties to the UNFCCC and its Third Biennial Update Report; for the fulfillment of its obligations to the Convention under Decision 17 / CP. 8, Decision 2 / CP.17 and other related guidance.

The project is prepared in line with GEF-6 strategic focal area on climate change mitigation, objective CCM3 on fostering enabling conditions to mainstream mitigation concerns into sustainable development strategies. In particular, Program 5 of this objective aims to mainstream the integration of climate considerations into the national planning process and to help countries mainstream mitigation action in support of the 2030 Agenda for Sustainable Development and SDGs. 

The project expected outcomes are: 

1.1. National circumstances and institutional arrangements relevant to the preparation of the national communications on a continuous basis updated and described. 

1.2 Progress towards mainstreaming of climate change considerations into key development strategies and sector-based policy frameworks assessed.

1.3 Constraints and gaps identified; financial, technology, policy and capacity building needs assessed and recommendation for addressing the needs provided

1.4. Other information relevant for the preparation of FBUR and 4NC consolidated. The interventions will be guided by the principles of Doha Work Programme under Article 6 of the UN Framework Convention on Climate Change

2.1. Updated GHG inventory up to year 2017 and Improvement of GHG inventory system

3.1. In-depth vulnerability assessment, including recommended adaptation measures for priority sectors of socio-economic development and natural environment conducted; including risks of climate change, climate variability and extreme weather events

4.1. Using best practices and latest INDC, assessment of sectors and interventions contributing to GHG emission reduction at the national level conducted

4.2 Establishment of domestic Measurement, Reporting and Verification system supported

5.1. TBUR compiled, translated, approved by the Council of Ministers and submitted to UNFCCC 

5.2. 4NC compiled, translated, approved by the Council of Ministers and submitted to UNFCCC

5.3. Project regularly monitored, financial audit conducted, and lessons learned compiled

The project outcomes will be achieved through a wide range of outputs and activities including:

· Features of the country, its population, natural resources, climate and economy which may affect the country's ability to deal with climate change mitigation and adaptation, described; 

· Institutional arrangements relevant to the preparation of the national communications and biennial update reports on a continuous basis described; 

· Mechanisms for stakeholder involvement and participation, enabling the preparation of national communications and biennial update reports defined; 

· National development objectives, priorities and circumstances impacted by climate risks described and mainstreaming progress into policy frameworks assessed. 

· Initiatives related to Article 6, assessment of integration of CC issues into educational curriculum (higher education), and training for state- and entity-level officials

· Based on the V&A assessment, a cost benefit analysis, estimating potential costs for a long-term adaptation (at least for water sector) and BAU, performed; 

· A study on technological needs assessment conducted, and a list of the most effective/new technology solutions at least for two sectors (e.g. water and agriculture) compiled. 
· Update of BiH Climate Change Adaptation and Low Emission Development Strategy to the newly established strategic and legislative framework within the country.

· Update of the NDC in terms of inclusion of losses and damages.

· Improvement and upgrading of climate atlas in accordance to the developed climate scenarios.

· Stock-take of all awareness raising, education, and research on climate change that has been carried out within different programs and projects, including donor-funded interventions, which will be made available on the national knowledge platform. 

· Conduct public awareness campaigns on climate change at the national level. 

· Conduct training on climate change negotiations for young professionals engaged in climate change. 

· Conduct a study on different gender roles in adaptation and mitigation interventions at the community level, policy formulation and decision-making process. 

· Compile the section on other information, relevant for 4NC and/or FBUR incorporation

· Update of GHG inventory of BiH to 2016 for 4NC and 2017 for TBUR 

· Enhancement of capacity of participating agencies and defining a mechanism for set-up of data collection system within existing institutions

· Emission factors for the key sources updated, as needed. 

· Cross-sector collaboration for the preparation of GHG Inventory strengthened. 

· Strengthening of data collection and analysis in other key sectors

· A stocktaking exercise of vulnerability and sensitivity of the country territory to climate risks performed; 

· An in-depth vulnerability assessment of key socio-economic sectors (energy, agriculture, transport, forestry, tourism, health, water resources) and natural environment to climate impacts conducted; including assessment of economic impacts by sector 

· A study integrating response measures in the context of Disaster Risk Reduction (DRR) and Climate Change Adaptation (CCA) conducted

· Mitigation potential in key development sectors (energy, agriculture, transport, industrial processes) assessed, and abatement measures proposed; 

· Mitigation scenarios to model possible trajectory of greenhouse gas emissions by key-sectors (power generation, district heating, buildings, transport, waste, agriculture, and forestry) up to 2050 according to the three development scenarios (S1 - Business as Usual scenario; S2 - with the partial application of mitigation measures; S3 - advanced scenario with more intensive application of a comprehensive set of mitigation measures) developed  

· Progress of policies and actions to mitigate GHG from 2010, at national, sub-national and local levels assessed; 

· Capacity enhancement on mitigation analysis and modelling

· Roadmap and Action Plan for implementation of Nationally Determined Contribution (NDC) prepared for the period 2020 - 2030

· Guidance and recommendations on country-appropriate improvements related to mechanisms and infrastructure for NAMAs and MRV

· Information and support on development of NAMA, domestic MRV and national registry system

· 4NC compiled, approved, translated, edited, designed, and submitted; 

· TBUR compiled, approved, translated edited, designed, and submitted. 

It is also expected that the project outcomes and activities will, as with the INC, SNC, and TNC preparation process, strengthen individual and organizational capacity in government and civil society to address climate change issues in Bosnia and Herzegovina and to establish important linkages between climate change issues and country priorities such as accession to the European Union. 

2.3.1. Activities for project implementation 
Component 1: National Circumstances, Constraints and Gaps

Component 1 has four expected outcomes:

Outcome 1.1. National circumstances and institutional arrangements relevant to the preparation of the national communications on a continuous basis updated and described. 

Outcome 1.2. Progress towards mainstreaming of climate change considerations into key development strategies and sector-based policy frameworks assessed.

Outcome 1.3. Constraints and gaps identified; financial, technology, policy and capacity building needs assessed and recommendation for addressing the needs provided

Outcome 1.4. Other information relevant for the preparation of TBUR and FNC consolidated. The interventions will be guided by the principles of Doha Work Programme under Article 6 of the UN Framework Convention on Climate Change

Output 1.1. National Circumstances and Institutional Arrangements

Activity 1.1: Description of the features of the country, its population, natural resources, climate and economy which may affect the country's ability to deal with climate change mitigation and adaptation. The National Circumstances chapter of the Fourth National Communication and TBUR will focus primarily on updating basic information about BiH based on updated 2013 census data, which were published after the submission of the TNC. In addition to demographic data, land use data will also be important to this chapter of the FNC. Data in both categories will inform modelling and analysis in other chapters. The project will provide gender-disaggregated data where possible. 

Activity 1.2. Description of institutional arrangements relevant to the preparation of the national communications and biennial update reports on a continuous basis. Description of institutional arrangements relevant to the preparation of the national communications on a continuous basis including distribution of responsibilities within government institutions, departments, universities, research institutions, etc. will be updated. This will include identification of mechanisms for stakeholder involvement, coordination, and participation to enable the preparation of national communications and biennial update reports on a sustainable manner. Therefore, this activity will include the following: 

· Definition of mechanisms for stakeholder involvement and participation, enabling the preparation of national communications and biennial update reports; 

· Assessment of national development objectives, priorities and circumstances impacted by climate risks described and mainstreaming progress into policy frameworks.

Output 1.2. Constraints and Gaps, Support needed and Other Information

In the area of constraints and gaps, and related capacity needs, the project will address several areas that were identified as gaps in the TNC. The primary activity in this section will be a thorough capacity needs assessment at the technical and institutional levels in order to address CC. 

With regards to other relevant activities related to the achievement of the objectives of the UNFCCC, the activities to be carried out in the FNC cover the following areas: technology transfer; research and systematic observation; education, training and public awareness; and international cooperation. The project will also support activities related to Article 6 implementation 1) teacher training for professors on the need to introduce study units and curriculum related to climate change; 2) training and outreach to education officials at the entity and state levels on how to integrate climate change into curriculum and educational standards; and 3) integration of climate change into the curriculum at the primary, secondary, and post-secondary (Science Faculties) levels. Where it is beneficial, the project will coordinate with the UN Alliance on Climate Change Education, Training and Awareness that was launched at CoP 18.

The project will produce progress updates on issues related to the other information section and will introduce new information relevant to the FNC, particularly in the areas of research activities and international cooperation.

Activity 1.3. Update of BiH Climate Change Adaptation and Low Emission Development Strategy to the newly established strategic and legislative framework within the country. 

To secure proper consistency of BiH Climate Change Adaptation and Low Emission Development Strategy with plan for implementation of NDCs of BiH, updated strategic framework in the field of environment in BiH (i.e. Environmental Approximation Strategy for Bosnia and Herzegovina) and recently adopted set of laws in field of energy, FNC project will update BiH Climate Change Adaptation and Low Emission Development Strategy to the newly established strategic and legislative framework within the country.

Activity 1.4. Update of the NDC in terms of inclusion of losses and damages. Implementation of this activity should be realized in accordance to the plan for implementation of NDCs of B&H as it is planned to be developed and adopted prior to the implementation of this Project. Therefore, update on the NDC that refers to inclusion of losses and damages, will be done in line with plan for implementation.

Activity 1.5. Improvement and upgrading of climate atlas in accordance to the developed climate scenarios. The project will update the official portal for climate change information in BiH (www.unfccc.ba), managed by UNFCCC Focal Point. This portal, which was developed under the INC, will continue to provide information within the interactive climate atlas for BiH. 

Activity 1.6. Upgrading of Technology Needs Assessment (TNA). An upgrade of the technology needs assessment (TNA) will be made in accordance to the UNEP methodology developed as part of the GEF Strategic and Long-Term Programmes on Technology Transfer. This assessment will provide important information to donors, investors, and policy-makers. During the TNA development, experiences and lessons learnt from the UNFCCC Climate Technology Centre and Network will be utilized. Consultations with relevant stakeholders (including financial sector and business community) will be held to define how the results of the TNA will be used to achieve concrete climate technology transfer. The TNA will be consistent with the adopted BiH Climate Change Adaptation and Low Emission Development Strategy which will allow linkages with countries National Appropriate Mitigation Actions (NAMA) and identified adaptation activities. At the same time consultations will ensure viability of the TNA results thus increasing their chances for further elaboration and financing. 
Activity 1.7. Stock-take of all awareness raising, education, and research on climate change that has been carried out within different programs and projects, including donor-funded interventions. As part of the Other information relevant for reporting in the frameworks of the FNC and TBUR, Project will support the collection of information related to targeted studies and stocktaking analysis on gender, awareness, education and research on climate change, as guided by the Doha Work Programme under Article 6 of the UN Framework Convention on Climate Change. 

Activity 1.8. Conduct at least two public awareness campaigns on climate change at the national level. 

Activity 1.9. Conduct training on climate change negotiations for young professionals engaged in climate change. The proposed FNC project will provide training on climate change negotiations for young professionals from relevant institutions (whether government or scientific) engaged in climate change.
Activity 1.10. Conduct a study on different gender roles in adaptation and mitigation interventions at the community level, policy formulation and decision-making process. While women have been meaningfully involved in the decision-making process of climate change-related activities and in the preparation of the INC, SNC and TNC (as well as the Biennial Update reports), it will be necessary to understand how the different social roles and economic status of men and women affect, and are affected by climate change. Therefore, as significant contribution for understanding the complexity of climate changes, mitigation and adaptation capacities of B&H, a study on different gender roles in this sense will contribute to better understanding how social and economic differences between men and women in Bosnia and Herzegovina may affect the country’s ability to deal with mitigating and adapting to climate change. 

Component 2: National GHG Inventory

Component 2 has one expected outcome:

Outcome 2.1: Updated GHG inventory up to year 2017 and Improvement of GHG inventory system

Output 2.1. Update of GHG inventory of BiH

Activity 2.1. Update of GHG inventory of BiH to 2016 for FNC and 2017 for TBUR. In the area of greenhouse gas inventories, the FNC/TBUR will address a broad range of inventory-related issues. The project will include GHG inventory of BiH to 2016 for FNC and 2017 for TBUR for the categories: 1A1, 1A2, 1A3 and 1A4 (fuel combustion activities), 2A1 (cement production), 2C1 (iron and steel production), 4A (enteric fermentation), and 4D (agriculture soils) using 2006 IPCC guidelines. Other categories will be estimated using 1996 IPPC guidelines, and where possible, 2006 IPCC guidelines. Under the Initial National Communication (INC), submitted in 2010, Bosnia and Herzegovina prepared and submitted the GHG inventory of emissions by sources and removals by sinks for the year 1990. In the Second National Communication Bosnia and Herzegovina has prepared GHG inventories for the period 1991-2001. The FBUR has prepared the GHG inventories for 2010 and 2011, while the TNC and SBUR filled the gaps and reported on the periods from 2002-2009 and 2012-2013. 

The 1990 BiH inventory of greenhouse gases (INC) has been compiled in line with the inventory preparation recommendations - UNFCCC Reporting Guidelines as per Decisions 3/CP.5 and 17/CP.8, including the common reporting format (CRF) and Revised 1996 IPCC Guidelines for National Greenhouse Gas Inventories, which specify the reporting obligations pursuant to Articles 4 and 12 of UNFCCC (Revised 1996 IPCC Guidelines for National Greenhouse Gas Inventories). The inventory is based on the CORINAIR (CORe INventory of AIR emissions) system created by ETC/AE (the European Topic Centre on Air Emission). 

In the SNC and TNC, for the purposes of calculating emissions in this communication, the team used both the Intergovernmental Panel on Climate Change (IPCC) methodology laid out in the Convention, based on the reference manual Revised IPCC 1996 Guidelines for National GHG Inventories and Good Practice Guidance and Uncertainty Management in National GHG Inventories, with predominant use of the recommended IPCC default emission factors. 

All of the data reported in the previous NCs and BURs have filled reporting gaps from the baseline year of 1990 and provided Bosnia and Herzegovina with as complete an estimate of emissions as is possible given the data available.

Activity 2.2. Emission factors for the key sources updated, as needed. While both the SNC and TNC represent an important step forward by calculating energy sector emissions using two approaches, there are still several areas in the energy sector that can be improved in the FNC/TBUR by expanding the scope and level of detail of data. For this sector, the FNC/TBUR project will include the following:

· data on fuel use by industrial sectors for the steel industry, the metallurgy industry, agribusiness (food processing), forestry, the fishing industry, and agriculture;
· data on emissions from oil refineries in Brod and Modriča;
· to the extent available, fuel use in aviation, railways, and river transport;
· data on transported, stored, and refined oil and petrochemicals;
· data on natural gas transport, transmission and distribution (T&D) losses;

· if available, data on marine and aviation bunker fuels (these were not available for the TNC);

· use of Energy balance for the proper calculation of emissions using the Reference Approach;

· Use of higher tier (Tier 2 and Tier 3) methodology for identified Key categories. Having analysed the GHG Inventory, it was concluded that it could be possible to implement more complex methodology, because data are available, at least and especially for fuel combustion in energy industries, cement production and iron and steel production. 

The FNC/TBUR will also benefit from the use of higher tier methods, having in mind that there is substantial data available, both in quantity and quality terms from all TPPs in the country, calculating and using country-specific and where possible plant specific emission factors for coal.  These factors (and any other fuel-related or agriculture-related factors developed) will be incorporated into the inventory estimates presented in the FNC/TBUR.

Activity 2.3. Strengthening of data collection and analysis in other key sectors. FNC/TBUR activities will also strengthen data collection and analysis in other key areas. In the TNC, several areas of the GHG inventory lacked data, such as emissions from minerals extraction and metallurgy, solvents production, agriculture, land use change and forestry (LUCF), wastewater, and waste incineration. These will be updated and improved in the FNC, using the latest outcomes of expert discussions and improved input data availability. 

To the extent possible, the proposed FNC/TBUR project will compile and analyse the following information collected or completely missing under the TNC and SBUR:  1) data on solvents; 2) data on minerals extraction and metallurgy; and 3) data on wastewater and waste incineration. In addition, the FNC/TBUR project will conduct uncertainty analyses for industrial processes and for the waste sector. It will also include, just as the TNC did, both Key categories` analyses and Trend analyses.  

In the area of other gases, the FNC/TBUR project will aim to incorporate estimates from the SBUR of hydrofluorocarbons (HFCs) and perfluorocarbons (PFCs), for more than only potential emissions using bulk input data. Moreover, SF6 data will be collected on the plant specific basis. Emissions of nitrogen oxide (NOx), sulphur dioxide (SO2), carbon monoxide (CO) and non-methane volatile organic compounds (NMVOCs) will also be calculated. 

Output 2.2. Capacity enhancement of participating agencies and cross-sectoral collaboration for preparation of GHG inventory

Activity 2.4. Enhancement of capacity of participating agencies and defining a mechanism for set-up of data collection system within existing institutions. This activity is aimed at enhancement of capacities in agencies participating in the GHG inventory process. Specifically, having in mind readiness and capability of the GHG inventory team to use 2006 Guidelines where ever it is possible, the proposed FNC project will provide additional training in the 2006 IPCC guidelines to these agencies, and coordinate training needs with recognized expert institutions from EU for hydro-meteorological institutes and statistical agencies at the entity level and support that will encourage their cooperation in data collection.

Activity 2.5. Cross-sector collaboration for the preparation of GHG Inventory strengthened. Cooperation with Statistical Agency on the state level will be improved, and continuous communication assured. If necessary, experts from the Agency will also be included in the Inventory team, on an ad-hoc basis. Furthermore, the proposed FNC/TBUR project will aim at improved GHG team composition, to improve existing QA/QC praxis and procedure, to establish database of input data and emission factors used, and enable clear identification of possibilities for improvement and undertaking corrective actions. 

The proposed national structure of the Inventory system is still under establishment and institutional arrangements have to be agreed. However, it is expected that the structure will be in line with proposed structure for international cooperation. As proposed in the TNC, it is necessary to designate Hydrometeorological Institute of FBiH as an institution authorized to compile an inventory for this entity (as it was done in Republika Srpska with the Hydrometeorological Institute of the RS). Additionally, both Institutes need to undergo series of workshops for GHG inventory compiling, and both Institutes need to be strengthened in terms of personnel working on the Inventory (both in terms of quantity and expertise). In addition, other institutions (Agriculture and Forestry faculties, Statistical offices, etc.) have to be officially nominated as institutions part of the NIS.  

Component 3: Vulnerability assessment and adaptation (V&A)

Component 3 has one expected outcome:

Outcome 3.1: In-depth vulnerability assessment, including recommended adaptation measures for priority sectors of socio-economic development and natural environment conducted; including risks of climate change, climate variability and extreme weather events.

Output 3.1. In-depth vulnerability assessment and adaptation

Activity 3.1. Stocktaking exercise of vulnerability and sensitivity of the country territory to climate risks. In the area of impacts, vulnerability and adaptation, the FNC will conduct an in-depth vulnerability assessment, including recommend adaptation measures for priority sectors of socio-economic development and natural environment; including risks of climate change, climate variability and extreme weather events.

The FNC will in this sense continue to expand modelling, focus on flood and drought threats, improve vulnerability analysis, and address knowledge gaps in the health and tourism sectors. 

As regards modelling, the SNC modelled potential climate change impacts using the ECHAM5 model for the periods 2001-2030 and 2071-2100 with two IPCC scenarios: the A1B and A2 scenarios. The SNC also identified key vulnerable sectors, provided qualitative descriptions of estimated impacts and vulnerability, and compiled lists of potential adaptive technologies and practices. The TNC project supported the development of expected climate changes under climate scenarios RCP8.5, A2 and A1, and it carried out a detailed analysis of the existing model findings for the 2001-2100 period.

The modelling will also continue to be supported by the identification of appropriate indicators for monitoring climate change and the development of recommendations on a system for collecting data for these indicators.  

The TNC project included an analysis of flood and drought parameters, including:

frost days (min temp < 0 C); summer days (max temp > 25 C); tropical nights (temp above 20 C during the night); GSL (length of vegetation period); R 10 mm (days with more than 10mm of rain); CDD (consecutive drought days: RR < 1 mm); CWD (consecutive wet days: RR ≥ 1 mm); and temperature and precipitation analysis by season, as well as an analysis of hydrological drought. The above data will be continued to be gathered and analysed and incorporated into weather and disaster database, which will be stored at the entity HMIs.

Apart from this, this section will include a compilation of a study integrating response measures in the context of Disaster Risk Reduction (DRR) and Climate Change Adaptation (CCA).

Activity 3.2. In-depth vulnerability assessment of key socio-economic sectors (energy, agriculture, transport, forestry, tourism, health, water resources) and natural environment to climate impacts; including assessment of economic impacts by sector. Another key activity related to V&A is that of improving the sectoral climate vulnerability assessments provided in the TNC. Specifically, the FNC/TBUR project will improve the quantitative aspects of the following research and analysis:
· Agriculture: agro-climatic zoning on the basis of climate scenarios; determination of the most vulnerable and resistant crop strains; including a detailed analysis for specific crops (cultures).
· Water resources: Development of hydrological models for the individual climate scenarios; analysis of ground water supply; assessment of hydrogeothermal potential and potential heating and cooling applications; and mapping for areas with hydrogeothermal potential; including assessments of landslides; assessment of drinking water and irrigation.

· Forestry: Analysis of climate change impacts and adaptive capacity for flora and fauna in the most vulnerable areas; including afforestation potentials by fast growing species and biomass potentials and impacts.
· Biodiversity / sensitive ecosystems: Analysis of climate change impacts and adaptation capacity for sensitive ecosystems (specifically focusing on mountain lakes). 

· Health: Development of heat bio-climate indices; country-specific information on climate change impacts on human health especially from the cardiology perspective and insect spread.
· Tourism: Assessment of vulnerability, climate change impacts, and adaptive capacity in the tourism sector .
· Coastal area: Detailed assessment of vulnerability.
It should be noted that the two pilot studies on climate change impacts in the health and sensitive ecosystems will address existing data gaps, while work in all sectors will provide a quantitative dimension to existing reporting. One of the studies will analyse the health impacts, while the other will be focused on mountain lakes and ecosystems.

Using data and quantitative assessments from the TNC project, the technology needs assessment, internationally available methodological resources, and knowledge of in-country developments, adaptation measures in all sectors studied will be identified and prioritized.  

Component 4: Mitigation and policy measures

Component 4 has two expected outcomes:

Outcome 4.1. Using best practices and latest INDC, assessment of sectors and interventions contributing to GHG emission reduction at the national level conducted

Outcome 4.2. Establishment of domestic Measurement, Reporting and Verification system supported

Output 4.1. Mitigation potentials in key development sectors and mitigation scenarios

Activity 4.1. Assessment of mitigation potential in key development sectors (energy, agriculture, transport, industrial processes) and proposal of abatement measures. In the area of climate change mitigation, the TNC represented a significant step forward from the SNC. It utilized LEAP (Long Range Energy Alternatives Planning) software to analyse energy policy and assess mitigation potentials by sector, using a reference case and two scenarios for CC mitigation through the year 2025. However, the TNC went a step forward and analysed individual mitigation measures from a cost-benefit perspective, and prioritized the measures that were proposed. 

Using best practices and latest INDC, assessment of sectors and interventions contributing to GHG emission reduction at the national level will be conducted. The proposed FNC/TBUR project will continue the work of the TNC in five priority sectors: electricity production, district heating (including building sector), transport, waste, and agriculture/forestry. First, it will expand analysis of mitigation options in five sectors (electricity production, district heating, transport, waste, agriculture/forestry), including the following features:

· A review of all relevant sectoral data and relevant policy and legal developments

· Analysis of mitigation activities at the cantonal, entity, and state levels

· Mitigation potential in key development sectors (energy, agriculture, transport, industrial processes) assessment, and abatement measures;

· Progress of policies and actions to mitigate GHG from 2010, at national, sub-national and local levels;

· A cost benefit analysis of mitigation measures proposed within FNC

· Prioritization of proposed mitigation measures based on the above research

· Capacity enhancement on mitigation analysis and modelling

Activity 4.2. Development of mitigation scenarios to model possible trajectory of greenhouse gas emissions by key-sectors (power generation, district heating, buildings, transport, waste, agriculture, and forestry) up to 2050 according to the three development scenarios (S1 - Business as Usual scenario; S2 - with the partial application of mitigation measures; S3 - advanced scenario with more intensive application of a comprehensive set of mitigation measures). The FNC/TBUR project will also lengthen the period used for modelling mitigation scenarios with LEAP to the year 2050 with a step of five years, and will incorporate new data from the 2013 census in order to refine the baseline scenario.   Also, key parameters used in preparation of projections through the LEAP in TNC have to be revised and updated. For the determination of key parameters for the projections will be used expert estimates that include historical data and sectoral strategic and development documents.

Bottom-up sectoral analysis for the preparation of scenarios will be used as much it is possible, while in case of appropriate data absence the top – down approach will be used.  In cases where the emission reduction potential of individual policies and measures is not able to be expressed separately, it will be expressed as aggregated with potential of other policies and measures.

Same as in the TNC, through the LEAP in FNC/TBUR the following sectors will be analysed: electricity production, district heating and transport, while the mitigation scenarios result of other sectors will be integrated in a common representation of developed scenarios cumulative effects. Where circumstances allow, and new data are available, the basic settings in the LEAP will be deepened.

The estimation of future trends in emissions/removals will be prepared to cover three various scenarios:

“S1 - base scenario”, “S2 - scenario with light measures” and “S3 – scenario with additional measures”. It is an approach established in previous national communications, but upgraded representing various assumptions with respect to implemented, adopted or planned policy and measures.

With the aim of achieving scenarios projection a several activities will be carried out, as could be classified into the following steps:

· analysis of the inventory for the base year in relation to the evaluation carried out through the TNC;

· making a list of all sectoral changes, changes in legislation, policy etc. and other things which would have impact on the scenarios;

· review of scenarios developed in the TNC and perceive the need to correct parameters, assumptions and features of scenarios; 

· adopt parameters, assumptions, and features mitigation scenarios to the year 2050.

· preparation of data required for processing in the software

· data entry into the relevant software

· generate data through developed scenarios 

· quantitative assessment of impact of policy and measures on the GHG reduction achieved through various scenarios

· estimation of the costs required for implementation of proposed measures whose impact is quantified through the scenarios developed

· integration of sectoral data

· Analysis of output data processed through scenarios

· cross-checking and validation of compliance through sectors

Primary outputs of this component of FNC/TBUR will be:

(i) in-depth analyses of the mitigation potential of different sectors, 

(ii) developed long term scenarios for GHG emissions projections (until 2050),

(iii) identification of mitigation actions, and 

(iv) cost benefit analyses of mitigation actions defined.

Activity 4.3. Capacity enhancement on mitigation analysis and modelling. Through this activity, the project will provide capacity enhancement trainings on mitigation analysis and modelling for representatives of relevant institutions. This training will be particularly important in the development of capacities of participating agencies as well as representatives of other key sectors. 

· Roadmap and Action Plan for implementation of Nationally Determined Contribution (NDC) prepared for the period 2020 - 2030

Output 4.2. Guidance and recommendations on country-appropriate improvements related to mechanisms and infrastructure for NAMAs and MRV. 

Activity 4.3. 
Information and support on development of NAMA, domestic MRV and national registry system. This activity of the project will provide guidance and recommendations on country-appropriate mechanisms and infrastructure for NAMAs and MRV systems. The NAMA activities will provide a framework to support activities which were established through TNC - a NAMA registry established and development of further NAMAs. It will also provide a detailed review of mitigation actions and their effects as well as options, including information on development of NAMA, domestic MRV and national registry system. This work will incorporate findings from the SBUR projects’ analysis of implications of BiH joining the EU emissions trading system (EU ETS).

Component 5: Monitoring, evaluation, and submission of FNC and TBUR
Component 5 has three expected outcomes:

Outcome 5.1: TBUR compiled, translated, approved by the Council of Ministers and submitted to UNFCCC 

Outcome 5.2: 4NC compiled, translated, approved by the Council of Ministers and submitted to UNFCCC

Outcome 5.3: Project regularly monitored, financial audit conducted, and lessons learned compiled

Output 5.1. TBUR compiled, translated and approved by the Council of Ministers of BiH and submitted to UNFCCC.
Activity 5.1. Draft all required chapters of TBUR, incorporating all relevant findings form the research in GEF Components 1-4. 

Activity 5.2. Circulate the chapters internally for comments, receive comments, and incorporate them into the draft chapters. 

Activity 5.3. Circulate the complete draft of TBUR for comments and review at the country level and incorporate comments as necessary. 

Activity 5.4. Finalize the TBUR. 

Activity 5.5. Commission translation and technical editing of the TBUR where necessary. 

Activity 5.6. Publish TBUR in English and local language and prepare electronic copies of TBUR. 

Activity 5.7. Oversee official submission of the TBUR to the CoP of the UNFCCC. 

Output 5.2. FNC compiled, translated, and approved by the Council of Ministers and submitted to UNFCCC

Activity 5.8. Draft all required chapters of FNC, incorporating all relevant findings form the research in GEF Components 1-4 and from the TBUR. 

Activity 5.9. Circulate the chapters internally for comments, receive comments, and incorporate them into the draft chapters. 

Activity 5.10. Circulate the complete draft of FNC for comments and review at the country level and incorporate comments as necessary. 

Activity 5.11. Finalize the FNC. 

Activity 5.12. Commission translation and technical editing of the FNC where necessary. 

Activity 5.13. Publish FNC in English and local language and prepare electronic copies of FNC. 

Activity 5.14. Oversee official submission of the FNC to the CoP of the UNFCCC. 

Activity 5.15. Organize a national workshop to launch and present the findings of the FNC and TBUR. Activity 5.16. Organize a series of high-level briefings (either small roundtables or individual briefings) with decision-makers and the donor community to present and discuss findings as necessary. 

Output 5.3. Monitoring and Evaluation

Activity 5.17. Compile documentation that conforms with UNDP-GEF requirements and CO specifications. 

Activity 5.18. File regular reporting documents as required by UNDP-GEF and/or UNDP BiH, with corresponding updates in the Atlas if necessary. 

Activity 5.19. Compile a Lessons Learned Note (LLN) on project implementation and the TBUR and FNC preparation process 

2.4. Sustainability and Replicability

The project will build on the work done under development of national communications and will involve the key national experts and institutions responsible for its compilation in order to maintain continuity in the process, and additional experts and institutions will be involved as needed. The project will address sustainability by developing both individual and organizational capacity in BiH. The engagement of national experts will allow them to enhance the existing institutional and professional capacities that have been build-up through previous assistance by strengthening their experience in climate change issues and linkages between key socioeconomic development issues and climate change. The involvement of many organizations, ranging from hydro-meteorological services to universities and research institutes, will also provide those groups with best practice techniques and training materials for their employees. Finally, designated project activities in each area of the FNC and TBUR will include coordinated data archiving to support continuity and make the process of preparing national communications more efficient.  

2.4.1. Gender Dimensions

While women have been meaningfully involved in the decision-making process of climate change-related activities and in the preparation of the INC, SNC and TNC (as well as the Biennial Update reports), it will be necessary to understand how the different social roles and economic status of men and women affect, and are affected by climate change. The update of the National Circumstances section of the FNC will consider gender disaggregated data where possible in order to better understand how social and economic differences between men and women in Bosnia and Herzegovina may affect the country’s ability to deal with mitigating and adapting to climate change.

In order to increase capacities of relevant institutions to consider and track gender-disaggregated data and information related to climate change adaptation and mitigation, the project will conduct a study on different gender roles in adaptation and mitigation interventions at the community level, policy formulation and decision-making process. Furthermore, the update on vulnerability, impacts, and adaptation will incorporate a gender perspective in sectoral analyses, particularly in areas such as health and rural development. The project will also consider gender issues in the identification, description and preparation of mitigation actions when relevant. Finally, gender balance will be considered in project management with regard to the technical team to be hired to prepare the FNC and TBUR.

The guidance on gender integration through the NCs and BURs developed by the Global Support Programme through UNDP and in collaboration with UNEP and GEF, will be applied.

2.4.2. South-South and Triangular Cooperation (SSTrC) 

The project approach will build on the work done under development of previous national communications and will involve the key national experts and institutions responsible for its compilation in order to maintain continuity in the process while additional experts and institutions will be involved as needed. This work is directly aligned with the CPAP, which stresses commitments to international accords, addressing environmental problems and applying GEF funding in BiH. The project will address sustainability by developing both individual and organizational capacity in BiH. The engagement of national experts will allow them to strengthen their experience in climate change issues and linkages between key socioeconomic development issues and climate change. The involvement of many organizations, ranging from hydro-meteorological services and statistical agencies to universities and research institutes, will also provide those groups with best practice techniques and training materials for their employees. 

Finally, designated project activities in each area of the FNC and TBUR will include coordinated data archiving to support continuity and make the NC process more efficient.

Under the guidance and exchanges facilitated via the Global Support Program for National Communication and Biennial Update Reports, BiH will participate on the South-South learning and capacity building via webinars, regional workshops and networks on NC and BUR specific topics.
2.4.3. Knowledge management

In terms of the knowledge sharing, results from the project will be disseminated within and beyond the project intervention zone through existing information sharing networks and forums. The project will identify and participate, as relevant and appropriate, in scientific, policy-based and/or any other networks, which may be of benefit to project implementation through lessons learned. The project will identify, analyse, and share lessons learned that might be beneficial in the design and implementation of similar future projects. 

There will be a two-way flow of information between this project and other GEF projects (locally and regionally) or any other project of a similar focus, within the standard donor coordination meetings.  

The project will build upon the knowledge base and institutional relationships created from the experiences of preparation of previous GEF-funded national communications and other relevant projects implemented by UNDP. The project will through its activities enable governments, relevant agencies academia, NGOs, and other stakeholders to: (1) share critical knowledge and collaborate more effectively across boundaries, using a wide array of tools and learning methods; (2) develop training courses tailored to the strategic needs of mentioned institutions; (3) share knowledge throughout BiH under the raising awareness campaign.

This project will contribute to knowledge sharing by promoting the mainstreaming of climate change issues into relevant essential policies and regulations as well as institutional coordination (vertical and horizontal) among relevant public authorities related to data collection and reporting, and providing targeted capacity building and training support to relevant authorities. 

Finally, UNDP project team will compile lessons learned and share them throughout the project period via electronic dissemination and at a national conference to be organized by the project near its close. 

2.5 Cost efficiency and effectiveness
The Project will deploy numerous measures to achieve cost effectiveness. In terms of procurement, outsourcing of services will be based on a transparent and competitive process, as well as on the value-for-money principle. For further cost efficiency, the Project will make use of existing collaboration with responsible institutions (given in the chapter on target groups and beneficiaries) as usage of their information and data on climate change related topics will reduce additional costs related to this phase of project implementation.

3. Project Results Framework:  
	This project will contribute to the following Sustainable Development Goal (s):  SDG 13: Take urgent action to combat climate change and its impacts

	This project will contribute to the following country outcome included in the UNDAF/Country Programme Document:  By 2019, legal and strategic framework enhanced and operationalized to ensure sustainable management of natural, cultural and energy resources

	This project will be linked to the following output of the UNDP Strategic Plan: consult with the UNDP Country Office and the UNDP-GEF Regional Technical Advisor before selecting one of the following outputs.  Delete the outputs copied below that are not selected.  See opening section under further information for additional details.
Output 1.4:  Scaled up action on climate change adaptation and mitigation cross sectors which is funded and implemented.


	
	Objective and Outcome Indicators

(no more than a total of 15 -16 indicators)
	Baseline
 


	End of Project Target


	Source of Verification
	Assumptions



	Project Objective:

To assist Bosnia and Herzegovina in the preparation of its fourth National Communication (FNC) and third Biennial Update Report (TBUR) for the implementation of the obligations under the United Nations Framework Convention for Climate Change

	Mandatory Indicator 1 and 2:  

1.4.1.B.1.1 - Extent to which there is a strengthened system in place to access, deliver, monitor, report on and verify climate finance 

1.4.2.A.1.1 - Extent to which implementation of comprehensive measures - plans, strategies, policies, programs and budgets – to achieve low-emission and climate-resilient development objectives has improved
	2017: 3= partially
2017: 3= have improved to a partial extent
	2019: 4 = largely
2019: 4 = have improve to a large extent
	Project documentation

Government reports

Government records

Expert review (NCSP)


	Risk: Insufficient attention to climate change issues on the part of the government due to other pressing concerns will hinder project implementation.  Risk rating: Low.

Assumption: political support and consensus for the NC process will continue.

	
	Mandatory indicator 3:  # 50  
	2017: 30 experts from relevant ministries and agencies involved in preparation of TNC and SBUR
	2019: 30 experts from relevant ministries and agencies involved in preparation of FNC and TBUR increased their knowledge and capacity on climate change monitoring and reporting
	Project documentation
FNC and TBUR
	Risk: Insufficient interest of responsible institutions to take part in the preparation of FNC and TBUR. Risk rating: Low

Assumption: political support and consensus for the NC process will continue.

	
	Indicator 4:  FNC and TBUR submitted to UNFCCC
	BiH submitted its TNC and SBUR to UNFCCC Secretariat in June 2017
	The FNC and TBUR will be endorsed and submitted to the UNFCCC.
	UNFCCC documentation; 

government records
	Risk: Insufficient attention to climate change issues on the part of the government due to other pressing concerns will hinder project implementation.  Risk rating: Low.

Assumption: political support and consensus for the NC process will continue.

	Component /Outcome
 1: National Circumstances, Constraints and Gaps


	Indicator 5: National circumstances and institutional arrangements relevant to the preparation of the national communications on a continuous basis assessed.
	Basic information about BiH provided
	Chapter on national circumstances and institutional arrangements of the FNC has updated and strengthened data. 


	Project documentation

FNC and TBUR
	Risk: Statistical agencies may be unwilling or unable to provide data in necessary areas. Risk rating: Medium 

Assumption: statistical agencies will be willing and able to share data with the project team 

	
	Indicator 6: Progress towards mainstreaming of climate change considerations into key development strategies and sector-based policy frameworks assessed.
	Description of institutional arrangements relevant to the preparation of the NCs 
	Chapter on national circumstances and institutional arrangements of the FNC has updated and strengthened data. 

Cost-benefit analysis estimating potential costs for long-term adaptation (at least for water sector) and BAU, based on V&A assessment conducted. 
	Project documentation

FNC and TBUR
	Risk: Statistical agencies and relevant institutions may be unwilling or unable to provide data in necessary areas. Risk rating: Medium 

Assumption: statistical agencies and relevant institutions will be willing and able to share data with the project team.

	
	Indicator 7: Progress updates on technology transfer; research and systematic observation; education, training, and public awareness; and international cooperation prepared.
	Gaps identified in TNC
	BiH Climate Change Adaptation and Low Emission Development Strategy updated; NDCs updated; FNC and TBUR; 

Training on negotiations for young professionals engaged in climate change organized. 

	
	Risk: Statistical agencies and relevant institutions may be unwilling or unable to provide data in necessary areas. Risk rating: Medium 

Assumption: statistical agencies and relevant institutions will be willing and able to share data with the project team.

	
	Indicator 8: Technology needs assessment upgraded
	TNA developed within TNC
	TNA upgraded
	FNC
	Risk: statistical agencies may be unwilling or unable to provide data in necessary areas.  Risk rating: Medium.

Assumption: statistical agencies will be willing and able to share data on their emissions with the project team

	
	Indicator 9: Targeted studies and stocktaking analysis on gender, awareness, education, and research on climate change conducted
	Zero (0) studies on gender, awareness, education, and research on climate change conducted 
	One (1) study on different gender roles in adaptation and mitigation interventions at the community level, policy formulation and decision-making process conducted 

- Section on other information, relevant for FNC and/or TBUR incorporation prepared 

- Interactive climate atlas according to the existing climate scenario (RCP8.5) developed.
	Project documentation

TNC and TBUR
	Risk: relevant institutions may be unwilling to provide data needed for the study. Risk rating: Low 

Assumption: relevant institutions will provide data needed for the study

	Component / Outcome 2: National GHG Inventory


	Indicator 10: GHG inventory up to year 2017 updated and GHG inventory system improved


	Inventory for the period 1990-2013 carried conducted

Not all emissions from energy, industrial and waste sectors covered 


	GHG data collection systematized, institutionalized within Federal and RS Hydrometeorological institutes

Emissions from oil refineries, aviation, railway and river transport, mineral extractions, solvents, waste waters etc. included in FNC.
	Project documentation

Government reports

Expert review (NCSP)

FNC


	Risk: enterprises may be unwilling or unable to provide data in necessary areas.  Risk rating: Medium.

Assumption: enterprises and government agencies will be willing and able to share data on their emissions with the project team

	Component / Outcome 3: Vulnerability assessment and adaptation (V&A)

	Indicator 11: Strengthened V&A Team


	Set of environmental indicators not established in BiH

Lack of data on flood and draught

Discussion of vulnerability and impacts in the SNC is primarily qualitative in nature

No studies on CC impact in tourism and health sectors
	Environmental indicators established

Analysis of flood and data parameters conducted and incorporated into weather and disaster database

Inclusion of quantitative analysis of vulnerability and impacts 

Prioritization and analysis of adaptation measures included in the FNC

Pilot studies in tourism and health sectors undertaken.
	Project documentation

Government reports

External expert review (NCSP)

FNC
	Risk: lack of data related to CC impact; enterprises may be unwilling or unable to provide data in necessary areas.  Risk rating: Medium.

Assumption: data related to CC impact, such as economic damage, flood and draught consequences can be calculated; enterprises and government agencies will be willing and able to share available data with the project team

	
	Indicator 12: Updated and strengthened chapter on V&A
	
	
	
	

	Component / Outcome 4: Mitigation and policy measures
	Indicator 13: Updated and strengthened chapter on Mitigation 
	Business as Usual scenario and two mitigation scenarios till 2050 developed under TNC project 

NAMA approving authority for BiH established 

NAMA for BiH created


	In-depth vulnerability assessment, including recommended adaptation measures for priority sectors of socio-economic development and natural environment conducted; including risks of climate change, climate variability and extreme weather events

Updated list of NAMAs with quantitative and qualitative assessments of their potential impacts and relative importance.
	Project documentation

UNFCCC NAMA registry

Government reports

Expert review (NCSP)

FNC
	Risk: Government not able to reach agreement on NAMA approving process.  Risk rating: Low.

Assumption: state and entity ministries agree on NAMA approving methodology.

	
	Indicator 14: Information and support on development of NAMA, domestic MRV and national registry system
	
	
	
	

	Component / Outcome 5: Monitoring, evaluation, and submission of FNC and TBUR
	Indicator 15: FNC and TBUR submitted to UNFCCC
	TNC and SBUR prepared, translated and edited, submitted and disseminated
	FNC and TBUR prepared, translated and edited, submitted and disseminated
	Project documentation
Government reports
	Risk: Insufficient attention to climate change issues on the part of the government.  Risk rating: Low.

Assumption: political support and consensus for the NC process will continue.


4. Total budget and workplan

	Total Budget and Work Plan

	Atlas
 Proposal or Award ID:  
	00105090
	Atlas Primary Output Project ID:
	00106366

	Atlas Proposal or Award Title:
	Fourth National Communication and Third Biennial Update Report under the UNFCCC

	Atlas Business Unit
	BiH 10

	Atlas Primary Output Project Title
	Fourth National Communication and Third Biennial Update Report under the UNFCCC

	UNDP-GEF PIMS No. 
	6136

	Implementing Partner 
	Ministry of Spatial Planning, Civil Engineering and Ecology Republika Srpska


	GEF Outcome/Atlas Activity
	Responsible Party (Implementing Agent)
	Fund ID
	Donor Name
	Atlas Account Code
	ATLAS Budget Description
	Amount (USD) Year 1
	Amount (USD) Year 2
	Amount (USD) Year 3
	Amount (USD) Year 4
	Total (USD)
	Budget Notes

	Component 1: National circumstances, constrains and gaps
	UNDP
	62000
	GEF
	71300
	Local Consultants
	$5,000
	$8,000
	$13,000
	$12,000
	$38,000
	1

	
	
	
	
	71600
	Travel
	$1,550
	$1,000
	$1,000
	$2,000
	$5,550
	2

	
	
	
	
	72100
	Contractual Services- Companies
	$10,000
	$25,000
	$25,000
	$27,000
	$87,000
	3

	
	
	
	
	75700
	Training Workshop and Conference
	 
	$3,000
	$2,000
	$2,000
	$7,000
	4

	
	TOTAL ACTIVITY 1
	$16,550
	$37,000
	$41,000
	$43,000
	$137,550
	 

	Component 2: National GHG inventory
	UNDP
	62000
	GEF
	71300
	Local consultants
	$5,000
	$7,000
	$7,000
	$7,000
	$26,000
	5

	
	
	
	
	71600
	Travel
	$2,500
	$1,000
	$2,500
	$1,000
	$7,000
	6

	
	
	
	
	72100
	Contractual Services- Companies
	$10,000
	$44,000
	$40,000
	$41,000
	$135,000
	7

	
	
	
	
	72500
	Supplies
	$1,000
	$1,000
	$1,000
	$1,000
	$4,000
	8

	
	
	
	
	74200
	Audio Visual & Print Prod Costs
	$2,000
	$2,000
	$2,000
	$2,000
	$8,000
	9

	
	TOTAL ACTIVITY 2
	$20,500
	$55,000
	$52,500
	$52,000
	$180,000
	 

	Component 3: Vulnerability assessment and adaptation (V&A)
	UNDP
	62000
	GEF
	71300
	Local Consultants
	$5,000
	$15,000
	$15,000
	$10,000
	$45,000
	10

	
	
	
	
	71400
	Contractual Services Individual
	$6,000
	$10,000
	$10,000
	$10,000
	$36,000
	11

	
	
	
	
	71600
	Travel
	$2,500
	$4,000
	$4,000
	$3,000
	$13,500
	12

	
	
	
	
	72100
	Contractual Services- Companies
	$10,000
	$20,000
	$20,000
	$22,000
	$72,000
	13

	
	
	
	
	75700
	Training Workshop and Conference
	$2,000
	$2,000
	$2,500
	$2,000
	$8,500
	14

	
	TOTAL ACTIVITY 3
	$25,500
	$51,000
	$51,500
	$47,000
	$175,000
	 

	Component 4: Mitigation and policy measures
	 
	 
	 
	71300
	Local Consultants
	$7,000
	$10,000
	$10,000
	$10,000
	$37,000
	15

	
	UNDP
	62000
	GEF
	71400
	Contractual Services Individual
	$7,000
	$7,000
	$7,000
	$7,000
	$28,000
	16

	
	
	
	
	72100
	Contractual Services- Companies
	$10,000
	$30,000
	$30,000
	$45,000
	$115,000
	17

	
	
	
	
	71600
	Travel
	$2,000
	$3,000
	$3,000
	$3,000
	$11,000
	18

	
	
	
	
	74200
	Audio Visual & Print Prod Costs
	$1,000
	$2,000
	$2,000
	$2,000
	$7,000
	19

	
	
	
	
	75700
	Training Workshop and Conference
	$1,000
	$1,000
	$1,000
	$1,000
	$4,000
	20

	
	TOTAL ACTIVITY 4
	$28,000
	$53,000
	$53,000
	$68,000
	$202,000
	 

	Component 5: Monitoring, evaluation and submission of 4NC and BUR
	 
	 
	 
	71300
	Local Consultants
	 
	$12,000
	 
	$15,000
	$27,000
	21

	
	UNDP
	62000
	GEF
	72100
	Contractual Services- Companies
	 
	$1,000
	$1,000
	$3,000
	$5,000
	22

	
	
	
	
	71600
	Travel
	$2,000
	$1,000
	$1,000
	$1,000
	$5,000
	23

	
	
	
	
	74200
	Audio Visual & Print Prod Costs
	 
	$10,000
	 
	$10,000
	$20,000
	24

	
	
	
	
	74100
	Professional Services
	$5,000
	$5,000
	$5,000
	$5,000
	$20,000
	25

	
	
	
	
	75700
	Training Workshop and Conference
	$3,000 
	 
	 
	 
	$3,000
	26

	
	TOTAL ACTIVITY 5
	$10,000
	$29,000
	$7,000
	$34,000
	$80,000
	 

	Project Management
	UNDP
	62000
	GEF 
	71400
	Contractual Services Individual
	$8,450
	$19,000
	$19,000
	$19,000
	$65,450
	27

	
	
	
	
	74596
	Services to projects -GoE
	$3,000
	$3,000
	$3,000
	$3,000
	$12,000
	28

	
	TOTAL ACTIVITY 6
	$11,450
	$22,000
	$22,000
	$22,000
	$77,450
	 

	PROJECT TOTAL
	$112,000 
	$247,000 
	$227,000 
	$266,000 
	$852,000 
	 


	Budget Note number
	Justification

	1
	Contracting of national consultants to take lead and monitor data collection and compilation for the National circumstances, constrains and gaps chapter of the FNC and TBUR (38,000 USD)

	2
	Costs of DSAs for travel (5,550 USD)

	3
	Contracting a company for data collection and description of:                                                                                                                                                                                       Features of the country, its population, natural resources, climate and economy which may affect country's ability to deal with climate change mitigation and adaptation;                                                                                                                                                                                                                                                                                                          Institutional arrangements relevant to the preparation of the national communications and biennial update reports on a continuous basis                                         Mechanisms for stakeholder involvement and participation, enabling the preparation of national communications and biennial update reports                             

National development objectives, priorities and circumstances impacted by climate risks including the assessment of mainstreaming progress into policy frameworks                                                                                                                                                                                                                                                                                                         Initiatives related to Article 6, assessment of integration of CC issues into educational curriculum (higher education) and organization of training for state and entity-level officials                                                                                                                                                                                                                                                                                         

To conduct cost-benefit analysis, estimating potential costs for a long-term adaptation (at least for water sector) and BAU, based on V&A assessment                  

To conduct a study on technological needs assessment, and preparation of list of the most effective/new technology solutions at least for two sectors (e.g. water and agriculture)                                                                                                                                                                                                                                                                                     

To conduct a stock-take of all awareness raising, education, and research on climate change that has been carried out within different programs and projects, including donor-funded interventions, which will be made available on the national knowledge platform                                                                                        

To conduct a study on different gender roles in adaptation and mitigation interventions at the community level, policy formulation and decision-making process                                                                                                                                                                                                                                                                                                                  To compile the section on other information, relevant for FNC and/or TBUR, incorporation                                                                                                                                           To continue further development of the interactive climate atlas according to the existing climate scenario (RCP8.5)                                                                                     Contracting a company to conduct a public awareness campaigns on climate change at the national level                                                                                                              Contracting a company to conduct training on climate change negotiations for young professionals engaged in climate change

Charges to costs of vehicle usage and fuel costs 

	4
	Cost for organization of planned trainings for state and entity-level officials related to integration of CC issues into educational curriculum (higher education) and trainings on climate change negotiations for young professionals engaged in climate change– 7,000 USD

	5
	Contracting of national consultants to take lead for the National greenhouse gas inventory chapter (26,000 USD)

	6
	Costs of DSAs for travel (7,000 USD)

	7
	Contracting a company to:                                                                                                                                                                                                                                                                Update of GHG inventory of BiH to 2016 for FNC and 2017 for TBUR                                                                                                                                                                                             Enhance capacity of participating agencies tend defining a asset-up of data collection system within existing institutions                                                                 

Update of emission factors for the key sources, as needed                                                                                                                                                                                                            Strengthen cross-sector collaboration for the preparation of GHG Inventory                                                                                                                                                                              Strengthen data collection and analysis in other key sectors (1A1, 1A2, 1A3 and 1A4 - fuel combustion activities), 2A1 (cement production), 2C1 (iron and steel production), 4A(enteric fermentation) and 4D (agriculture soils) using IPCC guidelines 
Charges to costs of vehicle usage and fuel costs                                                                                                                                                                                               

	8
	Expenses related to small procurements-office supplies 

	9
	Contracting company for printing of promotional materials for awareness-raising activities and trainings (8,000 USD)

	10
	Contracting of national consultants to take lead and monitor data collection and compilation for the Vulnerability assessment and adaptation (V&A) chapter (45,000 USD)

	11
	Contracting national consultants for monitoring of data collection process, compilation of information and implementation of mechanisms for stakeholder involvement and participation related to the preparation of National greenhouse gas inventory and Vulnerability assessment and adaptation (V&A) chapters  

	12
	Costs of DSAs for travel (13,500 USD)

	13
	Contracting a company to:                                                                                                                                                                                                                                                                              Perform a stocktaking exercise of vulnerability and sensitivity of the country territory to climate risks                                                                                                                    Conduct an in-depth vulnerability assessment of key socio-economic sectors (energy, agriculture, transport, forestry, tourism ,health, water resources, biodiversity, coastal are, housing sector) and natural environment to climate impacts, including assessment of economic impacts by sectors                                      

Conduct a study integrating response measures in the context of Disaster Risk Reduction (DRR) and Climate Change Adaptation (CCA)                                                  Contracting a company to provide capacity enhancement trainings on adaptation analysis and modeling for representatives of relevant institutions    
Charges to costs of vehicle usage and fuel costs                 

	14
	Cost for organization of capacity enhancement trainings on adaptation analysis and modeling for representatives of relevant institutions – 8,500 USD

	15
	Contracting of national consultant to take lead for the Mitigation and policy measures chapter and to conduct revision, roadmap and Action Plan for implementation of Nationally Determined Contribution prepared for the period 2020 - 2030 (including assessment of losses and damages) (37,000 USD)

	16
	Contracting national consultants for monitoring of data collection process, compilation of information and implementation of mechanisms for stakeholder involvement and participation related to the preparation of Mitigation actions and domestic MRV and policy measures chapter, preparation of TBUR and implementation of Nationally Determined Contribution for the period 2020 - 2030

	17
	Contracting a company to:                                                                                                                                                                                                                                                                             Assess mitigation potential in key development sectors (energy, agriculture, transport, industrial processes) and to propose abatement measures                         

Develop mitigation scenarios to model possible trajectory of GHG emissions by key-sectors up to 2050 according to the three development scenarios                 

Assess progress of policies and actions to mitigate GHG from 2010, at national, sub-national and local levels                                                                                                       Create a guidance and recommendations on country-appropriate improvements related to mechanisms and infrastructure for NAMAs and MRV                             

Data collection and description of information and support on development of NAMA, domestic MRV and national registry system                                                        Contracting a company to organize capacity enhancement training on mitigation analysis and modeling 

Charges to costs of vehicle usage and fuel costs 

	18
	Costs of DSAs for travel (11,000 USD)

	19
	Contracting company for printing of materials for training (7,000 USD)

	20
	Cost for organization of capacity enhancement training on mitigation analysis and modeling – 4,000 USD

	21
	Contracting of national consultant for translation of FNC and TBUR on English                                                                                                                                                                    Contracting of national consultant for editing of FNC and TBUR                                                                                                                                                                                                       Contracting of national consultant for proof-reading of FNC and TBUR                                                                                                                                                                                         Contracting of national consultant to provide design of FNC and TBUR                                                                                   

	22
	Contracting a company for distribution of FNC and TBUR 

	23
	Costs of DSAs for travel (5,000 USD)

	24
	Contracting company for printing of FNC and TBUR, including electronic version costs (40,000 USD)

	25
	Contracting consultants for provision of auditing services

	26
	Inception workshop

	27
	Project management and administrative staff support

	28
	Direct Project Cost for services rendered by UNDP to the project, according to the Letter of Agreement (Annex G). DPC are the costs of administrative services (such as those related to human resources, procurement, finance, and other functions) provided by UNDP in relation to the project. Direct project costs will be charged based on the UNDP Universal Price List or the actual corresponding service cost, in line with GEF rules on DPCs. The amounts indicated here are estimations.  DPCs will be detailed as part of the annual project operational planning process and included in the yearly budgets.  DPC costs can only be used for operational cost per transaction.  DPCs are not a flat fee


	Summary of Funds: 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	Amount

Year 1
	Amount

Year 2
	Amount

Year 3
	Amount

Year 4
	Total

	
	
	
	
	GEF 
	$112,000 
	$247,000 
	$227,000 
	$266,000 
	$852,000 

	
	
	
	
	Government – in-kind
	$45,000
	$45,000
	$45,000
	$45,000
	$180,000

	
	
	
	
	TOTAL
	$157,000 
	$292,000 
	$272,000 
	$311,000 
	$1,032,000 


Budget Revision and Tolerance: As per UNDP requirements outlined in the UNDP POPP, the project board will agree on a budget tolerance level for each plan under the overall annual work plan allowing the project manager to expend up to the tolerance level beyond the approved project budget amount for the year without requiring a revision from the Project Board. Should the following deviations occur, the Project Manager and UNDP Country Office will seek the approval of the UNDP-GEF team as these are considered major amendments by the GEF: a) Budget re-allocations among components in the project with amounts involving 10% of the total project grant or more; b) Introduction of new budget items/or components that exceed 5% of original GEF allocation. 

Any over expenditure incurred beyond the available GEF grant amount will be absorbed by non-GEF resources (e.g. UNDP TRAC or cash co-financing). 

Refund to Donor:  Should a refund of unspent funds to the GEF be necessary, this will be managed directly by the UNDP-GEF Unit in New York. 

Project Closure:  Project closure will be conducted as per UNDP requirements outlined in the UNDP POPP.
 On an exceptional basis only, a no-cost extension beyond the initial duration of the project will be sought from in-country UNDP colleagues and then the UNDP-GEF Executive Coordinator. 

Operational completion: The project will be operationally completed when the last UNDP-financed inputs have been provided and the related activities have been completed. This includes the final clearance of the Terminal Evaluation Report (that will be available in English) and the corresponding management response, and the end-of-project review Project Board meeting. The Implementing Partner through a Project Board decision will notify the UNDP Country Office when operational closure has been completed. At this time, the relevant parties will have already agreed and confirmed in writing on the arrangements for the disposal of any equipment that is still the property of UNDP. 

Transfer or disposal of assets: In consultation with the NIM Implementing Partner and other parties of the project, UNDP programme manager (UNDP Resident Representative) is responsible for deciding on the transfer or other disposal of assets. Transfer or disposal of assets is recommended to be reviewed and endorsed by the project board following UNDP rules and regulations. Assets may be transferred to the government for project activities managed by a national institution at any time during the life of a project. In all cases of transfer, a transfer document must be prepared and kept on file.

Financial completion:  The project will be financially closed when the following conditions have been met: a) The project is operationally completed or has been cancelled; b) The Implementing Partner has reported all financial transactions to UNDP; c) UNDP has closed the accounts for the project; d) UNDP and the Implementing Partner have certified a final Combined Delivery Report (which serves as final budget revision). 

The project will be financially completed within 12 months of operational closure or after the date of cancellation. Between operational and financial closure, the implementing partner will identify and settle all financial obligations and prepare a final expenditure report. The UNDP Country Office will send the final signed closure documents including confirmation of final cumulative expenditure and unspent balance to the UNDP-GEF Unit for confirmation before the project will be financially closed in Atlas by the UNDP Country Office.

5. Management Arrangements 
Roles and responsibilities of the project’s governance mechanism: The project will be implemented following UNDP’s national implementation modality, according to the Standard Basic Assistance Agreement between UNDP and the Government of Bosnia and Herzegovina (Council of Ministers of Bosnia and Herzegovina), and the Country Programme. 

The Implementing Partner for this project is BiH National UNFCCC Focal Point, which is the Ministry of Spatial Planning, Construction, and Ecology of Republic of Srpska. The Implementing Partner is responsible and accountable for managing this project, including the monitoring and evaluation of project interventions, achieving project outcomes, and for the effective use of UNDP resources. 
The Implementing Partner is responsible for:

· Approving and signing the multiyear workplan;

· Approving and signing the combined delivery report at the end of the year; and,

· Signing the financial report or the funding authorization and certificate of expenditures.

The project organisation structure is as follows:
 SHAPE  \* MERGEFORMAT 


 
The Project Board (also called Project Steering Committee) is responsible for making by consensus, management decisions when guidance is required by the Project Manager, including recommendation for UNDP/Implementing Partner approval of project plans and revisions. In order to ensure UNDP’s ultimate accountability, Project Board decisions should be made in accordance with standards that shall ensure management for development results, best value money, fairness, integrity, transparency and effective international competition. In case a consensus cannot be reached within the Board, final decision shall rest with the UNDP Programme Manager. The terms of reference for the Project Board are contained in Annex. The Project Board is comprised of the following individuals: 
1. Ministry of Spatial Planning, Construction and Ecology of the government of RS (Implementing Partner/Chair of the Project Board);
2. Ministry of Foreign Trade and Economic Relations of Bosnia and Herzegovina (member);
3. Ministry of Tourism and Environment of the FBiH (member); and

4. Brčko District Government (member);
5. UNDP BiH (member).
The Project Manager (based at the UNDP CO) and the Project Coordinator (based and appointed representative of the Ministry of Spatial Planning, Construction and Ecology RS) will, as peers, run the project on a day-to-day basis on behalf of the Implementing Partner (UNFCCC focal point Ministry of Spatial Planning, Construction, and Ecology of the governments of Republika Srpska) within the constraints laid down by the Board. The Project Manager and the Project Coordinator are obliged to make the decisions related to the project, based on a mutual agreement and are responsible for mutual approvals of outputs (substantive and financial). In case there is a disagreement related to the project activity, it shall be taken up at the level of the Project Board. In case of potential further lack of consensus, the UNDP Programme manager is responsible for final decision on the issue raised. The Project Manager and Project Coordinator function will end when the final project terminal evaluation report and corresponding management response, and other documentation required by the GEF and UNDP, has been completed and submitted to UNDP (including operational closure of the project).  The administrative assistance to the project manager and project coordinator will be provided by a Project Assistant, which will be based at the Ministry, together with the Project Coordinator.
Project Assurance:  UNDP provides a three – tier supervision, oversight and quality assurance role – funded by the GEF agency fee – involving UNDP staff in Country Offices and at regional and headquarters levels. Project Assurance must be totally independent of the Project Management function. The quality assurance role supports the Project Board and Project Management Unit by carrying out objective and independent project oversight and monitoring functions. This role ensures appropriate project management milestones are managed and completed. The Project Board cannot delegate any of its quality assurance responsibilities to the Project Manager.  This project oversight and quality assurance role is covered by the GEF Agency.

Governance role for project target groups: Describe how project target groups will be engaged in decision making for the project.

Having in mind the importance of responsible ministries (Ministry of Spatial Planning, Construction, and Ecology of Republika Srpska; Ministry of Environment and Tourism of Federation of BiH and Ministry of Foreign Trade and Economic Relations of BiH and Department of Brcko District Government) in climate related reporting, these target groups will have a direct role in governing and project management through their involvement in the Project Board. 

Hydrometeorological institutes and statistical agencies are important stakeholders in the process of data collection and preparation of FNC and TBUR, thus making them an important target group of the Project. Therefore, representatives of hydrometeorological institutes of FBiH and RS and representatives of statistical agencies will be involved in project governance as they have valuable knowledge and experience related to the data collection process and procedures in BiH thus increasing effective and efficient implementation of planned project activities. 

All target groups will have a valuable role in supporting the BiH-wide public campaign on climate change issues, through their capacity to endorse and disseminate information.
UNDP Direct Project Services as requested by Government (if any): The UNDP, as GEF Agency for this project, will provide project management cycle services for the project as defined by the GEF Council.  In addition, the Government of RS may request UNDP direct services for specific projects, according to its policies and convenience.  The UNDP and Government of RS acknowledge and agree that those services are not mandatory, and will be provided only upon Government request. If requested the services would follow the UNDP policies on the recovery of direct costs. These services (and their costs) are specified in the Letter of Agreement (Annex G). As is determined by the GEF Council requirements, these service costs will be assigned as Project Management Cost, duly identified in the project budget as Direct Project Costs. Eligible Direct Project Costs should not be charged as a flat percentage.   They should be calculated on the basis of estimated actual or transaction based costs and should be charged to the direct project costs account codes: “64397- Direct Project Costs – Staff” and “74596-Direct Project Costs – General Operating Expenses (GOE)”
The procurement of goods and services and the recruitment of project and programme personnel by the UNDP country office shall be in accordance with the UNDP regulations, rules, policies and procedures.

Project management: The Project manager will ensure synergy with all ongoing relevant projects within the cluster within the standard Energy and Environment cluster activities of information sharing, networking and combining activities for more effective impact. 

Project unit will be based at the UNFCCC focal point for BiH - Ministry of Spatial Planning, Construction, and Ecology of Republika Srpska, through their representative – appointed to the role of the Project Coordinator and Project Assistant. Implementation of project activities will be fully supported by the Project Manager.
The Project is fully embedded within the governance systems of BiH and, as such, directly supports its structures, functions and strategic commitments. In this context, the Project will implement its activities using the existing structures in BiH (on different governmental levels) and ensure participation of relevant government stakeholders through the Project Board. Project activities related to cooperation, training and information sharing will aim to use already established, legitimate participatory bodies, as well as existing training and cooperation platforms. 
Agreement on intellectual property rights and use of logo on the project’s deliverables and disclosure of information:  In order to accord proper acknowledgement to the GEF for providing grant funding, the GEF logo will appear together with the UNDP logo on all promotional materials, other written materials like publications developed by the project, and project hardware. Any citation on publications regarding projects funded by the GEF will also accord proper acknowledgement to the GEF. Information will be disclosed in accordance with relevant policies notably the UNDP Disclosure Policy
 and the GEF policy on public involvement
. 

6. Monitoring Framework and Evaluation

The project results as outlined in the project results framework will be monitored annually and evaluated periodically during project implementation to ensure the project effectively achieves these results.  

Project-level monitoring and evaluation will be undertaken in compliance with UNDP requirements as outlined in the UNDP POPP and UNDP Evaluation Policy. While these UNDP requirements are not outlined in this project document, the UNDP Country Office will work with the relevant project stakeholders to ensure UNDP M&E requirements are met in a timely fashion and to high quality standards. Additional mandatory GEF-specific M&E requirements (as outlined below) will be undertaken in accordance with the GEF M&E policy and other relevant GEF policies
.  
In addition to these mandatory UNDP and GEF M&E requirements, other M&E activities deemed necessary to support project-level adaptive management will be agreed during the Project Inception Workshop and will be detailed in the Inception Report. This will include the exact role of project target groups and other stakeholders in project M&E activities including the GEF Operational Focal Point and national/regional institutes assigned to undertake project monitoring. The GEF Operational Focal Point will strive to ensure consistency in the approach taken to the GEF-specific M&E requirements across all GEF-financed projects in the country. 

M&E Oversight and monitoring responsibilities:

Project Manager: The Project Manager is responsible for day-to-day project management and regular monitoring of project results and risks, including social and environmental risks. The Project Manager will ensure that all project staff maintain a high level of transparency, responsibility and accountability in M&E and reporting of project results. The Project Manager will together with the the Project Coordinator, inform the Project Board, the UNDP Country Office and the UNDP-GEF RTA of any delays or difficulties as they arise during implementation so that appropriate support and corrective measures can be adopted.
The Project Manager and Project Coordinator will develop annual work plans based on the multi-year work plan included in Annex A, including annual output targets to support the efficient implementation of the project. The Project Manager will ensure that the standard UNDP and GEF M&E requirements are fulfilled to the highest quality. This includes, but is not limited to, ensuring the results framework indicators are monitored annually and provided to the UNDP Country Office for recording in the UNDP web-based monitoring tools, and that the monitoring of risks and the various plans/strategies developed to support project implementation (e.g. gender strategy, KM strategy etc..) occur on a regular basis.  

Project Board: The Project Board will take corrective action as needed to ensure the project achieves the desired results. The Project Board will hold project reviews to assess the performance of the project and appraise the Annual Work Plan for the following year. In the project’s final year, the Project Board will hold an end-of-project review to capture lessons learned and discuss opportunities for scaling up and to highlight project results and lessons learned with relevant audiences. This final review meeting will also discuss the findings outlined in the End of project report.

Project Implementing Partner: The Implementing Partner is responsible for providing any and all required information and data necessary for timely, comprehensive and evidence-based project reporting, including results and financial data, as necessary and appropriate. The Implementing Partner will strive to ensure project-level M&E is undertaken by national institutes, and is aligned with national systems so that the data used by and generated by the project supports national systems. 

UNDP Country Office: The UNDP Country Office will support the Project Manager and Project Coordinator as needed, including through annual supervision missions. The annual supervision missions will take place according to the schedule outlined in the annual work plan. Supervision mission reports will be circulated to the project team and Project Board within one month of the mission. The UNDP Country Office will initiate and organize key GEF M&E activities. The UNDP Country Office will also ensure that the standard UNDP and GEF M&E requirements are fulfilled to the highest quality.  

The UNDP Country Office is responsible for complying with all UNDP project-level M&E requirements as outlined in the UNDP POPP. This includes ensuring the UNDP Quality Assurance Assessment during implementation is undertaken annually; that annual targets at the output level are developed, and monitored and reported using UNDP corporate systems; the regular updating of the ATLAS risk log; and, the updating of the UNDP gender marker on an annual basis based on gender mainstreaming progress reported in the UNDP ROAR. Any quality concerns flagged during these M&E activities must be addressed by the UNDP Country Office and the Project Manager.  

The UNDP Country Office will retain all M&E records for this project for up to seven years after project financial closure in order to support ex-post evaluations undertaken by the UNDP Independent Evaluation Office (IEO) and/or the GEF Independent Evaluation Office (IEO).  

UNDP-GEF Unit: Additional M&E and implementation quality assurance and troubleshooting support will be provided by the UNDP-GEF Regional Technical Advisor and the UNDP-GEF Directorate as needed.  

Audit: The project will be audited according to UNDP Financial Regulations and Rules and applicable audit policies on NIM implemented projects.

Additional GEF monitoring and reporting requirements:

Inception Workshop and Report: A project inception workshop will be held within two months after the project document has been signed by all relevant parties to, amongst others:  

a) Re-orient project stakeholders to the project strategy and discuss any changes in the overall context that influence project strategy and implementation; 

b) Discuss the roles and responsibilities of the project team, including reporting and communication lines and conflict resolution mechanisms; 

c) Review the results framework and finalize the indicators, means of verification and monitoring plan; 

d) Discuss reporting, monitoring and evaluation roles and responsibilities and finalize the M&E budget; identify national/regional institutes to be involved in project-level M&E; discuss the role of the GEF OFP in M&E;

e) Update and review responsibilities for monitoring the various project plans and strategies, including the risk log; Environmental and Social Management Plan and other safeguard requirements; the gender strategy; the knowledge management strategy, and other relevant strategies; 

f) Review financial reporting procedures and mandatory requirements, and agree on the arrangements for the audit; and

g) Plan and schedule Project Board meetings and finalize the first year annual work plan.  

The Project Manager and Project Coordinator will prepare the inception report no later than one month after the inception workshop. The inception report will be prepared in one of the official UN languages, duly signed by designated persons, cleared by the UNDP Country Office and the UNDP-GEF Regional Technical Adviser, and will be approved by the Project Board.   

Annual progress:

Status Survey Questionnaires to indicate progress and identify bottlenecks as well as technical support needs will be carried out twice a year, in line with GEF and UNFCCC reporting requirements for NCs and BURs.

Lessons learned and knowledge generation: Results from the project will be disseminated within and beyond the project intervention area through existing information sharing networks and forums. The project will identify and participate, as relevant and appropriate, in scientific, policy-based and/or any other networks, which may be of benefit to the project. The project will identify, analyse and share lessons learned that might be beneficial to the design and implementation of similar projects and disseminate these lessons widely. There will be continuous information exchange between this project and other projects of similar focus in the same country, region and globally.

End of Project:

During the last three months, the project team will prepare the Project Terminal Report (Annex H). This comprehensive report will summarize the results achieved (objectives, outcomes, outputs), lessons learned, problems met and areas where results may not have been achieved.  It will also lay out recommendations for any further steps that may need to be taken to ensure sustainability and replicability of the project’s results. The Project Terminal Report shall be discussed with the Project Board during an end-of-project review meeting to discuss lesson learned and opportunities for scaling up.    

7. M & E workplan and budget

	GEF M&E requirements


	Primary responsibility
	Indicative costs to be charged to the Project Budget
  (US$)
	Time frame

	
	
	GEF grant
	Co-financing
	

	Inception Workshop 
	UNDP Country Office 
	USD 3,000
	UDS 1,000
	Within two months of project document signature 

	Inception Report
	Project Manager

Project Coordinator
	None
	None
	Within two weeks of inception workshop

	Standard UNDP monitoring and reporting requirements as outlined in the UNDP POPP
	UNDP Country Office


	None
	None
	Quarterly, annually

	Monitoring of indicators in project results framework 
	Project Manager


	Per year: USD 4,000
	USD 2,000
	Annually 

	GEF Project Implementation Report (PIR) 
	Project Manager and UNDP Country Office and UNDP-GEF team
	None
	None
	Annually. Not applicable for EAs.

	NIM Audit as per UNDP audit policies
	UNDP Country Office
	Per year: USD 5,000
	
	Annually or other frequency as per UNDP Audit policies

	Lessons learned and knowledge generation
	Project Manager
	
	
	Annually

	Monitoring of environmental and social risks, and corresponding management plans as relevant
	Project Manager

UNDP CO
	None
	
	On-going

	Addressing environmental and social grievances
	Project Manager

UNDP Country Office

BPPS as needed
	None for time of project manager, and UNDP CO
	
	Costs associated with missions, workshops, BPPS expertise etc. can be charged to the project budget.

	Project Board meetings
	Project Board

UNDP Country Office

Project Coordinator

Project Manager
	
	USD 3,000
	At minimum annually

	Supervision missions
	UNDP Country Office
	None

	
	Annually

	Oversight missions
	UNDP-GEF team
	None12
	
	Troubleshooting as needed

	Knowledge management 
	Project Manager
	1% of GEF grant
	
	On-going

	GEF Secretariat learning missions/site visits 
	UNDP Country Office and Project Manager and UNDP-GEF team
	None
	
	To be determined.

	Project Terminal Report
	· Project Coordinator, Project manager and team 

· UNDP CO
	
	
	At least three months before the end of the project

	TOTAL indicative COST 

Excluding project team staff time, and UNDP staff and travel expenses 
	USD 39,000
	USD 6,000
	


8. Legal Context

This document together with the CPAP signed by the Government and UNDP which is incorporated by reference constitute together a Project Document as referred to in the SBAA [or other appropriate governing agreement] and all CPAP provisions apply to this document.  
Consistent with the Article III of the Standard Basic Assistance Agreement, the responsibility for the safety and security of the implementing partner and its personnel and property, and of UNDP’s property in the implementing partner’s custody, rests with the implementing partner. 

The implementing partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the implementing partner’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The implementing partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. 

9. Mandatory annexes

A. Multi year Workplan (see template below)

B. Terms of Reference for Project Board, Project Coordinator, Project Manager, Project Assistant and other positions as appropriate

C. UNDP Social and Environmental and Social Screening Template (SESP)

D. UNDP Project Quality Assurance Report (to be completed by UNDP Country Office) 

E. UNDP Risk Log (to be completed by UNDP Country Office)

F. Results of the capacity assessment of the project implementing partner and HACT micro assessment (to be completed by UNDP Country Office) 

G. Any additional agreements, such as cost sharing agreements, project cooperation agreements signed with NGOs (where the NGO is designated as the “executing entity”), letters of financial commitments, GEF OFP letter, GEF PIFs and other templates for all project types, LOA with the government in case DPCs are applied should be attached. 

H. ANNEX H. FINAL REPORT OF [COUNTRY’S NAME] NATIONAL COMMUNICATION’S / BIENNIAL UPDATE REPORT’S PROJECT
Annex A. Multi Year Work Plan  

	Task
	Responsible Party
	Year 1
	Year 2
	Year 3
	Year 4

	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	1.1. National circumstances and institutional arrangements relevant to the preparation of the national communications on a continuous basis updated and described.
	UNDP
	
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	

	1.2 Progress towards mainstreaming of climate change considerations into key development strategies and sector-based policy frameworks assessed
	UNDP
	
	
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	
	

	1.3 Constraints and gaps identified; financial, technology, policy and capacity building needs assessed and recommendation for addressing the needs provided
	UNDP
	
	
	X
	X
	X
	X
	X
	
	
	
	X
	X
	
	
	
	

	1.4. Other information relevant for the preparation of FBUR and 4NC consolidated. The interventions will be guided by the principles of Doha Work Program under Article 6 of the UN Framework Convention on Climate Change
	UNDP
	
	
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	
	

	2.1. Updated GHG inventory up to year 2017 and Improvement of GHG inventory system
	UNDP
	
	
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	
	

	3.1. In-depth vulnerability assessment, including recommended adaptation measures for priority sectors of socio-economic development and natural environment conducted; including risks of climate change, climate variability and extreme weather events
	UNDP
	
	
	
	
	X
	X
	X
	
	
	
	X
	X
	
	
	
	

	4.1. Using best practices and latest INDC, assessment of sectors and interventions contributing to GHG emission reduction at the national level conducted
	UNDP
	
	X
	X
	X
	
	
	
	
	
	X
	X
	X
	
	
	
	

	4.2 Establishment of domestic Measurement, Reporting and Verification system supported
	UNDP
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	5.1. TBUR compiled, translated, approved by the Council of Ministers and submitted to UNFCCC 
	UNDP
	
	
	
	
	X
	X
	X
	X
	
	
	
	
	
	
	
	

	5.2. 4NC compiled, translated, approved by the Council of Ministers and submitted to UNFCCC
	UNDP
	
	
	
	
	
	
	
	
	
	
	
	
	X
	X
	X
	X

	5.3. Project regularly monitored, financial audit conducted, and lessons learned compiled
	UNDP
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X


Annex B. Terms of Reference for Project Board, Project Coordinator, Project Manager, Project Assistant and other positions as appropriate 

ToR – Project Board

· A Project Board will be established at the inception of the project to monitor project progress, to guide project implementation and to support the project in achieving its listed outputs and outcomes.
· It will be co-chaired by UNDP and Ministry of Spatial Planning, Civil Engineering and Ecology of Republika Srpska as UNFCCC focal point of BiH. The Project Board will involve the representation of the Council of Ministers of BiH through the Ministry for Foreign Trade and Economic Relations, which oversees environmental issues at the country level. It will also include two entity-level ministries (the Ministry of Spatial Planning, Construction, and Ecology of RS and the Federal Ministry of Environment and Tourism for FBiH), and the government of the Brcko District through its Department for spatial planning and property affairs.
· Other participants can be invited into the Board meetings at the decision of the Board. 

· The Board will meet regularly (at least twice a year) to review project progress, discuss and agree on project work plans. One of the key tasks of the Board will be to ensure coordination and synchronization of central and local-level activities supported by the project. In this respect, the Board will serve as a platform for key project stakeholders and beneficiaries to regularly get together and design a joint strategy of work on the project.    

· The final list of the Project Board members will be completed at the outset of project operations and presented in the Inception Report by taking into account the envisaged role of different parties in the Board. The Project Manager and Project Coordinator will participate as a non-voting member in the Board meetings and will also be responsible for compiling a summary report of the discussions and conclusions of each meeting.

· The day-to-day management of the project will be carried out by a Project Manager and Project Coordinator under the overall guidance of the Project Board.

ToR – Project Coordinator

In consultation with the Project Board, the Project Coordinator (PC) is responsible for day-to-day management, co-ordination and supervision of the implementation of the above project, in cooperation with the Project Manager. Specifically, his\her responsibilities are but not limited to the following:

· In cooperation with Project Manager, supervises and ensures the timely implementation of the project relevant activities as scheduled in the working plan

· Prepares a detailed work plan for the project and draft terms of reference for the subcontracts (in cooperation with Project Manager and in consultation with the Project Board and UNDP; 

· In cooperation with Project Manager, compiles the scope and content of the overall FNC report and relevant sections in consultation with Team Leaders;

· In cooperation with Project Manager, develops the scope of the work and ToRs and other procurement documentation required to identify and facilitate recruitment of experts and consultants;

· Identifies and hire/subcontract the national experts and institutions (in cooperation with Project Manager and in consultation with the Project Board and UNDP);

· In cooperation with Project Manager, supervise project support staff national consultants who are recruited to provide technical assistance

· In cooperation with Project Manager, organizes and supervise the workshops and training needed during the project;

· Liaises with the relevant ministries, national and international research institutes, NGOs, and other relevant institutions in order to involve their staff in project activities, and to gather and disseminate information relevant to the project;

· In cooperation with Project Manager, prepares periodic progress reports of the project;

· In cooperation with Project Manager, summarizes and synthesizes the results of the project;

· Identifies the follow up activities and mobilizes other resources at the extent possible;

· Identifies and ensures synergy of the FNC with other relevant ongoing / new projects.

· In cooperation with Project Manager, finalizes the FNC along with government personnel and national experts;

· Ensures that the FNC process is in the line with guidance provided by the CoP of the UNFCCC and contributes to the improvement of the UNFCCC reporting process. 

· Collaborates with all relevant stakeholders and the Project Board and other partners to ensure their involvement in the FNC

· Follow the process of international negotiations in the UNFCCC and respective decisions related to reporting of non-Annex 1 Parties and particularly in relations to NAMA’s, the Registry, MRV and BUR’s.  

 Qualifications and Experience

· Preferably master’s degree in environment and development related studies and other related disciplines;

· Good understanding of environment/development issues in BiH as well as the three thematic areas under investigation;

· At least 5 years’ experience relevant to the project;

· Excellent communication (Written and Oral) Skills;

· Demonstrated experience in project management; 

· Expertise in putting together costed, results-oriented action plans;

· Demonstrated experience in working with government, donors and the United Nations system; 

· Substantial involvement in the preparation of the previous National Communications is an asset

· Substantial knowledge of methodologies for inventories (IPCC Revised 1996 Guidelines and Good Practice Guidance, LEAP etc)

· Familiarity with international negotiations and processes under the UNFCCC preferred

· A demonstrated ability in managing projects, and in liaising and co-operating with all project personnel including government officials, scientific institutions, NGOs, and private sector;

· Excellent knowledge of English.

ToR – Project Manager

In consultation with the Project Board, the Project Manager (PM) is responsible for day-to-day management, co-ordination and supervision of the implementation of the above project, in cooperation with Project Coordinator (PC). Specifically, his\her responsibilities are but not limited to the following:

· In cooperation with Project Coordinator, supervises and ensures the timely implementation of the project relevant activities as scheduled in the working plan

· Prepares a detailed work plan for the project and draft terms of reference for the subcontracts (in cooperation with Project Coordinator and in consultation with the Project Board and UNDP); 

· In cooperation with Project Coordinator, compiles the scope and content of the overall FNC report and relevant sections in consultation with Team Leaders;

· Develops the scope of the work and ToRs and other procurement documentation required to identify and facilitate recruitment of experts and consultants;

· Identifies and hire/subcontract the national experts and institutions (in cooperation with Project Coordinator and in consultation with the Project Board and UNDP);

· In cooperation with Project Coordinator, supervise project support staff national consultants who are recruited to provide technical assistance

· In cooperation with Project Coordinator, organizes and supervise the workshops and training needed during the project;

· Liaises with the relevant ministries, national and international research institutes, NGOs, and other relevant institutions in order to involve their staff in project activities, and to gather and disseminate information relevant to the project;

· In cooperation with Project Coordinator, prepares periodic progress reports of the project;

· Control the expenditures and otherwise ensure adequate management of the resources provided for the project;

· In cooperation with Project Coordinator, summarizes and synthesizes the results of the project;

· Identifies the follow up activities and mobilizes other resources at the extent possible;

· Identifies and ensures synergy of the FNC with other relevant ongoing / new projects.

· In cooperation with Project Coordinator, finalizes the FNC along with government personnel and national experts;

· Ensures that the FNC process is in the line with guidance provided by the CoP of the UNFCCC and contributes to the improvement of the UNFCCC reporting process. 

· Collaborates with all relevant stakeholders and the Project Board and other partners to ensure their involvement in the FNC
· Follow the process of international negotiations in the UNFCCC and respective decisions related to reporting of non-Annex 1 Parties and particularly in relations to NAMA’s, the Registry, MRV and BUR’s.  

 Qualifications and Experience

· Preferably master’s degree in environment and development related studies and other related disciplines;

· Good understanding of environment/development issues in BiH as well as the three thematic areas under investigation;

· At least 5 years’ experience relevant to the project;

· Excellent communication (Written and Oral) Skills;

· Demonstrated experience in project management; 

· Expertise in putting together costed, results-oriented action plans;

· Demonstrated experience in working with government, donors and the United Nations system; 

· Substantial involvement in the preparation of the initial National Communication is an asset

· Substantial knowledge of methodologies for inventories (IPCC Revised 1996 Guidelines and Good Practice Guidance, LEAP etc)

· Familiarity with international negotiations and processes under the UNFCCC preferred

· A demonstrated ability in managing projects, and in liaising and co-operating with all project personnel including government officials, scientific institutions, NGOs, and private sector;

· Excellent knowledge of English.

ToR for Project Assistant

The Project Assistant will work under the direct supervision of the Project Manager and Project Coordinator and provide assistance to project implementation in the mobilization of inputs, the organization of training activities and financial management and reporting. 
The Project Assistant will be responsible for the following duties:

Manage the day to day operations of the Project implementation unit, particularly with respect to the provision of technical services and support 

· Assist the Project Manager and Project Coordinator in the implementation of technical and operational activities for the preparation of the outputs of the FNC.

· Review technical and support information on climate change studies, projects and initiatives that may contribute to the Project activities.

· Prepare the terms of reference for the international and local consultants and experts to be hired for the implementation of the project 

· Assist the Project Coordinator in the selection process of the consultants to be hired by the Project according to the rules and procedures established by UNDP.

· Participate in the planning, organization and execution of Project activities. 

· Organize and coordinate seminars, training activities, workshops, site visits and other exchange and facilitation events for stakeholders.

· Organize and coordinate information exchanges internationally and between participating institutions.

· Participate in the edition of the FNC report. 

· Compile and/or prepare the documentation necessary for the procurement of services, good and supplies under the project

· Prepare administrative, technical and financial reports. 

· Perform the procurement of services, good and supplies authorized by the Project Coordinator.

· Prepare the payment’s request as authorized by the Project Coordinator

· Assist the Coordinator to monitor disbursements in accordance to the Project Budget and Disbursement Plan. 

· Maintain the Project’s files and supporting documentation for payments.

· Undertake other administrative/ financial duties as requested by the Project Coordinator

· Other duties which may be required

Qualifications and Experience

· University Degree, training in business and/or administration desirable (finance or accounting)

· At least five years administrative experience

· Good organizational skills

· Good computer skills, including spread-sheets and database

· Languages: High proficiency in English
Annex C. UNDP Social and Environmental and Social Screening Template (SESP)

The completed template, which constitutes the Social and Environmental Screening Report, must be included as an annex to the Project Document. Please refer to the Social and Environmental Screening Procedure for guidance on how to answer the 6 questions.]
Project Information

	Project Information 
	

	1. Project Title
	Fourth National Communication and Third Biennial Update Report under the UNFCCC

	2. Project Number
	6136

	3. Location (Global/Region/Country)
	Bosnia and Herzegovina


Part A. Integrating Overarching Principles to Strengthen Social and Environmental Sustainability

	QUESTION 1: How Does the Project Integrate the Overarching Principles in order to Strengthen Social and Environmental Sustainability?

	Briefly describe in the space below how the Project mainstreams the human-rights based approach 

	The objective of the proposed UNDP-GEF project is to assist Bosnia and Herzegovina in the preparation and submission of its Fourth National Communication to the Conference of the Parties to the UNFCCC and its Third Biennial Update Report; for the fulfillment of its obligations to the Convention under Decision 17 / CP. 8, decision 2/CP17 and other related guidance. The project will increase capacity of entity and state level government to respond to international environmental obligations by strengthening and giving continuity to the institutional and technical capacity development that has been initiated and sustained by the National Communications and Biennial Update Reports processes to date. 

	Briefly describe in the space below how the Project is likely to improve gender equality and women’s empowerment

	The update of the National Circumstances section of the FNC will consider gender disaggregated data where possible in order to better understand how social and economic differences between men and women in Bosnia and Herzegovina may affect the country’s ability to deal with mitigating and adapting to climate change. Furthermore, the update on vulnerability, impacts, and adaptation will incorporate a gender perspective in sectoral analyses, particularly in areas such as health and rural development. The project will also consider gender issues in the identification, description and preparation of mitigation actions when relevant. Finally, gender balance will be considered in project management with regard to the technical team to be hired to prepare the FNC and TBUR. Furthermore, The guidance on gender integration through the NCs and BURs developed by the Global Support Program through UNDP and in collaboration with UNEP and GEF, will be applied.

	Briefly describe in the space below how the Project mainstreams environmental sustainability

	The proposed project is aimed at fulfilment of international obligations of Bosnia and Herzegovina related to climate change reporting thus improving national capacities of relevant institutions to conduct and constantly improve the quality of climate-related data collection, management and reporting. All proposed outcomes and activities of the project will contribute to this objective.


Part B. Identifying and Managing Social and Environmental Risks
	QUESTION 2: What are the Potential Social and Environmental Risks? 

Note: Describe briefly potential social and environmental risks identified in Attachment 1 – Risk Screening Checklist (based on any “Yes” responses).
	QUESTION 3: What is the level of significance of the potential social and environmental risks?

Note: Respond to Questions 4 and 5 below before proceeding to Question 6
	QUESTION 6: What social and environmental assessment and management measures have been conducted and/or are required to address potential risks (for Risks with Moderate and High Significance)?

	Risk Description
	Impact and Probability  (1-5)
	Significance

(Low, Moderate, High)
	Comments
	Description of assessment and management measures as reflected in the Project design.  If ESIA or SESA is required note that the assessment should consider all potential impacts and risks.

	Risk 1: ….
	I = 

P =
	
	
	

	Risk 2 ….
	I = 

P = 
	
	
	

	Risk 3: ….
	I = 

P = 
	
	
	

	Risk 4: ….
	I = 

P = 
	
	
	

	[add additional rows as needed]
	
	
	
	

	
	QUESTION 4: What is the overall Project risk categorization? 

	
	Select one (see SESP for guidance)
	Comments

	
	Low Risk
	x
	

	
	Moderate Risk
	☐
	

	
	High Risk
	☐
	

	
	QUESTION 5: Based on the identified risks and risk categorization, what requirements of the SES are relevant?
	

	
	Check all that apply
	Comments

	
	Principle 1: Human Rights
	☐
	

	
	Principle 2: Gender Equality and Women’s Empowerment
	☐
	

	
	1.
Biodiversity Conservation and Natural Resource Management
	☐
	

	
	2.
Climate Change Mitigation and Adaptation
	☐
	

	
	3.
Community Health, Safety and Working Conditions
	☐
	

	
	4.
Cultural Heritage
	☐
	

	
	5.
Displacement and Resettlement
	☐
	

	
	6.
Indigenous Peoples
	☐
	

	
	7.
Pollution Prevention and Resource Efficiency
	☐
	


Final Sign Off 

	Signature
	Date
	Description

	QA Assessor
	
	UNDP staff member responsible for the Project, typically a UNDP Programme Officer. Final signature confirms they have “checked” to ensure that the SESP is adequately conducted.

	QA Approver
	
	UNDP senior manager, typically the UNDP Deputy Country Director (DCD), Country Director (CD), Deputy Resident Representative (DRR), or Resident Representative (RR). The QA Approver cannot also be the QA Assessor. Final signature confirms they have “cleared” the SESP prior to submittal to the PAC.

	PAC Chair
	
	UNDP chair of the PAC.  In some cases PAC Chair may also be the QA Approver. Final signature confirms that the SESP was considered as part of the project appraisal and considered in recommendations of the PAC. 


SESP Attachment 1. Social and Environmental Risk Screening Checklist

	Checklist Potential Social and Environmental Risks
	

	Principles 1: Human Rights
	Answer 
(Yes/No)

	1.
Could the Project lead to adverse impacts on enjoyment of the human rights (civil, political, economic, social or cultural) of the affected population and particularly of marginalized groups?
	No

	2. 
Is there a likelihood that the Project would have inequitable or discriminatory adverse impacts on affected populations, particularly people living in poverty or marginalized or excluded individuals or groups? 
 
	No

	3.
Could the Project potentially restrict availability, quality of and access to resources or basic services, in particular to marginalized individuals or groups?
	No

	4.
Is there a likelihood that the Project would exclude any potentially affected stakeholders, in particular marginalized groups, from fully participating in decisions that may affect them?
	No

	5.
 Are there measures or mechanisms in place to respond to local community grievances? 
	No

	6.
Is there a risk that duty-bearers do not have the capacity to meet their obligations in the Project?
	No

	7.
Is there a risk that rights-holders do not have the capacity to claim their rights? 
	No

	8.
Have local communities or individuals, given the opportunity, raised human rights concerns regarding the Project during the stakeholder engagement process?
	No

	9.
Is there a risk that the Project would exacerbate conflicts among and/or the risk of violence to project-affected communities and individuals?
	No

	Principle 2: Gender Equality and Women’s Empowerment
	

	1.
Is there a likelihood that the proposed Project would have adverse impacts on gender equality and/or the situation of women and girls? 
	No

	2.
Would the Project potentially reproduce discriminations against women based on gender, especially regarding participation in design and implementation or access to opportunities and benefits?
	No

	3.
Have women’s groups/leaders raised gender equality concerns regarding the Project during the stakeholder engagement process and has this been included in the overall Project proposal and in the risk assessment?
	No

	3.
Would the Project potentially limit women’s ability to use, develop and protect natural resources, taking into account different roles and positions of women and men in accessing environmental goods and services?


For example, activities that could lead to natural resources degradation or depletion in communities who depend on these resources for their livelihoods and well being
	No

	Principle 3:  Environmental Sustainability: Screening questions regarding environmental risks are encompassed by the specific Standard-related questions below
	

	
	

	Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management
	

	1.1 
Would the Project potentially cause adverse impacts to habitats (e.g. modified, natural, and critical habitats) and/or ecosystems and ecosystem services?

For example, through habitat loss, conversion or degradation, fragmentation, hydrological changes
	No

	1.2 
Are any Project activities proposed within or adjacent to critical habitats and/or environmentally sensitive areas, including legally protected areas (e.g. nature reserve, national park), areas proposed for protection, or recognized as such by authoritative sources and/or indigenous peoples or local communities?
	No

	1.3
Does the Project involve changes to the use of lands and resources that may have adverse impacts on habitats, ecosystems, and/or livelihoods? (Note: if restrictions and/or limitations of access to lands would apply, refer to Standard 5)
	No

	1.4
Would Project activities pose risks to endangered species?
	No

	1.5 
Would the Project pose a risk of introducing invasive alien species? 
	No

	1.6
Does the Project involve harvesting of natural forests, plantation development, or reforestation?
	No

	1.7 
Does the Project involve the production and/or harvesting of fish populations or other aquatic species?
	No

	1.8 
Does the Project involve significant extraction, diversion or containment of surface or ground water?


For example, construction of dams, reservoirs, river basin developments, groundwater extraction
	No

	1.9
Does the Project involve utilization of genetic resources? (e.g. collection and/or harvesting, commercial development) 
	No

	1.10
Would the Project generate potential adverse transboundary or global environmental concerns?
	No

	1.11
Would the Project result in secondary or consequential development activities which could lead to adverse social and environmental effects, or would it generate cumulative impacts with other known existing or planned activities in the area?


For example, a new road through forested lands will generate direct environmental and social impacts (e.g. felling of trees, earthworks, potential relocation of inhabitants). The new road may also facilitate encroachment on lands by illegal settlers or generate unplanned commercial development along the route, potentially in sensitive areas. These are indirect, secondary, or induced impacts that need to be considered. Also, if similar developments in the same forested area are planned, then cumulative impacts of multiple activities (even if not part of the same Project) need to be considered.
	No

	Standard 2: Climate Change Mitigation and Adaptation
	

	2.1 
Will the proposed Project result in significant
 greenhouse gas emissions or may exacerbate climate change? 
	No

	2.2
Would the potential outcomes of the Project be sensitive or vulnerable to potential impacts of climate change? 
	No

	2.3
Is the proposed Project likely to directly or indirectly increase social and environmental vulnerability to climate change now or in the future (also known as maladaptive practices)?

For example, changes to land use planning may encourage further development of floodplains, potentially increasing the population’s vulnerability to climate change, specifically flooding
	No

	Standard 3: Community Health, Safety and Working Conditions
	

	3.1
Would elements of Project construction, operation, or decommissioning pose potential safety risks to local communities?
	No

	3.2
Would the Project pose potential risks to community health and safety due to the transport, storage, and use and/or disposal of hazardous or dangerous materials (e.g. explosives, fuel and other chemicals during construction and operation)?
	No

	3.3
Does the Project involve large-scale infrastructure development (e.g. dams, roads, buildings)?
	No

	3.4
Would failure of structural elements of the Project pose risks to communities? (e.g. collapse of buildings or infrastructure)
	No

	3.5
Would the proposed Project be susceptible to or lead to increased vulnerability to earthquakes, subsidence, landslides, erosion, flooding or extreme climatic conditions?
	No

	3.6
Would the Project result in potential increased health risks (e.g. from water-borne or other vector-borne diseases or communicable infections such as HIV/AIDS)?
	No

	3.7
Does the Project pose potential risks and vulnerabilities related to occupational health and safety due to physical, chemical, biological, and radiological hazards during Project construction, operation, or decommissioning?
	No

	3.8
Does the Project involve support for employment or livelihoods that may fail to comply with national and international labor standards (i.e. principles and standards of ILO fundamental conventions)?  
	No

	3.9
Does the Project engage security personnel that may pose a potential risk to health and safety of communities and/or individuals (e.g. due to a lack of adequate training or accountability)?
	No

	Standard 4: Cultural Heritage
	

	4.1
Will the proposed Project result in interventions that would potentially adversely impact sites, structures, or objects with historical, cultural, artistic, traditional or religious values or intangible forms of culture (e.g. knowledge, innovations, practices)? (Note: Projects intended to protect and conserve Cultural Heritage may also have inadvertent adverse impacts)
	No

	4.2
Does the Project propose utilizing tangible and/or intangible forms of cultural heritage for commercial or other purposes?
	No

	Standard 5: Displacement and Resettlement
	

	5.1
Would the Project potentially involve temporary or permanent and full or partial physical displacement?
	No

	5.2
Would the Project possibly result in economic displacement (e.g. loss of assets or access to resources due to land acquisition or access restrictions – even in the absence of physical relocation)? 
	No

	5.3
Is there a risk that the Project would lead to forced evictions?

	No

	5.4
Would the proposed Project possibly affect land tenure arrangements and/or community based property rights/customary rights to land, territories and/or resources? 
	No

	Standard 6: Indigenous Peoples
	

	6.1
Are indigenous peoples present in the Project area (including Project area of influence)?
	No

	6.2
Is it likely that the Project or portions of the Project will be located on lands and territories claimed by indigenous peoples?
	No

	6.3
Would the proposed Project potentially affect the rights, lands and territories of indigenous peoples (regardless of whether Indigenous Peoples possess the legal titles to such areas)? 
	No

	6.4
Has there been an absence of culturally appropriate consultations carried out with the objective of achieving FPIC on matters that may affect the rights and interests, lands, resources, territories and traditional livelihoods of the indigenous peoples concerned?
	No

	6.4
Does the proposed Project involve the utilization and/or commercial development of natural resources on lands and territories claimed by indigenous peoples?
	No

	6.5
Is there a potential for forced eviction or the whole or partial physical or economic displacement of indigenous peoples, including through access restrictions to lands, territories, and resources?
	No

	6.6
Would the Project adversely affect the development priorities of indigenous peoples as defined by them?
	No

	6.7
Would the Project potentially affect the traditional livelihoods, physical and cultural survival of indigenous peoples?
	No

	6.8
Would the Project potentially affect the Cultural Heritage of indigenous peoples, including through the commercialization or use of their traditional knowledge and practices?
	No

	Standard 7: Pollution Prevention and Resource Efficiency
	

	7.1
Would the Project potentially result in the release of pollutants to the environment due to routine or non-routine circumstances with the potential for adverse local, regional, and/or transboundary impacts? 
	No

	7.2
Would the proposed Project potentially result in the generation of waste (both hazardous and non-hazardous)?
	No

	7.3
Will the proposed Project potentially involve the manufacture, trade, release, and/or use of hazardous chemicals and/or materials? Does the Project propose use of chemicals or materials subject to international bans or phase-outs?

For example, DDT, PCBs and other chemicals listed in international conventions such as the Stockholm Conventions on Persistent Organic Pollutants or the Montreal Protocol 
	No

	7.4 
Will the proposed Project involve the application of pesticides that may have a negative effect on the environment or human health?
	No

	7.5
Does the Project include activities that require significant consumption of raw materials, energy, and/or water? 
	No


Annex D. UNDP Project Quality Assurance Report (to be completed by UNDP Country Office) 
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Design & Appraisal Stage Quality Assurance Report

Overall Project Rating:

Decision:

Project Number 00105080

Project Title: Fourth National Communication and Third Siennial Update Report under the UNFCCC
Project Date: 01-an-2018

Strategic Quality Rating:

1. Does the project’s Theory of Change specify how it will contribute to higher level change? (Select the option from 1.3 that
best reflects the project)

3 The project has a theory of change with expicit assumptions and clear change pathway descrbing how the project wil
contrbute to outcome fevel change as specified inthe programme/CPD, backed by credibie evidence of what works eflecively in tis
context. The project document cleary describes why the projects srategy i the best approach atthis pont in tme.

“ 2 The project has a theory of change. It has an explicit change pathway that explains how the projectintend to contribute o
outcome-{evel change and why the project srategy is the best approach at this point n ime, but s backed by limited evidence.

1: The project does not have a theory of change, b the project document may describe in generic tems how the project wil
contribute 1o development resuls, without specifying ihe key assumptons. It does ot make an explcit ik (0 the programme/CPD's
theory of change.

Evidence Management Response

“The inial Draft Project document has a simple theory of change
outining how the Project wil coniribute o higher level change.
However, the raionale behind the selecied Projectstrategy i
better understandable from the Situational analysi (Project
‘ocument, Chapter 1)

2.1s the project aligned with the thematic focus of the UNDP Strategic Plan’ (select the option from 1.3 that best reflects the
project]

3 The project responds to one ofthe thrse areas of development gtk as specified i the Strategic Pan; it adaresses at east
one of the proposed new and emerging areas: an issues-based analysis has been incorporated into the project design; and the.
‘project's RRF includes althe relevant SP output indicators. (all must be frue to select hs opton)

2: The project responds o one of the three areas of development work as specified i the Strategic Plan. The projects RRF
includes at least one SP output indicator, f relevant. (both must be tru 0 sslect this opton)

1: While the project may respond o one of the thres areas of development work as specified i the Sirategic Plan, itis based on
 sectoral approach without addressing the complexity o the development ssue. Nore of the relevant SP indicators are included in

the RRF. This answer is also selected f the project doss not respond o any ofthe the areas of development work in the Strategic
Pian.

Evidence

“The Project responds 1o at east one area ofthe UNDP development work: Sustainable development pathways. There s evidence.

that i thematically aligned with the UNDP Strategic Plan, specfcally Oulpus 1.3, 1.4, 1.5 and 2.5. The Projects RRF includes two
relevant IRRF indicators (14.1.8.1.1and 1.42.A1.1)
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Relevant Quality Rating:

3. Does the project have strategies to effectively identify, engage and ensure the meaningful participation of targeted
‘groupsigeographic areas with a priority focus on the excluded and marginalized? (select the option from 1-3 that best reflects
this project)

3: The target groupsigeographic areas are appropriately specied, prortising the excluded andior marginaiised. Beneficaries wil
be identified through a igorous process based on evidence (f appicable. The project has an explict srategy to identy, engage and
ensure the meaningful partcipation of specifed target groupsigeographic areas throughout the project, ncluding through monitoring
‘and decision-making (such as representation on the project board) (all must be fue to select this option)

2 The target groupsigeographic areas are appropriately specified, prioising the excuded andlor marginalised. The project
document states how beneficiaries wil be identied, engaged and how meaningful partcipation wil be ensured throughout the project.
{both must be rue to select this option)

1: The target groupsigeographic areas are not specified, or do not pririze excluded andior marginaiised popuiations. The

project does not have a wrten strategy to dentiy or engage or ensure the meaningul participaion of the target groupsigeographic
areas throughout the project

© Not Appiicable

Evidence Management Response
Due o its technical nature, the Project does not engage any of
the popuation targeted groups. However, the Project document
(Subsection 22 1. Stakehalder engagement, parinerships, and
target beneficiaries) properly identies institutional beneficiaries:

‘and descibes their rojes and engagement throughout Project
acivitis.

4. Have knowledge, good practices, and past lessons learned of UNDP and others informed the project design? (select the.
‘option from 1-3 that best reflects this project)

3: Knowiedge and lessons leamed (gained e.g. hrough peer assist sessions) backed by credible evidenc from evaluation,
corporate polices/straegies, and moritoring have been expifciy used, with appropriate referencing, o develop the project’ theory of
change and jusify the approach used by the project over afermaties.

© 2. The project design mentions knowledge and lessons earned backed by evidence/sources, which inform the project' theory of
change but have not been used/are not sufficient o justy the approach selected over alernatives.

1: There is only scant or no mention of knowledge and lessons learmed informing the project design. Any references that are
made are not backed by evidence.

Evidence Management Response
As understandable from the Project document, knowledge and

lessons leamed generated through implementstion and

‘monitoring o the previously impiemented UNDP projects (Inial

National Communication (adopted 2010); Second National

‘Communication (adopted 2013); Third National Communication

(adopled 2016)} were used to nform the Project design and to

Justy the Project approach. Some of the main lessons are
‘summarized under the Subseclion 2.1.1. Lessons leamed from

previous experience.

5. Does the project use gender analysis in the project design and does the project respond to this gender analysis with

‘concrete measures to address gender inequities and empower women? (select the option from 1.3 that best reflects this.
project)

ipsinranet unp orgses/BHprofecT10S090,Iayous/15projecisalpriniDesignAppralsaPrint3 spxd=BIH _UD10S090_DESIGNVS 20178 211




[image: image5.jpg]ez Design & Appraisal Stage Quatty Assurance Report

3: A participatory gender analysis on the project nas been conducted. This analysis reflects on the difierent nesds, roles and
‘access tolcontrol ver resources of women and men, and it flly ntegrated into the project documen. The project esiablishes.
concrete priories o address gender inequalities in s srategy. The results framework includes oufputs and activites that specifcally

respond to ths gender analysis, wth indicators that measure and monior resuls contributing o gender equalfy.(allmust be true fo
select this option)

“ 2 A gender analysis on the project has been conducted. This analysis eflects on the different needs, roles and access to/control
over resources of women and men. Gender concems are ntegrated n the development challenge and sirategy sections of the project
document. The resultsframework incluces ouputs and actites that specificaly espond to this gender analysis, with incicators hat
measure and monito resuits contibuting to gender equalty. (all must b true to select s option)

1: The project design may or may not mention information andior data on the diferenial impact of the projects development

situation on gender relations, women and men, but the consiraints have not been clearly idenified and inferventions have not been
considersd.

Evidence Management Response
There is no evidence n the Project document on the gender

analysis conducted fo the Project desion. However, gender

perspective has been evidently ntegrated in the Project concept,

specifcally through the Actty 1.10 and in general trough the

commiment to apply the Guidance on gender infegration through

the NC and BURs, developed by the Giobal Support Programme.

(UNDP in collaboration with UNEP and GEF). For evidence:

pleas refe to Project documen (2.4.1. Gender Dimensions).

6. Does UNDP have a clear advantage to engage in the role envisioned by the project vis-i-vis national partners, other
development partners, and other actors? (select the option from 1.3 that best reflects this project)

3 An analyss has been conducted on the ole of oher partners n the area where the project ntends to work, and credible
evidence supports the proposed engagement of UNDP and partners through the project It s clear how results achieved by relevant
pariners wil conribute to outcome level change complementing the projects intended resuls. I relevant, options for south-south and
tiangular cooperation have been considered, as appropriate. (all must be frue to select this option)

® 2 Some analysis has been conducted on the role of other partners where the project intends fo work, and relatively limited
evidence supports the proposed engagement of and division of abour between UNDP and partners through the project. Optons for

South-south and triangular cooperation may not have not been ful developed during project design, even ifreievan opportunities
have been identifed.

1: No clear analysis has been conducted on the fole of other partners n the area that the project intends to work, and relatively
limited evidence supports the proposed engagement of UNDP and partners through the project There isrsk that the project overiaps.

andlor does not coordinate with partners' interventions in ths area. Options for south-south and tiangular cooperation have not been
considered, despie ts potentil relevance.

Evidence Management Response
“The proposed partners engagement and roles wihin this

intervention are discussed n the Project documen, Subsection

221 Stakeholder engagement partnersiips, and target

beneficaries while the Sout-South and Triangular Cooperaton fs

addressed under the Subsection 2.4.2.

[ St el auatty Raing:

7. Does the project seck to further the realization of human rights using a human rights based approach? (select from options
13 that best reflects this project)

itps:insanet unp orgstes B project 001050901 Iayouts!1SprojeciaalorniDesigaApprasalPintV3 s

IH_0010500_DESIGNVS_20178... 311




[image: image6.jpg]ez esin & Asprisl Siage Qustty Assurance Resert

3: Credble evidence that the project aims to futher the realization of human rghts, upholding the relevant nternational and
national laws and standards in the area of the project. Any potential adverse mpacis on enjoyment of human rights were rigorously
dentied and assessed as relevant, with appropriate mitgation and management measures incorporated into project design and
budget. (allmust b true to selecttis option)

© 2 Some evidence thatthe project aims to further the reaization of human rghts. Pofental adverse impacs on enjoyment of

human rights were identied and assessed as relevant, and appropriate mitigation and management measures incorporated info the
project design and buciget

1: No evidence that the project ams to further the realizaton of human rights Limited or no evidence that potential adverse
impacts on enjoyment of human rghts were considered.

Evidence Management Response

Even fthe Project does not expicily address human rights, it
essentially enabies meaningful participation and incusion of
iferent levelstakeholders n s design, implementation and
monitoring as well as in the climate change policy definiion and
related processes inthe country. This approach is consistent with
the particiation and inclusion as a universal human rights
principle.

8. Did the project consider potential environmental opportunities and adverse impacts, applying a precautionary approach?
(select from options 1-3 that best reflects this project)

3 Credible evidence that opportunites o enhance environmental sustainabilty and infegrate poverty-environment linkages were
fully considered as elevant, and inegrated in project sirategy and design. Credible evidence that potential adverse environmentl
impacts have been identfied and riorously assessed with appropriate management and mitigation measures incorporated into project
design and budget. (all must be tue to select this opion)

® 2 No evidence that opportunites to srengthen environmenta sustainabiity and poverty-environment linkages were considered.
Credible evidence that potential adverse environmental impacts have been ientiied and assessed, if elevant, and appropriate
management and mitigation measures incorporated into project design and bucdget.

1: No evidence that opportunities o sirengthen environmental sustainabily and poverty-environment inkages were considered.
Limited or no evidenc that potental adverse environmental impacts were adequately considered.

Evidence Management Response

Potential adverse environmental mpacis by the project have.
been assessed through SESP screening exercie but no potenial
environmental isks were identifed.

9. Has the Social and Environmental Screening Procedure (SESP) been conducted to identify potential social and
environmental impacts and risks? [ yes, upload the completed checklist as evidence. If SESP is not required, provide the
Feason(s) for the exemption in the evidence section. Exemptions include the following:

+ Preparation and dissemination of reports, documents and communication materals
+ Organization of an event, workshop, training

+ Strengthening capacites of partners o partcipate i intemational negotations and conferences
Partnership coordination (incucing UN coordination) and management of networks.

- Globaliregional projects with no county level acivites (e g. knowledge management nter-govemmental processes)
+ UNDP acting as Adminitrative Agent

Yes
No

‘SESP notrequired
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Evidence
The SESP screening exercise conducted

List of Uploaded Documents
File Name Modified By Modified

ENC Anex C ook anwazorak@undp.org 11672017 3:06:19 PM

Management & Monitoring Quality Rating

10. Does the project have a strong results framework? (select from options 1-3 that best reflcts this project)

3: The projects selecton of outputs and aciities are at an appropriate level and relate in a clear way (o the projects theory of
change. Outputs are accompanied by SMART, results-oriented ndicators that measure alof the key expecied changes identiied in
the theory of change, each with credible data sources, and popuiated baselines and targets, incuding gender sensitve, sex-
disaggregated indicators wher appropriate. (all must be true fo select tis option)

% 2 The project' selection of outputs and actities are at an appropriate evel, but may not cover all aspects of the project’ theory
of change. Outputs are accompanied by SMART, resuls-orinted indicators, but basalines, targets and data sources may ot yet be
fuly specified. Some use of gender sensiive, sex-<isaggregated indicators, as appropriate. (all mustbe true o sslect this opton)

1: The resuts ramework does not meet al of the conditions specified in sefecton 2" above. Ths includes: the projects sefecton
of outputs and activities are not at an appropriatelevel and do not relate n a clear way to the projects theory of change; outputs are.
ot accompanied by SMART, results-oriented ndicators that measure the expected change, and have not been popuiated with
baselnes and targets; data sources are not speciied, andlor no gender sensiive, sex-disagaregaton ofindicators.

Evidence Management Response
“The Project has a resuls ramevork which s not set according to

the UNDP standard resuts herarchy and that represents a

challenge in following the resuls congruence with the Projects

theory of change. The result oriented Indicators, corresponding

baselines and targets are properly specifid (Project document,

Chapter 3. Project Result Framework).

11.1s there a comprehensive and costed M&E plan with specified data collection sources and methods to support evidence-
based management, monitoring and evaluation of the project?

o Yes
No
Evidence

The MAE perspective has been incorporated inthe Project document (Chapter 6, Monitoring Framework and Evaluation) as wellas
costed Monitoring Plan (Chapter 7). Given thatthe interventon is an enabling aciviy,no evaluation has been envisaged.

12.1s the project's governance mechanism clearly defined in the project document, including planned composition of the.
project board? (select from options 1.3 that best reflects this project)
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3: The projects govemance mechanism i fuly defined in the project document.Indiiduals have been specified for each positon
in the govemance mechanism (especiall all members of the project board.) Project Board members have agreed on ther rles and
responsibilties a5 speciied inthe terms of reference. The ToR of the project board has been attached o the project document (all
must be true to select this opion).

2: The projects govemance mechanism is defined i the project document.specific nsttutons are noted s holding key
‘govemnance roles, but indviduals may not have been specified yet. The prodoc ists the most imporiant responsibiltes of the project
board, project dirsctorimanager and quality assurance roles. (al must be true o select this opton)

1: The projscts govermance mechanism i loosely defined in the project document, only mentioning key roles that wil need to be.
filed at a later date. No information on the responsibilties of key positons i the govenance mechanism is provided.

Evidence Management Response
Roles and responsibiies of the Projects governance.

mechanism are specified i the Project document (Chapter 5,

Management Arrangements) and the project board ToR is

attached to the Project documen (Annex B: Terms of Reference

for Project Board, Project Coordinator, Project Manager, Project

‘Assistant and other posiions as appropriate).

13. Have the project isks been identifid with clear plans stated to manage and mitigate each risks? (select from options 13
that best reflects this project)

3: Projectrisks related o the achievement of results are fuly described in the project isklog, based on comprehensive analysis
drawing on the theory of change, Social and Environmental Standards and screening, Stuation analysis, capacty assessments and
other analysis. Clear and complete plan i place to manage and mitigate each risk. (both mustbe true t select this opton)

2 Project risks related to the achievement of resalts dentiied in the infal project isk log with miigation measures identied for
each sk

1: Some risks may be identifd inthe inil project ik log, but o evidence of analysis and no clearrisk miigation measures.
identied. This option is also sefected fisks are not cleary deriied and no nial sk log is ncluded with the project document.

Evidence Management Response
Projectrisks affiated withthe achievement of the Projectresulfs

are igentiied i the Project Risk log, together with probabifty of

‘occuring, ypes of effects on the Project, as well as adequate

itigation measures. Please s the Project document (Annex E:

Risk Log).

Efficient Quality Rating:

14, Have specific measures for ensuring cost.cfficient use of resources been explicily mentioned as part of the project design?

“This can include: ) using the theory of change analysis to explore different options of achieving the maximum results with the

resources avalable; il using a portfolio management approach to improve cost effectiveness through synergies with other
through joint operations (e.g., monitoring or procurement with other partners.

Evidence

“The Project document briefly iscusses cost sciency (Subsection 2.5, Cost eficiency and fictiveness ) and envisages some
measures to ensure cost efleciveness of the Project.
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15. Are explict plans in place to ensure the project inks up with other relevant on-going projects and initatives, whether led by
UNDP, national or other partners, to achieve more efficient results (including, for example, through sharing resources or
coordinating delivery?)

© Yes
No
Evidence

Project document, Subsection 2.2.2 Synergies with other on-going or planned intervertions presents Projects synergy with only one:
relevant interventon also supporisd by UNDP.

16. 15 the budget justified and supported with valid estimates?

3: The projects budget s at the actvity level with funding sources, and is specified for the duration of the project period in @ mut-
year budget Costs are supported with vald estimates using benchmarks from similar pojects or actities. Costimplications from
infiaton and foreign exchange exposure have been estimated and incorporated in the budget.

© 2 The project' buciget s atthe activiy level with funding Souroes, when possible, and is specified fo the duration of the project
ina muleyear budget. Costs are supported with vald estimates based on prevaling rates.

1: The projects budget is not specified at the actvy level, andlor may not be captured in @ mult-year budget.
Evidence

“The activity based Projects budget i presented i the Project document (Section 4. Total Budget and Workplan) for the enire Project
Guration, incucing detailed cost ustication and relevant binding clauses

1715 the Country Office fully recovering the costs involved with project implementation?

3 The budget fuly covers al direct project costs that are irectl attibutable to the project, inclucing programme management

‘and development effectiveness services rlated {0 sirategic couniry programme plonning, quality assurance, pipeline development,
policy advocacy services, finance, procurement, human resources, admiistation fssuarice of contracts, secunty, travel, assets,

general senvies, information and communications based on fullcosting in accordance with prevailing UNDP pofcis (1., UPL. LPL)

2 The budget covers significant direct project coststhat are directy atirbutable to the project based on prevailng UNDP polcies:
(2., UPL, LPL) as relevant

1: The budget doss not reimburse UNDP fordirect project costs. UNDP is ross-subsidizing the project and th offce should
advocate for the inclusion of DPC in any project budget revisions

Evidence Management Response
“The Projects budget fully covers all Projects costs and s based
on ull costing in accordance with prevailing UNDP policies

Effective Quality Rating:

18.15 the chosen implementation modality most appropriate? (select from options 1.3 that best reflects this project)

3 The required implementing partner assessments (capacity assessmen, HACT micro assessment) have been conducted, and
there is evidence that options for mplementation modalites have been thoroughly considered. There is a srong justfication or
choosing the selected modality, based on the development context.(both must be frue to select this option)
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2 The required implementing partner assessments (capacity assessment, HACT micro asssssment) have been conducted and
the implementation modaity chosen is consistent with the results of the assessments.

1: The required assessments have not been conducted, but here may be evidence that options for implementation modalfies
have been considered.

Evidence Management Response

“The Project wil be implemented in ine with UNDP's standard
National Implementation Modalty (NIM), with UNDP supporting
the Impiementng Partner as needed in the provision of
procurement, recruitment and confracting processes upon
request. The Implementing Partner, under cose supervision of e
UNDP BIH Country Offce, wil hold the overal responsibily for
the production of outputs/mplementation o the activiies
envisaged.

15. Have targeted groups, prioritizing marginalized and excluded populations that willbe affected by the project, been engaged
inthe design of the project in a way that addresses any underlying causes of exclusion and discrimination?

3: Credble evidence that al targeted groups, pricrtising marginalized and excluded popuiations that wil be involved i or
affected by the project, have been actively engaged in the design of the project. Their views, rights and any constraints have been
analysed and incorporated into the 100t cause analys's of the theory o change which seeks to address any underlying causes of
exclusion and discrmination and the selection of project nferventions.

2: Some evidencs that key targeted groups, prioritsing marginalized and sxcluded populations that will be involved n the project,
have been engaged in the design ofthe project. Some evidence fhat helr views, ighs and any consiraints have been analysed and
incorporated intothe root cause analysis of the theory of change and the selection of project nterventions.

1: No evidence of engagement with marginalized and extciuded populations that wil be invoived inthe project during project
design. No evidence that the views, ighs and consiraints o populations have been incorporated into the project.

* Not Appitcable

Evidence

Given the technical nature of the Project, direct engagement of population groups in design or implementation of the Project has not
been envisaged. Instiutional beneficiaries such as diferentlevel minisiries and relevant environmental nstutions were represented
in the consulfations conducted priorto project design and their Inputs were Incorporated in the draft proposal. As evidence, please
uploaded consuitation meeting minutes.

List of Uploaded Documents

File Name Modified By Modified
INC 7th Project Board Mg final doex amra zoriak@undp.org 1672017 5:36:58 AM

20. Does the project conduct regular monitoring activites, have explict plans for evaluation, and include other lesson learning
{e.9. through After Action Reviews or Lessons Learned Workshops), timed to inform course corrections f needed during
project implementation?

o Yes
No
Evidence

s elaborated inthe Project document (Chapter 6. Monitoring Framework and Evaluation and Chapter 7. M&E Workplan and Budget)
the Projectintends to conduct reguiar monitoring and other lesson leaming actiites.
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21, The gender marker for all project outputs are scored at GENZ or GENS, indicating that gender has been fully mainstreamed
into a project outputs at a minimum.

o Yes
No
Evidence Management Response

The projectis scored at GEN2.

2.1 there a realistic mult-year work plan and budget to ensure outputs are defivered on time and within allotted resources?
{setect from options 1-3 that best reflects this project)

© 3 The project has a reafstc work plan & budget covering the duration ofthe project at the actvty levelto ensure outputs are
delvered on time and witin the altted resources.

2:The project has a work plan & budgst covering the duration of the project at the output level.
1: The project does not yet have a work plan & budget covering the duration of the project.

Evidence

Project document outines a reaisic Muti-Year Work Plan with budget at the actvy level, covering duration ofthe project (Chapter
4 Total Buaget and Work Plan)

e —r— sty i

23, Have national partners led, or proactively engaged i, the design of the project?

3: National partners have full ownership of the project and led the process of the dvelopment ofthe project ity with UNDP.
© 2 The project has been developed by UNDP in ciose consulation with natonal partners.
1: The project has been developed by UNDP with imited or o engagement with national partners.

Not Applcable:

Evidence

s evident rom the Project document,tis Project s the fourth intervention in sequence that UNDP and country stakeholders
implement to accommodate country' obiigations in term of the UNFCCC communications, Therefore, the consufations for it design
have taken place aiready during the Third National Communication Project Please refe to the evidence uploaded under Q18

24. Are key institutions and systems identified, and is there a strategy for strengthening specific/ comprehensive capacities.
based on capacity assessments conducted? (elect from options 04 that best reflects this project):

3: The project has a comprehensive strategy for strengthening specic capacilies of national nsttutions based on a systematic
and detaled capacity assessment that has been completed. This srategy includes an approach fo reqularly monior natonal
capaciles using clear ndicators and rgorous methods of data collecton, and adjust the strategy to stengthen national capacties
accordingly.
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25 A capacty assessment has been completed. The project document has identifed actiities that wil be undertaken to
strengihen capacity of nafionalintiufons, but these actvies are not part o a comprehensive sirategy o monior and strengthen
natonal capacites.

2: A capacity assessment is planned afte the start of the project. There are plans to develop a strafegy to strengthen specific
capacites of national instutions based on the results of the capacily assessmen

1.5: There is mention inthe project document of capacites of national instiuions to be strengthened through the project, but o
capaciy assessments or speciicsiategy development are planned.

1: Capaciy assessments have not been caried out and are notforeseen. There is no strategy for sirengthening specific
capacies of nafional nstiutons.

Not Appicable:

Evidence

s visibl from the Project document (Subsection 2.3.1. Actvties for project implementation) a number of concrete instituonal
capacity assessments have been envisaged to commence ater the Projectstarts. The same Subsection also identiies which actions.
il be taken to sirengthen capacities of key insttutions such as enity Hydro-Meteorological Insiutes, Ministy of Physical Planning,
Consiruction, and Ecology of RS, Federal Minstry of Environment and Tourism of FEIH, enity statistical agencies and other relevant
institutons).

25,18 there is a clear strategy embedded in the project specifying how the project wil use national systems (L., procurement,
monitoring, evaluations, etc., to the extent possible?

Yes

No

Not Applcable:

Evidence

s brefly explained i the Project document (Section 5. Management Atrangements),the Project s fully embedded witin the
govermance systems of BIH and, as such, directy supports s structures, functions and stategic commiiments. In this context, the
Project il mplement s actiiés using the existing stuctures in BH (on dferent govermental leveis) and ensure participaton of
relevant govemment stakehoiders.

26, 1s there a clear transition arrangement phase-out plan developed with key stakeholders in order to sustain or scale up
results (including resource mobilisation strategy)?

o Yes
No
Evidence

Project document, Secton 2. Strategy (Subsection 2.4_ Sustainabilty and Scaling Up), briefly outines the armangements envisaged fo
incorporate Project results into the nafional systems. ensuring the Projects sustainabilty beyond is duration however there s no
reference to how the capacites bult through previous UNDP inferventions i this area wil be advanced and sustained through this
particular intervention.

Quality Assurance Summary/PAC Comments
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Annex E. UNDP Risk Log (to be completed by UNDP Country Office)

	#
	Description
	Type
	Impact &

Probability
	Countermeasures / Mngt response
	Owner
	Submitted, updated by

	1
	Government bodies do not pay sufficient attention to climate change issues due to other pressing concerns
	Strategic
	FNC and TBUR will not be given proper importance nor will its finding and recommendation be given due attention.

P = 3

 I = 2
	UNFCCC focal point, UNDP and the project team shall provide additional information on importance of climate changes and their link with GHG levels and also on importance of mitigation activities and their cause-effect link with adaptation measures.

 
	Project Board,

Project Team
	UNDP

	2
	Government institutions, public and private companies may be unwilling to provide data 
	Operational


	Data gathering and processing will be made very difficult.

P = 2

I = 4
	Representatives of all relevant institutions/companies will be involved in the process from the very beginning. 
Support from the ministries of environment will be given to the project implementation and communicated properly to relevant stakeholders.


	Project Board

Project team
	UNDP

	3
	Government institutions, public and private companies may be unable to provide data due to insufficient technical and human capacity. 
	Operational


	Completion of FNC and TBUR paragraphs will require additional time and effort from the project team.

P = 3

I = 4
	The project team shall provide necessary technical assistance in data gathering and processing, as well as in NAMA development.

International experts will be recruited as needed.

Strengthening technical capacities and knowledge of the relevant institutions and their experts will be conducted during the project tenure via various trainings, information and lessons learnt exchange. 


	Project team
	UNDP

	4
	Lack of data to assess economic impact of climate changes.
	Operational
	Completion of V&A chapter will require additional time and effort from the project team.

P = 3

 I = 2


	The project team will put additional effort in collecting information with  necessary assessment provided where necessary. 
	UNDP, Project team
	UNDP


Annex F. Results of the capacity assessment of the project implementing partner and HACT micro assessment 
The project will be fully implemented by UNDP CO as Full CO support to NIM, hence no funds are expected to be transferred to the Implementing Partner, therefore it will not conduct any procedures of recruitment, procurement, etc.
Therefore, HACT assessment of the Ministry would not be needed having in mind the expected USD 0 transactions done by IP.

Annex G. STANDARD LETTER OF AGREEMENT BETWEEN UNDP AND THE GOVERNMENT FOR THE PROVISION OF SUPPORT SERVICES

LETTER OF AGREEMENT BETWEEN UNDP AND THE GOVERNMENT FOR THE PROVISION OF SUPPORT SERVICES
 Dear Minister Golić, 

1.
Reference is made to consultations between officials of the Government of Republika Srpska (hereinafter referred to as “the Government”) and officials of UNDP with respect to the provision of support services by the UNDP country office for nationally implemented projects.  UNDP and the Government hereby agree that the UNDP country office may provide such support services at the request of the Government through its institution designated in the relevant project document, as described below.

2.
The UNDP country office may provide support services for assistance with reporting requirements and direct payment.  In providing such support services, the UNDP country office shall ensure that the capacity of the Government-designated institution is strengthened to enable it to carry out such activities directly.  The costs incurred by the UNDP country office in providing such support services shall be recovered from the administrative budget of the office.

3.
The UNDP country office may provide, at the request of the designated institution, the following support services for the activities of the project 00105090 “Fourth National Communication and Third Biennial Update Report under the UNFCCC”:

(a)
Identification and/or recruitment of project personnel;

(b)
Identification and facilitation of training activities;

(a) Procurement of goods and services;

4.
The procurement of goods and services and the recruitment of project personnel by the UNDP country office shall be in accordance with the UNDP regulations, rules, policies and procedures.  Support services described in paragraph 3 above shall be detailed in an annex to the project document, in the form provided in the Attachment hereto.  If the requirements for support services by the country office change during the life of a project, the annex to the project document is revised with the mutual agreement of the UNDP resident representative and the designated institution.  

5.
The relevant provisions of the Standard Basic Assistance Agreement between Republic of Bosnia and Herzegovina and The United Nations Development Programme (the “SBAA”), including the provisions on liability and privileges and immunities, shall apply to the provision of such support services. The Government shall retain overall responsibility for the nationally implemented project through its designated institution.  The responsibility of the UNDP country office for the provision of the support services described herein shall be limited to the provision of such support services detailed in the annex to the project document.

6.
Any claim or dispute arising under or in connection with the provision of support services by the UNDP country office in accordance with this letter shall be handled pursuant to the relevant provisions of the SBAA.

7.
The manner and method of cost-recovery by the UNDP country office in providing the support services described in paragraph 3 above shall be specified in the annex to the project document.

8.
The UNDP country office shall submit progress reports on the support services provided and shall report on the costs reimbursed in providing such services, as may be required.

9.
Any modification of the present arrangements shall be effected by mutual written agreement of the parties hereto.

10.
If you are in agreement with the provisions set forth above, please sign and return to this office two signed copies of this letter.  Upon your signature, this letter shall constitute an agreement between your Government and UNDP on the terms and conditions for the provision of support services by the UNDP country office for nationally managed programmes and projects.

Yours sincerely,

________________________

Signed on behalf of UNDP

Sezin Sinanoglu 

Resident Representative
_____________________

For the Government

HE Srebrenka Golić

Minister

[Date]

PRIVATE 
Attachment tc "Attachment "
DESCRIPTION OF UNDP COUNTRY OFFICE SUPPORT SERVICES

1.
Reference is made to consultations between the Ministry for Spatial Planning, Construction and Ecology, the institution designated by the Government of Bosnia and Herzegovina and Government of Republika Srpska and officials of UNDP with respect to the provision of support services by the UNDP country office for the nationally implemented project 00105090 “Fourth National Communication and Third Biennial Update Report under the UNFCCC”, “the Project”.

2.
In accordance with the provisions of the letter of agreement signed on [insert date of agreement] and the project document, the UNDP country office shall provide support services for the Project as described below.

3.
3.
 Support services to be provided:

	Support services

(Insert description)
	Schedule for the provision of the support services
	Cost to UNDP of providing such support services (where appropriate)
	Amount and method of reimbursement of UNDP (where appropriate)

	1. Consultant recruitment process (17)
	On-going during the project tenure
	2309.96 USD
	UNDP will directly charge the project upon receipt of request of services, as per Universal Price List as of March 2017

	2. Procurement process not involving CAP (5) and Procurement involving CAP (4)
	On-going during the project tenure
	1355.15 USD
	As above

	3. Financial support services (F10 and payment process per transaction) -cca 279 finance processes) 
	On-going during the project tenure
	3345,00 USD
	As above


4.         Description of functions and responsibilities of the parties involved:
-The Project Manager is responsible for day-to-day project management and regular monitoring of project results and risks, including social and environmental risks. The Project Manager will ensure that all project staff maintain a high level of transparency, responsibility and accountability in M&E and reporting of project results. The Project Manager will together with the Project Coordinator, inform the Project Board, the UNDP Country Office and the UNDP-GEF RTA of any delays or difficulties as they arise during implementation so that appropriate support and corrective measures can be adopted.
-The Project Manager (based at the UNDP CO) and the Project Coordinator (based and appointed representative of the Ministry of Spatial Planning, Construction and Ecology RS) will, as peers, run the project on a day-to-day basis on behalf of the Implementing Partner (UNFCCC focal point Ministry of Spatial Planning, Construction, and Ecology of the governments of Republika Srpska) within the constraints laid down by the Board. 

 -The Project Manager and the Project Coordinator are obliged to make the decisions related to the project, based on a mutual agreement and are responsible for mutual approvals of outputs (substantive and financial). The responsibilities of each are defined as follows:

In consultation with the Project Board, the Project Coordinator (PC) is responsible for day-to-day management, co-ordination and supervision of the implementation of the above project, in cooperation with the Project Manager. 

Specifically, Project Coordinator (PC) responsibilities are but not limited to the following:

· Prepares a detailed work plan for the project and draft terms of reference for the subcontracts (in cooperation with Project Manager and in consultation with the Project Board and UNDP; 

· In cooperation with Project Manager, supervises and ensures the timely implementation of the project relevant activities as scheduled in the working plan

· In cooperation with Project Manager, compiles the scope and content of the overall FNC report and relevant sections in consultation with Team Leaders;

· In cooperation with Project Manager, develops the scope of the work and ToRs and other procurement documentation required to identify and facilitate recruitment of experts and consultants;

· Acts as an observer during the identification of the national experts and institutions (in cooperation with Project Manager and in consultation with the Project Board and in line with the UNDP procedures) through a transparent recruitment/evaluation/interview process; provides a written opinion on selection of candidates; mutually with the Project manager and the UNDP selection committee selects national consultants (excluding the small and ad-hoc services needed below 2500 USD such as translation and short-term technical/professional support etc.).

· Acts as an observer during the evaluation process of procurement process for selection of companies for provision of different works and services; provides a written and signed opinion/scoring/ranking of the received offers (excluding the small works and services below 2500 USD such as catering, supplies, printing, venue rentals etc.)

· Provides written comments to the outputs of consultant and service providers;

· Provides written and signed approvals of the quality of the outputs of selected service providers (companies).

· In cooperation with Project Manager, supervises project support staff and consultants who are recruited to provide technical assistance; provides written opinion of the outputs provided by the consultants; provides written approval of financial payments of tranches of the consultants (as per consultants’ contracts).

· In cooperation with Project Manager, organizes and supervises the workshops, trainings and events needed during the project; participates at relevant events; participates in event planning, agenda preparations, selection of invitees and distribution of information.

· In cooperation with the Project Manager, prepares presentation, organizes and holds regular Project Board meetings.

· In cooperation with the Project Manager, prepares written and signed summary quarterly reports of activities conducted

· Liaises with the relevant ministries, national and international research institutes, NGOs, and other relevant institutions in order to involve their staff in project activities, and to gather and disseminate information relevant to the project;

· In cooperation with Project Manager, prepares periodic progress reports of the project;

· In cooperation with Project Manager, summarizes and synthesizes the results of the project;

· Identifies the follow up activities and mobilizes other resources at the extent possible;

· Identifies and ensures synergy of the FNC with other relevant ongoing / new projects.

· In cooperation with Project Manager, finalizes the FNC along with government personnel and national experts;

· In cooperation with Project Manager, reviews the results framework and finalizes the indicators, means of verification and monitoring plan; 

· In cooperation with Project Manager discusses reporting, monitoring and evaluation roles and responsibilities and finalizes the M&E budget; 

· In cooperation with Project Manager, updates and reviews responsibilities for monitoring the various project plans and strategies, including the risk log; Environmental and Social Management Plan and other safeguard requirements; the gender strategy; the knowledge management strategy. 

· Ensures that the FNC process is in the line with guidance provided by the CoP of the UNFCCC and contributes to the improvement of the UNFCCC reporting process. 

· Collaborates with all relevant stakeholders and the Project Board and other partners to ensure their involvement in the FNC

· Follows the process of international negotiations in the UNFCCC and respective decisions related to reporting of non-Annex 1 Parties and particularly in relations to NAMA’s, the Registry, MRV and BUR’s.

· Has an Atlas system “external access” in order to review details of the project implementation

Specifically, Project Manager’s responsibilities are but not limited to the following:

· In cooperation with Project Coordinator, supervises and ensures the timely implementation of the project relevant activities as scheduled in the working plan

· Prepares a detailed work plan for the project and draft terms of reference for the subcontracts (in cooperation with Project Coordinator and in consultation with the Project Board and UNDP); 

· In cooperation with Project Coordinator, compiles the scope and content of the overall FNC report and relevant sections in consultation with Team Leaders;

· Develops the scope of the work and ToRs and other procurement documentation required to identify and facilitate recruitment of experts and consultants;

· Identifies and hire/subcontract the national experts and institutions (in cooperation with Project Coordinator and in consultation with the Project Board and UNDP);

· Ensures that all of the written opinions and rankings of the Project coordinator are taken into consideration during the recruitment processes

· Ensures that all of the human resources and services hiring and contracting are conducted in line with the UNDP rules and procedures

· In cooperation with Project Coordinator, supervise project support staff national consultants who are recruited to provide technical assistance

· In cooperation with Project Coordinator, organizes and supervise the workshops and training needed during the project;

· Liaises with the relevant ministries, national and international research institutes, NGOs, and other relevant institutions in order to involve their staff in project activities, and to gather and disseminate information relevant to the project;

· In cooperation with Project Coordinator, prepares periodic progress reports of the project;

· Control the expenditures and otherwise ensure adequate management of the resources provided for the project;

· In cooperation with Project Coordinator, summarizes and synthesizes the results of the project;

· Identifies the follow up activities and mobilizes other resources at the extent possible;

· Identifies and ensures synergy of the FNC with other relevant ongoing / new projects.

· In cooperation with Project Coordinator, finalizes the FNC along with government personnel and national experts;

· Ensures that the FNC process is in the line with guidance provided by the CoP of the UNFCCC and contributes to the improvement of the UNFCCC reporting process. 

· Collaborates with all relevant stakeholders and the Project Board and other partners to ensure their involvement in the FNC

· Follow the process of international negotiations in the UNFCCC and respective decisions related to reporting of non-Annex 1 Parties and particularly in relations to NAMA’s, the Registry, MRV and BUR’s.  

· Has an Atlas system Project Manager role and performs “requestor” or “committing officer role as per the Internal Control Framework and Delegation of Authority issued by UNDP Resident Representative.

Mutual responsibilities

· The Project Manager and Project Coordinator are responsible for scheduling monthly meetings in order to discuss conducted activities and following steps.

· The Project Manager and Project Coordinator will develop annual work plans based on the multi-year work plan included in Annex A, including annual output targets to support the efficient implementation of the project.  

· The Project Manager and Project Coordinator are responsible of making mutual decisions related to project activities. 

· In case there is a disagreement related to the project activity, it shall be taken up at the level of the Project Board. In case of potential further lack of consensus, the UNDP Programme manager is responsible for final decision on the issue raised.

· The Project Manager and Project Coordinator will prepare the inception report no later than one month after the inception workshop. The inception report will be prepared in one of the official UN languages, duly signed by designated persons, cleared by the UNDP Country Office and the UNDP-GEF Regional Technical Adviser, and will be approved by the Project Board.   

· The Project Manager and Project Coordinator will prepare the final project terminal report before the closure of the project
· The Project Manager and Project Coordinator function will end when the final project terminal evaluation report and corresponding management response, and other documentation required by the GEF and UNDP, has been completed and submitted to UNDP (including operational closure of the project). 

· The administrative assistance to the Project Manager and Project Coordinator will be provided by a  Project Assistant, which will be based at the Ministry, together with the Project Coordinator.
· The Project Assistant will work under the direct supervision of the Project Manager and Project Coordinator and provide assistance to project implementation in the mobilization of inputs, the organization of training activities and financial management and reporting. 
· The Project Assistant will be responsible for managing the day to day operations of the Project implementation unit, particularly with respect to the provision of technical services and support 

· The project assurance role will be provided by the UNDP Country Office specifically UNDP Energy and Environment Sector Leader.  Additional quality assurance will be provided by the UNDP Regional Technical Advisor as needed.
· Project unit will be based at the UNFCCC focal point for BiH - Ministry of Spatial Planning, Construction, and Ecology of Republika Srpska, through their representative – appointed to the role of the Project Coordinator and Project Assistant. Implementation of project activities will be fully supported by the Project Manager (based at the UNDP CO).
· All individual contracts and contracts for services will be prepared, processed and signed by UNDP, in accordance to UNDP rules and procedures.
· The Project Manager will ensure that the standard UNDP and GEF M&E requirements are fulfilled to the highest quality. This includes, but is not limited to, ensuring the results framework indicators are monitored annually and provided to the UNDP Country Office for recording in the UNDP web-based monitoring tools, and that the monitoring of risks and the various plans/strategies developed to support project implementation (e.g. gender strategy, KM strategy etc..) occur on a regular basis.  

Annex H. FINAL REPORT OF BOSNIA AND HERZEGOVINA NATIONAL COMMUNICATION’S / BIENNIAL UPDATE REPORT’S PROJECT

Monitoring and Evaluation plans of climate change enabling activities for the preparation of National Communications on Climate Change and/or Biennial Update Reports do not require the production and publication of Terminal Evaluation Reports. Therefore, a number of intended purposes of such terminal exercises are not captured in full, including:

· The promotion of accountability and transparency, and the assessment and disclosure of the extent of the project accomplishments;

· A synthesis of lessons that can help to improve the selection, design and implementation of future GEF financed UNDP activities;

· The provision of feedback on issues that are recurrent across the portfolio, attention needed, and on improvements regarding previously identified issues; and

· The contribution to the GEF Evaluation Office databases for aggregation, analysis and reporting on effectiveness of GEF operations in achieving global environmental benefits and on the quality of monitoring and evaluation across the GEF system. 

The intent of this Final Report is not to propose an abridged alternative to the Terminal Evaluation Report. Instead, its purpose is to gather some insightful details about the process of preparing the mandatory report under the UNFCCC that can be of use to both the UNDP support teams, and the current and future national project teams. Its focus is therefore on providing:

· A synthesis of lessons that can help to improve the selection, design and implementation of future GEF financed UNDP activities; and

· Feedback on issues that are recurrent across the portfolio, attention needed, and on improvements regarding previously identified issues. 

National project teams in charge of the future enabling activity for the preparation of the National Communication or Biennial Update Report can therefore rely on a valuable source of information from inception to closure of the project, and UNDP support teams can further disseminate lessons across borders, fully up-taking its guiding role as implementing agency and partner within the Global Support Programme (GSP, previously known as National Communications Support Programme). 

The template has been designed with the purpose of collecting relevant information, without representing a time-intensive and human resource-intensive burden to the current national project team. It is therefore divided into three core sections – project identification phase, project implementation phase and project follow-up –with for each section a limited number of open questions. 

The intention is to have the team leader, project manager or equivalent figure completing the template, in close collaboration with other team members within the last two months of project implementation. It is furthermore the intention of the completion of this Final Report to trigger the discussions of the upcoming National Communication and/or Biennial Update Report, taking advantage of the momentum created by the ongoing project, the presence of the core of the current national project team, and the renewed interest of national counterparts with the perspectives of an eminent or recent submission to the UNFCCC. 

The completion of this template has been made mandatory and has been budgeted for in all projects that received approval post 2013 (3 working days equivalent of project manager’s time). You are kindly invited to send the completed template to Damiano Borgogno, damiano.borgogno@undp.org and to Eva Huttova, eva.huttova@undp.org.

A. Details of the project

	Project’s title
	Bosnia and Herzegovina’s Third National Communications to the UNFCCC

	PIMS number
	5251

	Overall budget

 including GEF grant

 including co-financing
	$ 534,968



	Duration of implementation
	Jun 2014–May 2017

	Planned duration of project
	Jun 2014–May 2017

	Implementing partner
	RS Ministry of Spatial Planning, Civil Engineering and Ecology, as focal point 

	Team Leader’s name and contact details
	Amila Selmanagic Bajrovic, amila.selmanagic.bajrovic@undp.org

	Link to final report
	


B. Project identification phase

Duration of preparatory phase (expressed in months) 6 months

Was the project document developed by a national/international consultant? (Please, provide name if yes and expand on the satisfaction of this collaboration.)

Draft project proposal for the Third National Communications (TNC) was developed by an international expert Susan Legro, based on UNDP CO Bosnia and Herzegovina input. It was an excellent cooperation where UNDP CO had knowledge on what had been done and what are the country’s needs, aims and obligations, while Ms. Legro had an extensive experience in formulation of GEF projects.

Please, shortly describe the milestones of this initial preparatory phase (e.g. consultation workshops held, telephone interviews with key stakeholders, among others)

Following the request from the UNFCCC focal point in BiH to assist the government in developing TNC, numerous consultation meetings were held with ministries in charge of environment: Ministry of Foreign Trade and Economic Relations, RS Ministry of Spatial Planning, Civil Engineering and Ecology (UNFCCC focal point), Federal Ministry of Environment and Tourism and Brcko District. Technical and academic institutions such as hydro-meteorological institutes, faculties of mechanical engineering and faculties of natural sciences were included during the whole development phase. Ministries in charge of agriculture, water management, forestry and energy were consulted in the areas directly related to their areas of responsibility.

Where consultations made with one or more of the following stakeholder groups?

	
	Ministry of Finance (or equivalent)
	
	Women’s associations

	(
	Other Ministries (not being the Ministry in charge of climate change)
	
	Youth movements

	
	Local Governments
	
	Indigenous peoples’ representatives

	(
	National universities
	(
	Environment or climate related NGOs

	(
	Domestic Research Centers
	
	Other NGOs/CSOs

	
	Media
	
	Others (specify)


What were the main objectives for the project identified as a result of this preparatory phase?

In the preparatory phase it was important to ensure that the idea for the project is explored and elaborated in full detail. The goal of this phase was to make sure that clear picture of current situation is created and all available information gathered. Based on that, project activities were adjusted to Bosnia and Hercegovina’s needs.  In addition, stakeholder consultations were conducted and support and inclusion of all relevant parties ensured.  All of that resulted with finalized PIF approved by all ministries in charge of environment.

What were the major challenges faced during this phase?

It was challenging technical task to design and implement effective strategies, capacity issues regarding institutional, financial or technical resources, organizational challenges related to the need to bring together a wide variety of practitioners and stakeholders, behavioral issues arising from the power of habitual modes of practices and political and socio-economic barriers. In order to overcome these challenges, several factors were identified, including: project management experience amongst the staff, clear delineation of roles and transparent communication among project partners; stakeholder consultation and participation processes from the planning phase onwards; awareness raising about the current threats posed by climate change and to adequately address these threats. Highlighting the multiple benefits of the proposed project, which are linked to human and intuitional capacities built within this Project.

On good side, authorities of Bosnia and Herzegovina and the various domestic stakeholders were very motivated to support and implement the project as GHG levels and climate change issues are becoming more and more prominent in various sectors and at the top level. Also, governments are very keen on keeping the close relationship with researchers and broad stakeholder’s participation. Further integration of climate changes into sectoral strategies is seen as a way towards sustainable developments.  Challenge was to clarify roles and responsibilities, to encourage all of them to point out spots where problems may occur and where improvements could be made and to have it all in line with GEF guidelines and recommendations. UNDP Project team took all suggestions seriously—especially in areas where the expert team members have more experience—and adjusted estimates and activities in Project accordingly.

Looking back, what issues that were identified and/or overlooked during this preparatory phase had an impact on the successive implementation phase?

Looking back from this point of view the only thing that could be considered as overlooked in preparatory phase of project is planning of time needed for certain activities. For example multiple revision and proofreading of developed documents. Due to the fact that multiple experts were engaged and/or consulted and that activities had to be approved from different levels of government officials, this has taken quite a lot of time. 

C. Project implementation phase

Technical components
1. GHG inventory

Base year of the GHG inventory: 1990

Base years used in previous GHG inventories: 1990

	Expected outcome 
	Updated GHG inventory and Improvement of GHG inventory system

	Expected output 1
	Update of GHG inventory of BiH to 2013

	Expected output 2
	Enhancement of capacity of participating agencies 

	Expected output 3
	Improvements in energy sector emissions data

	     Expected output 4
	Strengthening of data collection and analysis in other key sectors  


	Final outcome 
	Updated GHG inventory prepared 

	Final output 1
	GHG inventory of BiH to 2013 is updated 

	Final output 2
	Capacity of participating agencies is considerably enhanced; further enhancement needed

	Final output 3
	Energy sector emissions data is considerably improved, further advancement needed

	Final output 4
	Data collection and analysis in other key sectors strengthened by tools already developed through SNC.


Please, shortly discuss the expected outcomes and outputs of the GHG inventory component, and compare to what was actually realized within the context of this project. If there was any diverting from the originally expected outcomes and outputs, please explain the causes (e.g. lack of data, risk of duplication of work done in the context of parallel projects, among others).

As already emphasized in the table above, GHG inventory of B&H to 2013 has been updated. However, several recommendations on improvement of GHG emissions estimations arose during the process of data collection and analysis. They refer to the: 

· Improvement of legislative frameworks of environmental and air protection that should be in accordance with requirements of the EU Directive no. 525/2016 on a mechanism for monitoring and reporting GHG emissions. These improvements should be manifested with both adoption and enforcement of secondary legislation which shall establish mandatory data-flow system between competent authorities at all levels in B&H with clear responsibilities and timing. 

· Establishment of clear connection between QA/QC Program, QA/QC Plan (which has yet to be developed) and capacity building and training needs for GHG inventory team in order to focus on critical parts of GHG inventory, IT applications and databases and methodological issues. 

· Development of alternative calculation methods based on expert judgment, drivers and/or cluster analysis in cases when emission sources or sinks have occurred but activity data could not be obtained. 

· Harmonize statistical methodology with IPCC methodology requirements to the extent possible.

Can you describe the process(es) implemented to generate and validate outcomes and outputs? 

Each chapter had been undergone the same process of data generation and validation of final outcomes. First step refers to the stocktaking analysis that had been used to determine the current baseline for activities under the TNC and to identify priorities and needs of thematic areas related to National Communications for non-Annex I countries. Stocktaking analysis comprises of following main tools: 

-
Desk review of relevant documents

-
Interviews with stakeholders

-
Meetings with more than 30 experts from public institutions, NGOs, academia, who were involved in compiling inventory and mitigation parts of INC and SNC

-
Consultative meetings arranged through the SNC and CC Adaptation and Low Emission Development Strategy finalization

-
Consultations with the member of Inter-entity body for Climate Change

Also, within project training for 006 IPCC Guidelines for National Greenhouse Gas Inventories was organized, so all team members that worked on development of this chapter went through this training. 

The 2006 IPCC Guidelines for National Greenhouse Gas Inventories (2006 IPCC Guidelines) provide methodologies for estimating national inventories of anthropogenic emissions by sources and removals by sinks of greenhouse gases. 

As a next step, draft version of GHG inventory chapter was presented in consultative workshop with relevant representatives of different ministries, other public institutions, NGOs, academia, and international organizations active in B&H. It is important to stress out that Hydro-meteorological Institutes were included in the whole process of development of this chapter and they have validated all indicated data. Furthermore, three main chapters of report, including GHG Inventory chapter, where delivered to UNDP/UNEP Global Support Program, aimed at providing support to non Annex I countries in order to prepare National Communications, Biennial Update Reports and Nationally Determined Contributions. All their comments and suggestions where discussed with authors and included in the final version of the document. 

Improved draft version of TNC and SBUR were delivered to the relevant ministries at state, entity level and Brcko District
 for their revision and approval. Their comments have been discussed during the Project Board meeting and inserted into the TNC and SBUR document. These versions have been delivered as final draft documents to the above mentioned responsible entity-level ministers (Ministry of spatial planning, civil engineering and ecology of Republika Srpska and Ministry of Environment and Tourism of FB&H) and Department for Spatial Planning, Property Rights Matters of the Brcko District for approval. After getting their written approval Reports are  delivered to the state level Ministry of foreign trade economic relation of Bosnia and Hercegovina from where it is delivered to the Council of Ministers of B&H for adoption. 

What pieces of advice do you have for future project teams?

While both the SNC and TNC represent an important step forward by calculating energy sector emissions using two approaches, there are still several areas in the energy sector that can be improved such as: data on fuel use by industrial sectors for the steel industry, the metallurgy industry, agribusiness (food processing), forestry, the fishing industry, and agriculture; data on emissions from oil refineries in Brod and Modrica; fuel use in aviation, railways, and river transport; data on transported, stored, and refined oil and petrochemicals; data on natural gas transport and T&D losses; if available, data on marine and aviation bunker fuels (these were not available for the TNC); use of Energy balance for the proper calculation of emissions using the Reference Approach; Use of higher tier (Tier 2 and Tier 3) methodology for identified Key categories. Furthermore, data collection and analysis in other key areas should be improved while the capacity strengthening shall continue to be one of the priorities in order to mainstream and integrate climate change into country and sectoral development goals and to enable the entity and state level government to respond to international environmental obligations. 

2. Mitigation actions

	Expected outcome(s) 
	Improved analysis and national capacity on mitigation options 

	Expected output 1
	Analysis of mitigation options in five sectors, including cost benefit analysis and prioritization conducted

	Expected output 2
	Mitigation scenarios through the year 2050 based on new data developed

	Expected output 3
	National capacity on mitigation analysis and modelling enhanced

	Expected output 4
	Guidance and recommendations on country-appropriate mechanisms and infrastructure for NAMAs and follow-up on CDM developed 


	Final outcome(s)
	Improved analysis and national capacity on mitigation options

	Final output 1
	Analysis of mitigation options in five sectors, including cost benefit analysis and prioritization conducted

	Final output 2
	Mitigation scenarios through the year 2050 based on new data developed

	Final output 3
	National capacity on mitigation analysis and modelling enhanced; further enhancement needed

	Final output 4
	Guidance and recommendations on country-appropriate mechanisms and infrastructure for NAMAs and follow-up on CDM developed


Please, shortly discuss the expected outcomes and outputs of the vulnerability and adaptation measures and mitigation measures components, and compare to what was actually realized within the context of this project. If there was any diverting from the originally expected outcomes and outputs, please explain the causes (e.g. lack of data, risk of duplication of work done in the context of parallel projects, among others).

In the area of climate change mitigation, the TNC represented a significant step forward from the SNC.  It utilized LEAP (Long Range Energy Alternatives Planning) software to analyze energy policy and assess mitigation potentials by sector, using a reference case and two scenarios for CC mitigation through the year 2025.  However, the TNC went a step forward and analyzed individual mitigation measures from a cost-benefit perspective, and prioritized the measures that were proposed. However, the achievement of planned objectives and tasks in the field of climate change mitigation is based on the results of the latest scientific research that have been achieved at the international level and the level of B&H. Such approach points to the fact that responsible institutions still have shortages in their capacities for data gathering, modelling, and reporting related to climate change mitigation. 

Can you describe the process(es) implemented to generate and validate outcomes and outputs? 

Each chapter had been undergone the same process of data generation and validation of final outcomes. First step refers to the stocktaking analysis that had been used to determine the current baseline for activities under the TNC and to identify priorities and needs of thematic areas related to National Communications for non-Annex I countries. Stocktaking analysis comprises of following main tools: 

-
Desk review of relevant documents

-
Interviews with stakeholders

-
Meetings with more than 30 experts from public institutions, NGOs, academia, who were involved in compiling inventory and mitigation parts of INC and SNC

-
Consultative meetings arranged through the SNC and CC Adaptation and Low Emission Development Strategy finalization

-
Consultations with the member of Inter-entity body for Climate Change.

As a next step, draft version of TNC and SBUR were presented in consultative workshop with relevant representatives of different ministries, other public institutions, NGOs, academia, and international organizations active in B&H. Additionally, workshop has been organized to present TNA in order to discuss with relevant stakeholders about possibilities for determining priorities for reducing emissions and adaptation to climate change in B&H. Furthermore, three main chapters of report, including Mitigation chapter, were delivered to UNDP/UNEP Global Support Program aimed at providing support to non Annex I countries in order to prepare National Communications, Biennial Update Reports and Nationally Determined Contributions. All their comments and suggestions where discussed with authors and included in final document. Improved draft version of TNC and SBUR were delivered to the relevant ministries at state, entity level and Brcko District for their revision and approval. Their comments had been discussed during the Project Board meeting and inserted into the TNC and SBUR document. These versions had been delivered as final draft documents to the responsible entity-level ministers (Ministry of spatial planning, civil engineering and ecology of Republika Srpska and Ministry of Environment and Tourism of FB&H), Department for Spatial Planning, Property Rights Matters of the Brcko District for approval and afterwards delivered to the Council of Ministers of B&H for adoption. 

What pieces of advice do you have for future project teams?

The analysis of mitigation options in five sectors (electricity production, district heating, transport, waste, agriculture/forestry) should be expanded, including features such as: review of all relevant sectoral data and relevant policy and legal developments; analysis of mitigation activities at the cantonal, entity, and state levels; mitigation potential in key development sectors assessment, and abatement measures; progress of policies and actions to mitigate GHG from 2010, at national, sub-national and local levels; capacity enhancement on mitigation analysis and modelling etc. Additionally, NAMA activities should provide framework to support a NAMA registry that has been established within TNC as well as development of further NAMAs.

3. Vulnerability & Adaptation for NC or MRV for BUR

	Expected outcome(s) 
	Improved V&A assessment to deal with risks of climate change, climate variability and extreme weather events 

	Expected output 1
	Development of an additional climate scenario for B&H

	Expected output 2
	Analysis of flood and drought parameters 

	Expected output 3
	Introduction of environmental monitoring system

	Expected output 4
	Improved climate vulnerability assessment in agriculture, water resources, forestry and ecosystems, health, and tourism, including assessment of economic impacts by sector

	Expected output 5
	Pilot studies on climate change impacts in the health and tourism sectors 


	Final outcome(s)
	Improved V&A assessment to deal with risks of climate change, climate variability and extreme weather events created 

	Final output 1
	Additional climate scenario for B&H developed

	Final output 2
	Analysis of flood and drought parameters conducted 

	Final output 3
	Environmental monitoring system introduced; further activities needed

	Final output 4
	Improved climate vulnerability assessment in agriculture, water resources, forestry and ecosystems, health, and tourism, including assessment of economic impacts by sector

	Final output 5
	Pilot studies on climate change impacts in the health and tourism sectors conducted


Please, shortly discuss the expected outcomes and outputs of the vulnerability and adaptation measures and mitigation measures components, and compare to what was actually realized within the context of this project. If there was any diverting from the originally expected outcomes and outputs, please explain the main reasons (e.g. lack of data, risk of duplication of work done in the context of parallel projects, among others).

Concerning the development of an additional climate scenario for B&H, new demographic and socioeconomic data has been taken from the results of the last census in B&H (2013). Additionally, the updated climate information for time period post-dating the SNC covered the temperature and precipitation data and their trend analysis. As regards modeling, TNC supported the development of expected climate changes under climate scenarios RCP8.5, A2 and A1, and it carried out a detailed analysis of the existing model findings for the 2001-2100 period. Analysis of flood and drought parameters included the following: frost days (min temp < 0 C); summer days (max temp > 25 C); tropical nights (temperature above 20 C during the night); GSL (length of vegetation period); R 10 mm (days with more than 10mm of rain); CDD (consecutive drought days: RR < 1 mm); CWD (consecutive wet days: RR ≥ 1 mm); and temperature and precipitation analysis by season, as well as an analysis of hydrological drought. Database on weather disaster data for entity-level hydro meteorological institutes (HMIs) were created while trainings for its utilization were organized. Additionally, hydrological modeling was conducted. Concerning the environmental monitoring system, indicators for climate change monitoring has been developed including the development of recommendations on a system for collecting data for these indicators. However, appropriate environmental monitoring system comprised of responsible institutions has not been established in the B&H yet. Climate vulnerability assessment in agriculture, water resources, forestry, health and tourism including assessment of economic impacts by sectors were developed together with prioritization of the research agenda by sector.  Additionally, TNC included pilot studies on climate change impacts in the health and tourism sectors. Finally, this chapter contains recommendations for suggested measures to adapt to climate change. 

Can you describe the process(es) implemented to generate and validate outcomes and outputs? 

Each chapter had been undergone the same process of data generation and validation of final outcomes. First step refers to the stocktaking analysis that had been used to determine the current baseline for activities under the TNC and to identify priorities and needs of thematic areas related to National Communications for non-Annex I countries. Stocktaking analysis comprises of following main tools: 

-
Desk review of relevant documents

-
Interviews with stakeholders

-
Meetings with more than 30 experts from public institutions, NGOs, academia, who were involved in compiling inventory and mitigation parts of INC and SNC

-
Consultative meetings arranged through the SNC and CC Adaptation and Low Emission Development Strategy finalization

-
Consultations with the member of Inter-entity body for Climate Change.

As a next step, draft version of TNC and SBUR were presented in consultative workshop with relevant representatives of different ministries, other public institutions, NGOs, academia, and international organizations active in B&H. Additionally, workshop has been organized to present TNA by team leaders for each chapter in order to discuss with relevant stakeholders about possibilities for determining priorities for reducing emissions and adaptation to climate change in B&H. Furthermore, three main chapters of report, including Vulnerability & Adaptation for NC or MRV for BUR chapter, where delivered to NDP/UNEP Global Support Program, aimed at providing support to non Annex I countries in order to prepare National Communications, Biennial Update Reports and Nationally Determined Contributions. All their comments and suggestions where discussed with authors and included in final document. Improved draft version of TNC and SBUR were delivered to the relevant ministries at state, entity level and Brcko District for their revision and approval. Their comments had been discussed during the Project Board meeting and inserted into the TNC and SBUR document. These versions have been delivered as final draft documents to the responsible entity-level ministers (Ministry of spatial planning, civil engineering and ecology of Republika Srpska and Ministry of Environment and Toursim of FB&H), Department for Spatial Planning, Property Rights Matters of the Brcko District for approval and afterwards delivered to the Council of Ministers of B&H for adoption. 

What pieces of advice do you have for future project teams?

Further activities should be focused on the continuation of expansion of modelling with focus on flood and drought threats, improvement of vulnerability analysis and addressing the knowledge gaps in the health and tourism sector. Additionally, modelling should be continuously supported by the identification of appropriate indicators for monitoring climate change and the development of recommendations on a system for collecting data for these indicators in database which should be stored at the entity HMIs.

Another aspect of vulnerability and adaptation refers to the improvement of the sectoral climate vulnerability assessment in agriculture, water resources, forestry, biodiversity/sensitive ecosystems, health, tourism and coastal area of B&H.

Based on the results revealed within TNC, technology needs assessment and internationally available methodological resources, and knowledge of in-country developments, adaptation measures in all sectors studied should be identified and prioritized.  

4. Constraints and Gaps/Support needed

	Expected outcome 
	Updated information on national circumstances, other relevant information and constraints and needs; and enhanced capacity related to Article 6

	Expected output 1
	Updated information for the National Circumstances chapter using 2013 census data 

	Expected output 2
	Completion of technology needs assessment (TNA)

	Expected output 3
	Completion of an assessment of the capacity of B&H to fulfill its obligations under the UNFCCC, including synergies with other conventions where appropriate 

	Expected output 4
	Progress updates on issues under other information and new information relevant to the TNC (development and transfer of technology, research and systematic observation, education, training and public awareness, capacity building and constraints and gaps)

	Expected output 5
	Initiatives related to Article 6, including teacher training, integration of CC issues into educational curriculum, and training for state- and entity-level officials


	Final outcome 
	Updated information on national circumstances, other relevant information and constraints and needs; and enhanced capacity related to Article 6

	Final output 1
	Updated information for the National Circumstances chapter using 2013 census data; this chapter used only the available preliminary census data

	Final output 2
	Technology needs assessment (TNA) completed

	Final output 3
	Assessment of the capacity of B&H to fulfill its obligations under the UNFCCC, including synergies with other conventions where appropriate completed 

	Final output 4
	Progress updates on issues under other information and new information relevant to the TNC (development and transfer of technology, research and systematic observation, education, training and public awareness, capacity building and constraints and gaps) conducted

	Final output 5
	Initiatives related to Article 6, including teacher training, integration of CC issues into educational curriculum, and training for state- and entity-level officials recommended 


Please, shortly discuss the expected outcomes and outputs of the Constraints and gaps, and related financial, technical and capacity needs component, and compare to what was actually realized within the context of this project. If there was any diverting from the originally expected outcomes and outputs, please explain the main reasons (e.g. lack of data, risk of duplication of work done in the context of parallel projects, among others).

The National Circumstances chapter included the most recent available data from 2013 census. By the time of preparing the TNC report, only the preliminary census data were available thus influencing the accuracy of presented information. Furthermore, this chapter contains recommendations for development of targeted education on climate change in order to improve capacity in education sector as well as capacities of responsible institutions from all levels in B&H. Onward, this chapter include recommendations related to the research priorities in field of climate change. Finally, TNA has been developed according to the UNEP methodology. 

Can you describe the process(es) implemented to generate and validate outcomes and outputs? 

Each chapter had been undergone the same process of data generation and validation of final outcomes. First step refers to the stocktaking analysis that had been used to determine the current baseline for activities under the TNC and to identify priorities and needs of thematic areas related to National Communications for non-Annex I countries. Stocktaking analysis comprises of following main tools: 

-
Desk review of relevant documents

-
Interviews with stakeholders

-
Meetings with more than 30 experts from public institutions, NGOs, academia, who were involved in compiling inventory and mitigation parts of INC and SNC

-
Consultative meetings arranged through the SNC and CC Adaptation and Low Emission Development Strategy finalization

-
Consultations with the member of Inter-entity body for Climate Change.

As a next step, draft version of TNC and SBUR were presented in consultative workshop with relevant representatives of different ministries, other public institutions, NGOs, academia, and international organizations active in B&H. Additionally, workshop has been organized to present TNA by team leaders for each chapter in order to discuss with relevant stakeholders about possibilities for determining priorities for reducing emissions and adaptation to climate change in B&H. Furthermore, improved draft version of TNC and SBUR were delivered to the relevant ministries at state, entity level and Brcko District for their revision and approval. Their comments had been discussed during the Project Board meeting and inserted into the TNC and SBUR document. These versions have been delivered as final draft documents to the responsible entity-level ministers (Ministry of spatial planning, civil engineering and ecology of Republika Srpska and Ministry of Environment and Toursim of FB&H), Department for Spatial Planning, Property Rights Matters of the Brcko District for approval and afterwards delivered to the Council of Ministers of B&H for adoption. 

What pieces of advice do you have for future project teams?

When it comes to the other relevant activities related to the achievement of the objectives of the UNFCCC, further activities should be focused on the following areas: technology transfer; research and systematic observation; education, training and public awareness; and international cooperation.

Concerning the TNA, it should be upgraded in accordance to the UNEP methodology developed as a part of the GEF Strategic and Long-Term Programmes on Technology Transfer.  

Additionally, teacher trainings for professors on introduction of the climate change into the curriculum of education institutions of all levels of education should be provided. Same also holds for education of employees from relevant institutions. Public awareness should be additionally enhanced through implementation of appropriate public campaigns.  

Capacities and use of capacities
Do you believe the project has built - in a durable and cost-effective way - human and institutional capacities? Please, elaborate.

This project was developed by UNDP, BiH in partnership with the RS Ministry for Spatial Planning, Construction and Ecology, and GEF financial support.   Ministry of Foreign Trade and Economic Relations of Bosnia and Hercegovina on state level, and Federal Ministry of environment and tourism and Brcko DIstrict are included in whole process of development of reports, and have given their approvals on final reports. Those institutions have built partnership and synergy trough project implementation.   

The Project enabled Bosnia and Herzegovina to produce and disseminate its Third National Communication (TNC) to the Conference of the Parties (CoP) of the UN Framework Convention on Climate Change (UNFCCC) according to Decision 17/CP8 and other guidance provided. TNC and SBUR have been developed successfully, and those reports are now available for all audience interested in climate change data.   The TNC updated and strengthen information provided regarding climate changes, greenhouse gas inventories, climate change mitigation, vulnerability to climate change and steps taken to adapt to climate change, as well as information on public awareness, education, training, systematic research and technology transfer. The Project also increased the capacity to produce subsequent national communications that meet CoP guidelines.

This Project did not only support BiH in meeting its obligations as a UNFCCC signatory but will also serve as a significant strategic document for sustainable development, as well as a link between environment protection, climate change and key socioeconomic development issues. The Project engaged 48 local experts. All those experts extended their knowledge trough researches that they undertook in order to develop this report.   Having in mind that majority were employed by public institutions of Bosnia and Hercegovina it is considered as strengthening of the institutional capacities of Bosnia and Hercegovina. 

Also, it is important to mentioned that, in the area of climate change mitigation, novelty is the use of software for long-term energy planning, i.e. LEAP software (Long Range Energy Alternatives Planning System). Through the use this software the courses of development are modeled according for the most influential sectors, i.e. energy sector, district heating, building and transport. All experts involved in development of report used this tool to analyze energy policy and assess mitigation potentials by sector, using a reference case and two scenarios for CC mitigation through the year 2025.  They also went a step forward and analyzed individual mitigation measures from a cost-benefit perspective, and prioritized the measures that were proposed.  This software was used also by all of team members who participated in development of report. Some of them are working in Hydro-meteorological Institutes (RS and FBIH) and they are now trained for usage of this software. LEAP and trainings for usage of this software organized within Project are definitely significant cost-effective investment in human and institutional capacities. 

Having in mind that Bosnia and Hercegovina has obligation for further development of reports: FNC and TBUR, we can be sure that all of those human and institutional capacities will use data and quantitative assessments from the TNC project, the technology needs assessment, internationally available methodological resources, and knowledge of in-country developments, adaptation measures in all sectors studied will be identified and prioritized and cost of preparatory phase in that terms will be reduced. 

Please, estimate the amount of work done by national consultants versus international consultants:

Mostly national consultants where engaged within Project. 48 national consultants, two international consultant: trainer for LEAP software and consultant for development of draft project proposal. 

What work was entrusted to international consultants and for what reasons?

Only draft project proposal for the Third National Communications (TNC) was developed by an international expert Susan Legro, based on UNDP CO Bosnia and Herzegovina input. It was an excellent cooperation where UNDP CO had knowledge on what had been done and what the country’s needs, aims and obligations were, while Ms. Legro had an extensive experience in formulation of GEF projects.

LEAP software was not in use in Bosnia and Hercegovina before and that is why the trainer had to be an international consultant. 

What would you have done differently, or do you advise the next project team to consider in this context?

Having in mind that development of final Project output is laid on many experts for different areas, coordination of their engagements and activities is crucial. Project team has to be focused on this as well as on following all set up deadlines. 

Institutional arrangements
Please, summarize an overview of the institutional arrangements for the project implementation.

This project was developed by UNDP, BiH in partnership with the RS Ministry for Spatial Planning, Construction and Ecology, and GEF financial support.   Ministry of Foreign Trade and Economic Relations of Bosnia and Hercegovina on state level, and Federal Ministry of environment and tourism and Department for Spatial Planning, Property Rights Matters of the Brcko District are included in whole process of development of reports, and have given their approvals on final reports. Technical and academic institutions such as hydro-meteorological institutes, faculties of mechanical engineering and faculties of natural sciences were included during the whole development phase.

Please, describe the composition of the project team. 

The project has been implemented in line with UNDP’s standard National Implementation Methodology (NIM) implementation, with UNDP being available to support the Implementing Partner though the provision of procurement, recruitment and contracting processes upon a request of the Implementing Partner. UNDP provided procurement and contracting services in accordance with the relevant UNDP rules and regulations, policies and procedures for procurement, human resources management and RBM guidelines.

Implementing Partner for this project is BiH National UNFCCC Focal Point, which is the RS Ministry of Spatial Planning, Construction, and Ecology.

The Implementing Partner, under close supervision of the UNDP BIH Country Office hold the overall responsibility for the production of outputs/implementation of activities envisaged. The management of project funds is carried out according to UNDP financial rules and regulations, based on a work plan with a detailed budget.

The overall coordination of the project will was responsibility of a Project Board (PB), which is constituted of representatives of all the key national stakeholders. The Project Board plays a critical role in project monitoring and evaluations by quality assuring these processes and products, and using evaluations for performance improvement, accountability and learning. The Project Board is the main platform for stakeholder’s active involvement, provision of strategic advice and guidance to the project management and experts on key aspects of the self-assessment process.

The Project Board has consisted of one representative of the each of the following organizations:

1. Ministry of Spatial Planning, Construction and Ecology of Republic of Srpska (Implementing Partner/Chair of the Project Board)

2. Ministry of Foreign Trade and Economic Relations of Bosnia and Herzegovina (member)

3. Ministry of Tourism and Environment of the Federation of BiH (member); and

4. Brcko District Government (member)

5. UNDP BiH (member)

A Project Manager and Project Associate (in latter phase, Project Assistant) ensured day-to-day management and oversight for the project as a whole and the reporting on the resources allocated.

The Project Board and Project Manager ensured that all key national stakeholders are informed and involved in the important aspects of the self-assessment process through a number of consultations, workshops and working meetings which will bring together all the interested parties throughout the project lifespan.

Will the team remain in place, even after the project has fully closed?

Yes, Project team is already working on few other projects and will remain in UNDP.

Were gender considerations taken into account during the project design and implementation? If so, how?

Yes; women have been meaningfully involved in the decision-making process of climate change-related activities and in the preparation of the TNC and SBUR and local experts and PM ensured that all data in reports are disaggregated by gender where possible.

Under the TNC data from the BiH census (2013) are incorporated, which provided valuable data that has not been available to previous communications. These data benefited the National Circumstances section, strengthened modeling and analysis and provided gender-disaggregated data that strengthened the ability of the NC process to examine gender issues related to climate change.

Which were the strengths and weaknesses of the institutional arrangements used?

Particular strength of implemented institutional arrangement refers to the comprehensive representativeness of relevant institutions from state, entity and BD level in project implementation, both through Project Board and experts involved in the preparation of the TNC and SBUR. Weakness of such institutional arrangements refers to the difficulties in assuring information exchanges and overall cooperation, both horizontally and vertically. This weakness comes from the specific inner structure of the country.

What suggestions have you to make regarding the institutional arrangements for future NC/BUR work?

Higher involvement of civil sector as well as academia. In previous institutional arrangements, their representation were arranged on individual basis where experts participated in the preparation of NCs and BURs. 

Coordination between all institutions at all levels is constant need for implementation of project activities. 

Additional remarks

N/A

Technical support from GSP, CGE, or other bodies
Has the project team, or members of the project team, participated in national, regional or global training events organized by a center of excellence or above mentioned body during the course of the project? If yes, please, specify the training event(s).

Training on planning for NDC implementation; 10 April 2017, Belgrade, Serbia

Regional Dialogue on (Intended) Nationally Determined Contributions, (I)NDCs, for Eurasia, Istanbul, Turkey, from 21-23 February.

What has been the contribution of this participation to the project results?

Concerning the objectives of abovementioned trainings, it is hard to expect its effects on project results. As these were capacity development trainings, their effects are expected on preparation of forthcoming NCs and BURs. 

What identified knowledge gaps holding back the proper implementation of the NC project could not be addressed by any of the above mentioned bodies?

Capacities of relevant institutions has to be strengthened in the area of mitigation analysis and modelling as well as climate negotiations for young professionals from relevant institutions. Additionally, definition of mechanisms for set-up of data collection system within existing institutions as well as ensuring cross-sector collaboration for the preparation of GHG inventory and monitoring emissions in general should be provided to secure proper implementation of future NCs projects.

In addition to capacity building support, what other assistance did the project team receive during project implementation? (E.g. review of draft report, technical backstopping of international expert)

The coordinator of the UNDP/UNEP Global Support Program for National Communications and Biennial Update Reports reviewed the draft TNC and SBUR and provided comments and suggestions for their improvement. As previously mentioned, responsible institutions revised the draft versions of TNC and SBUR as well.

Has UNDP provided timely and valuable support during project design and implementation? Please explain.

UNDP had provided support to the Implementing Partner through the provision of procurement, recruitment and contracting processes upon a request of the Implementing Partner in accordance with the relevant UNDP rules and regulations, policies and procedures for procurement, human resources management and RBM guidelines. Additionally, Project Manager and Project Associate/Assistant, as UNDP employees, had responsibility to ensure day-to-day management and oversight project as a whole. Furthermore, in cooperation with Project Board, Project Manager had responsibility to ensure that all key national stakeholders are informed and involved in the important aspects of the self-assessment process through a number of consultations, workshops and working meetings.

D. Next steps

How will findings of the project be further disseminated, if at all?

This Project did not only support BiH in meeting its obligations as a UNFCCC signatory but will also it serves as a significant strategic document for sustainable development, as well as a link between environment protection, climate changes and key socioeconomic development issues. This document will be used as data source for all upcoming environmental projects. It is distributed to all relevant ministries in electronic and hard copy, it will be published at UNFCC and UNDP web site and available for use to whom it might concern. 

The Project enabled Bosnia and Herzegovina to produce and disseminate its Third National Communication (TNC) to the Conference of the Parties (CoP) of the UN Framework Convention on Climate Change (UNFCCC) according to Decision 17/CP8 and other guidance provided. The TNC updated and strengthened information provided regarding climate changes, greenhouse gas inventories, climate change mitigation, vulnerability to climate change and steps taken to adapt to climate change, as well as information on public awareness, education, training, systematic research and technology transfer. Considering all of this it can be assumed that widely bread people will use the information from TNC and SBUR. 

Trough the Project a critical gap is filled and important information to donors, investors and policy-makers are provided. Capacity strengthening and awareness raising will continue via teacher training, integration of climate change issues into educational curriculum at the primary, secondary, and post-secondary levels, and training for state- and entity-level officials.

Systems of institutional learning can enhance these efforts, ensuring that knowledge can be transferred to a wider audience and that the utilization of lessons learned is maximized. Finally, increased stakeholder involvement and a higher level of awareness amongst policy makers and the general public are crucial. Governments is serving a central, guiding role here in acting as a motivating actor and providing impetus to action at the local level.

The Project increased the capacity to produce subsequent national communications that meet CoP guidelines, so the knowledge obtained from TNC Project will be used for writing FNC and TBUR and data will be used as baseline.  

Are balance funds available under the NC/BUR project going to be used to identify the strategy of the next report?

All costs for the coordination meetings held with relevant ministries representatives are covered by funds of ongoing NC/BUR Project and used, among other things, for advocating and planning of making next report. Also, all experts included in development of TNC and SBUR are familiar with needs of Bosnia and Herzegovina to produce and disseminate its reports on regular basis 

At full project closure, is there a person or institute to whom one can turn in case there are follow-up questions to the NC/BUR? 

Bosnia and Herzegovina became a member of the Convention on December 6, 2000. In accordance with inter-entity agreement, the function of the UNFCCC Focal Point for BiH was placed at the entity-level RS Ministry of Physical Planning, Civil Engineering and Ecology. For successful implementation of Bosnia and Herzegovina’s obligations under the Convention, a BiH Climate Change Committee was formed with 32 representatives. Subsequently, in accordance with the conclusion of the BiH Council of Ministers 66th session (held on May 16, 2002), a BiH Sub-Committee for Climate Change was established, consisting of 10 members, and the majority of the Sub-Committee members were also appointed to the BiH Climate Change Committee. 
During the implementation of Project, UNFCC web site is established and maintained on regular basis. All relevant information on reports can be found there, as well as contact for more information. 

Has the Government expressed interest to further work with UNDP on the next coming report? If no, please explain.

Yes. Moreover, UNDP and RS Ministry of Physical Planning, Civil Engineering and Ecology in close collaboration and synergy developed PIF for FNC.

E. Additional information

	Date
	May, 2017

	Name and e-mail address of person who completed this template
	Amila Selmanagic Bajrovic, GEF Project manager

Amila.selmanagic.bajrovic@undp.org


	Others involved in completion of this template (names of individuals and their institutions)
	Senka Mutabdzija Becirovic, GEF Technical Assistant

Marina Mujezinovic, GEF Project Assistant 

	In case a terminal evaluation report has been produced, please link it here.
	

	Other attachments
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� Baseline, mid-term and end of project target levels must be expressed in the same neutral unit of analysis as the corresponding indicator. Baseline is the current/original status or condition and need to be quantified. The baseline must be established before the project document is submitted to the GEF for final approval. The baseline values will be used to measure the success of the project through implementation monitoring and evaluation. 


� Risks must be outlined in the Feasibility section of this project document.  


�Outcomes are short to medium term results that the project makes a contribution towards, and that are designed to help achieve the longer term objective.  Achievement of outcomes will be influenced both by project outputs and additional factors that may be outside the direct control of the project.


� See separate guidance on how to enter the TBWP into Atlas


� Summary table should include all financing of all kinds: GEF financing, cofinancing, cash, in-kind, etc...  





� see  � HYPERLINK "https://info.undp.org/global/popp/ppm/Pages/Closing-a-Project.aspx" �https://info.undp.org/global/popp/ppm/Pages/Closing-a-Project.aspx�





� See http://www.undp.org/content/undp/en/home/operations/transparency/information_disclosurepolicy/


� See https://www.thegef.org/gef/policies_guidelines


� See � HYPERLINK "https://www.thegef.org/gef/policies_guidelines" �https://www.thegef.org/gef/policies_guidelines�


� See guidance here:  � HYPERLINK "https://info.undp.org/global/popp/frm/pages/financial-management-and-execution-modalities.aspx" �https://info.undp.org/global/popp/frm/pages/financial-management-and-execution-modalities.aspx�





� Excluding project team staff time and UNDP staff time and travel expenses.


� The costs of UNDP Country Office and UNDP-GEF Unit’s participation and time are charged to the GEF Agency Fee.


� Prohibited grounds of discrimination include race, ethnicity, gender, age, language, disability, sexual orientation, religion, political or other opinion, national or social or geographical origin, property, birth or other status including as an indigenous person or as a member of a minority. References to “women and men” or similar is understood to include women and men, boys and girls, and other groups discriminated against based on their gender identities, such as transgender people and transsexuals.


� In regards to CO2, ‘significant emissions’ corresponds generally to more than 25,000 tons per year (from both direct and indirect sources). [The Guidance Note on Climate Change Mitigation and Adaptation provides additional information on GHG emissions.]


� Forced evictions include acts and/or omissions involving the coerced or involuntary displacement of individuals, groups, or communities from homes and/or lands and common property resources that were occupied or depended upon, thus eliminating the ability of an individual, group, or community to reside or work in a particular dwelling, residence, or location without the provision of, and access to, appropriate forms of legal or other protections.


� The templates for provision of assessment of consultant outputs, evaluations and sign-off on quality of the outputs received by the consultants and service providers will be provided by the UNDP CO (Project Manager)


� Ministry of Foreign Trade and Economic Relations, RS Ministry of Spatial Planning, Civil Engineering and Ecology, Federal Ministry of Environment and Tourism and Department for Spatial Planning, Property Rights Matters of the Brčko District 
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